- Qounty of Yoz Angeles
Sheriff' s Bepartment Headguarters
4700 Ramona Bouleward
Monterey Park, alifornia 91754-2169

LERQOY D. BACA, SHERIFF

July 5, 2005

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
500 West Temple Street

Los Angeles, California 90012

Dear Supervisors:

AUTHORIZE THE SHERIFF AND DISTRICT ATTORNEY
TO ACCEPT FEDERAL EDWARD J. BYRNE MEMORIAL JUSTICE ASSISTANCE
GRANT AWARDS FROM THE GOVERNOR’S OFFICE OF EMERGENCY SERVIGES
(ALL DISTRICTS) (3 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

1. Authorize the Sheriff, as the lead agency, and District Attorney of Los Angeles
County, as agents for the County, to sign and accept Edward J. Byrne Memorial
Justice Assistance Grant awards in the amounts of $856,687 and $280,286,
respectively, from the Governor’s Office of Emergency Services (OES) to secure
continued enforcement of drug control laws through the County Anti-Drug Abuse
Enforcement Program.

2. Instruct the Chairperson of the Board of Supervisors to provide wet signatures on
the following required grant documents: 1) Certification of Assurance of ,
Compliance (Attachment |) and 2) Certification of Compliance Methamphetamine
Laboratory Operations (Attachment 11).

3. Authorize the Sheriff and District Attorney to serve as Project Directors of their
respective programs, and to execute the following on behalf of the County:
1) Fiscal Year 2005-06 (FY05-06) Anti-Drug Abuse Enforcement Program
applications. When duly executed by the OES Executive Director on behalf of
the State, the applications will convert to grant award agreements; and 2) Any
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extensions, and augmentations that do not affect the net County cost of the grant
agreement.

4. Approve the Operational Agreement (Attachment Ill) that encompasses all of the
Los Angeles County Anti-Drug Abuse Enforcement Program’s projects.

5. Approve the Los Angeles County Comprehensive Plan (Attachment IV) as the
basis for the Los Angeles County Anti-Drug Abuse Enforcement Program,
consisting of six (6) projects, as adopted by the Los Angeles County Anti-Drug
Abuse Steering Committee.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Each year OES allocates Federal Edward J. Byrne Grant funding to California’s fifty-
eight (58) counties in support of the statewide Anti-Drug Abuse Enforcement Program.
This year, the grant has been renamed to the Edward J. Byrne Memorial Justice
Assistance Grant (JAG) Program. Countywide Steering Committees throughout the
fifty-eight (58) counties in California continue to maintain Local Plans as the basis for
their local Anti-Drug Enforcement Programs, select projects, determine their
continuation, and apportion their allocations. The allocations are secured from the
State of California (State) by a yearly application/grant award process subject to
authorization by a resolution from local governing bodies. Pursuant to OES’
Certification of Assurance of Compliance, resolutions are now incorporated into the
Certification of Assurance of Compliance, Section VI, entitled, “Proof of Authority from
City Council/Governing Board” (Attachment ), which requires Board signature.

The County’s Steering Committee is officially known as the Los Angeles County Anti-
Drug Abuse Steering Committee (Committee). Formed in 1990, it has since been
chaired by the Los Angeles County Sheriff's Department and consists of
representatives from Los Angeles Superior Court; Los Angeles County District
Attorney’s Office; Los Angeles County Sheriff's Department; Los Angeles County
Probation Department; Los Angeles County Public Defender; City of Los Angeles
Mayor's Office; City of Los Angeles City Attorney’s Office; Chiefs of Police; City of Los
Angeles Police Department; all other municipal Police Chiefs in the County,
represented by the President and two (2) Chiefs selected by the Executive Committee
of the Los Angeles County Police Chiefs' Association; Los Angeles County Drug
Administrator; Los Angeles County Department of Health Services; and the Chairman
of the Narcotics and Dangerous Drugs Commission. The Committee’s program is
officially known as the Los Angeles County Anti-Drug Abuse Enforcement Program.

On May 12, 2005, the Committee selected the continuance of six (6) program
components and subsequently apportioned allocations as reflected in the adoption of
the Committee Minutes (Attachment V). Two (2) program components were
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discontinued due to the funding reduction. The distribution of funds was based on the
total allocation amount of $4,007,034 to Los Angeles County. Of this amount, the
Committee allocated $856,687 for the Sheriff's Department’s component, Community
Oriented Multi-Agency Narcotics Enforcement Team (COMNET); and $280,286 for the
District Attorney’s Clearinghouse Electronic Surveillance System (CHESS).
Additionally, the Committee approved the Los Angeles County Comprehensive Plan
(Local Plan) that reflects the updated FY05-06 Enforcement Program (Attachment IV);
and adopted the Operational Agreement (Attachment 1), which commits the
participating agencies to their respective projects and the Enforcement Program overall.
This agreement is required to be included with each application and will be integral to
the grant award agreements. "

On May 16, 2005, the Sheriff's Department officially received a Request for Application
(RFA) from OES for the 2005-06 JAG Program. The RFA confirmed OES earmarked
$4,007,034 in grant funding for the Enforcement Program.

The Sheriff's Department and District Attorney’s projects both support the 2005-06 JAG
Program purpose. COMNET and CHESS will continue ongoing efforts in enforcing the
State and local controlled substances laws and to improve the functioning of the
criminal justice system with emphasis on drugs through multi-jurisdictional drug task
forces.

The Sheriff's Department is the single point of contact to the State for the Los Angeles
County Anti-Drug Abuse Enforcement Program. As such, the Sheriff's Department
must submit its application and those of the other participants to the OES under one
cover, and recommends that your Board, as the County’s governing body, approve the
required Certification of Assurance of Compliance and Certification of Compliance
Methamphetamine Laboratory Operations to receive the State’s allocation of JAG
Program funds to the County; authorize implementation of the County administered
projects; and authorize each of the County applicant agencies to enter, on your Board’s
behalf, into their respective grant awards agreements with the State.

The applications (Attachment V1) were submitted to the OES on June 10, 2005.

Implementation of Strateqic Plan Goals

The Los Angeles County Anti-Drug Abuse Enforcement Program, a multi-jurisdictional
effort directed at eliminating the prevalence of illicit drugs throughout Los Angeles
County, meets the County’s Strategic Goal 4, “Fiscal Responsibility.” Specifically, this
program satisfies Strategy 1, Objective 3, by its utilization of grant revenue awarded by
the State. Following is a synopsis of each County and municipally administered project,
its apportionment, and funding year.
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COUNTY ADMINISTERED PROJECT APPLICATIONS (Attachment VI)

FY05-06 apportionment: $1,136,973 (approximately 28% of the total Los Angeles
County allocation)

The following are the two (2) projects administered by County departments:

Community Oriented Multi-Agency Narcotics Enforcement Team
(COMNET), a task force under the lead of the Sheriff's Department, with
collaboration from the District Attorney and the Probation Department. COMNET
addresses narcotics-related problems in unincorporated areas, contract cities,
and other municipalities.

FY05-06 apportionment: $856,687, eighth year of funding.

Clearinghouse Electronic Surveillance System (CHESS), implemented by the
District Attorney’s Office, with the support of the Los Angeles County Regional
Criminal Investigation Clearinghouse (LACRCIC, aka: LA Clearinghouse). The
CHESS project provides wiretaps screening by the District Attorney, direct
access to LA Clearinghouse investigators for review of the wiretap clearance and
implementation process, vertical prosecution of cases derived from wiretaps, and
training to State and local law enforcement officers on the use and preparation of
wiretaps.

FY05-06 apportionment: $280,286, fifth year of funding.

MUNICIPALLY ADMINISTERED PROJECT APPLICATIONS (Attachment Vi)

FY05-06 apportionment: $2,870,061 (approximately 72% of the total Los Angeles
County allocation)

The following are the four (4) projects administered by entities subject to municipal
jurisdictions within the County:

Narcotics Enforcement Surveillance Team (NEST), implemented by the Los
Angeles Police Department (LAPD) and the Los Angeles City Attorney, and
cooperation from the Los Angeles Joint Drug Intelligence Group. The NEST
operates within the City of Los Angeles where it targets mid-to-high level drug
offenders in narcotics infested neighborhoods, prosecutes criminal cases, and
enforces codes that ensure eviction of drug offenders in rental properties.
FY05-06 apportionment: $856,687, eighth year of funding.

Los Angeles Interagency Metropolitan Police Apprehension Crime
Taskforce (LA IMPACT), implemented under the auspices of its Board of
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Directors, and represents 47 municipalities, through an Executive Council,
representing local, State, and Federal law enforcement. The LA IMPACT
Taskforce is assembled to respond to clandestine methamphetamine
laboratories for the purpose of clean-up, prosecution and further investigation;
provide narcotic interdiction at major airports within Los Angeles County and act
as an operational liaison with other airports throughout United States; identify,
prosecute, and convict money laundering operations; and conduct specialized
narcotics investigations with a nexus to street gangs.

FY05-06 apportionments: $856,687, eleventh year funding

. Los Angeles County Regional Criminal Information Clearinghouse
(LACRCIC, aka: LA Clearinghouse) implemented under the auspices of the
Los Angeles County Police Chiefs’ Association (LACPCA), with the City of
Hawthorne as the contractual proponent. The LA Clearinghouse is an
intelligence gathering entity, linked with State and national networks, that
supports all law enforcement agencies in this County in coordinating
investigations and targeting drug trafficking organizations.
FY05-06 apportionment: $856,687, fifteenth year of funding.

. Los Angeles Regional Gang Information Network (LARGIN), a multi-
jurisdictional gang clearinghouse, operated under the auspices of LACPCA,
staffed by Sheriff and LAPD personnel, with support from LACRCIC (aka: LA
Clearinghouse). LARGIN makes available gang and narcotics-related
intelligence; parole and probation data through the California Department of
Corrections and the California Youth Authority for cross-jurisdictional
investigative case management and cost-effective deployment of suppression
and surveillance teams; and a countywide gang reduction resource directory.
FY05-06 apportionment: $300,000, third year of funding.

FISCAL IMPACT/FINANCING

The FY05-06 Edward J. Byrne Memorial Justice Assistance Grant (JAG) Program
funding of $4,007,034, allocated by the State to the County of Los Angeles, was
apportioned to the County, the City of Los Angeles, and the City of Hawthorne to offset
the cost of their Enforcement Program components. No match is required. The District
Attorney’s estimated cost to implement CHESS ($329,013) is 85% offset by the
$280,286 grant allocation. The remaining 15%, approximately $48,727, will be
absorbed by the District Attorney’s Office. There are no additional personnel and no
program cost increase from the prior year FY04-05 County and municipally
administered programs. Further details about the County personnel or budget items
within the County administered projects may be found in Attachment VI - County &
Municipally Administered Project Applications.
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The JAG Program grant funding to the Sheriff's Department ($856,687) and the District
Attorney ($280,286) has been included in each Department’s FY05-06 budget. The
respective amounts are revenue offset and therefore, there is no impact to net County
cost.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The Los Angeles County Anti-Drug Abuse Enforcement Program is funded with Federal
Edward J. Byrne Memorial Justice Assistance Grant Program funds, which the
Governor's OES allocates annually to the County, as authorized by the Omnibus Crime
Control and Safe Streets Act of 1968, and the Anti-Drug Abuse Act of 1998, as
amended.

This Board Letter has been reviewed and approved by the District Attorney’s Office and
County Counsel.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

The Anti-Drug Abuse (ADA) projects selected for funding are continuing projects.
Despite the drastic cut in ADA funding, there will be no change or impact on current
services for the County administered programs. However, due to the decrease in
FY05-06 funding and the JAG Program Purpose, two (2) of FY 2004-05 projects were
discontinued. They are the Re-Entry Drug Addicts Program (REDAP), administered by
the Probation Department, and the Los Angeles Drug Treatment Enforcement Project
(LADTEP), administered by the Countywide Criminal Justice Coordination Committee
(CCJCQC). . ~

CONCLUSION

Upon approval by your Board, the Sheriff's Department requests that your Board please
provide four (4) individually adopted copies of this action, two (2) executed originals of
the attached Certification of Assurance of Compliance, and two (2) executed originals ,
of the attached Certification of Compliance Methamphetamine Laboratory Operations to
the Sheriff's Department.

The Department’s contacts for this requested Board action are Michelle A. Day, Grants
Manager, at (323) 526-5212, or Marcelle Murr, Grants Coordinator, at (323) 526-5222.
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Inquiries concerning the Los Angeles County Anti-Drug Abuse Enforcement Program
and the Los Angeles County Anti-Drug Abuse Steering Committee may be directed to
Commander Robert A. Osborne, Detective Division, at (323) 526-5169.

Sincerely,

@Qﬂaéa,

LEROY D. BACA
SHERIFF



Los Angeles County Chief Administrative Office
Grant Management Statement for Grants Exceeding $100,000

Department: I.os Angeles County Sheriff :

Grant Project Title and Description: Community Oriented Multi-Agency Narcotics Enforcement Team
(COMNET)

This project, one of six total, funded from the Los Angeles County Anti-Drug Abuse Enforcement Program, is
ask force that collaborates with the District Attorney and the Probation Department, addressing narcotics-
elated problems in the unincorporated areas, contract cities, and other municipalities. The jurisdiction of this
roject covers the entire County of Los Angeles including the City of Los Angeles.

Funding Agency Program (Fed. Grant # /State Bill or Code #) Grant Acceptance Deadline
Governor's Office of Emergency

Services (OES) F.Y. 2005-06 6/13/05

Total Amount of Grant Funding: $856,687 County Match Requirments:
Grant Period:7/1/05 - 6/30/06 Begin Date: 7/1/05 End Date: 6/30/06
Number of Personnel Hired Under This Grant: 7 Full Time__ 7 Part Time__ 0

Obligations Imposed on the County When the Grant Expires

Will all personnel hired for this program be informed this is a grant-funded program? Yes_X___ No

Will all personnel hired for this program be placed on temporary ("N") items? Yes _X___ No

Is the County obligated to continue this program after the grant expires? Yes No__X_

If the County is not obligated to continue this program after the grant expires, the Department will:
a). Absorb the program cost without reducing other services Yes No_X__

b). Identify other revenue sources Yes No X

(Describe)

c). Eliminate or reduce, as appropriate, positions/program costs funded by the grant. Yes _ X No

Impact of additional personnel on existing space: There is no impact, as this is the eighth year of funding
or this project and the personnel have occupied the same space for that time period.

Other requirements not mentioned above: None

/7
Date é/ 22 /s

Department Head Signature




Los Angeles County Chief Administrative Office
Grant Management Statement for Grants Exceeding $100,000

Department: Los Angeles County District Attorney’s Office

Grant Project Title and Description

The Clearinghouse Electronic Surveillance System (CHESS) program will handle telephone
wiretap applications processed through Los Angeles County Regional Criminal Information
Clearinghouse. The prosecutors assigned to CHESS will specifically assist the state, federal,
and local law enforcement agencies and multi-jurisdictional task forces that use the
Clearinghouse wire room and facilities.

Funding Agency Program (Fed. Grant # /State Bill or Code #) Grant Acceptance Deadline
Governor’s Office of State Funding Agency will provide Board’s adoption of the
Emergency Services Resolution

Total Amount of Grant Funding: $280,286 County Match: $0

Grant Period: Fiscal Year 2005-06 Begin Date: July 1, 2005 End Date: June 30, 2006

Number of Personnel Hired Under This Grant: Full Time: 2 Part Time: O

Obligations Imposed on the County When the Grant Expires

Will all personnel hired for this program be informed this is a grant-funded program? Yes X No
Will all personnel hired for this program be placed on temporary ("N") items? Yes X No
Is the County obligated to continue this program after the grant expires? Yes No X

If the County is not obligated to continue this program after the grant expires, the Department will:

a). Absorb the program cost without reducing other services Yes ~ NoX
b). Identify other revenue sources ‘ Yes  NoX
(Describe)

¢). Eliminate or reduce, as appropriate, positions/program costs funded by the grant. Yes X No ~

Impact of additional personnel on existing space: None.

Department Head Signature > CM—%\ Date _June 16, 2005

< J



ATTACHMENT |
(Certification of Assurance of Compliance)



CERTIFICATION OF ASSURANCE OF COMPLIANCE

I, Leroy D. Baca, Sheriff hereby certify that

(official authorized to sign grant award; same person as line 13 on Grant Award Face Sheet)

RECIPIENT:  County of Los Angeles

IMPLEMENTING AGENCY: Los Angeles County Sheriff's Department

PROJECT TITLE: _Community Oriented Multi-Agency Narcotics Enforcement Team

is responsible for reviewing the 2004 Recipient Handbook' and adhering to all of the Grant Award
Agreement requirements (state and/or federal) as directed by OES including, but not limited to, the
following areas:

L Equal Employment Opportunity — (2004 Recipient Handbook, Section 2151)

It is the public policy of the State of California to promote equal employment opportunity by
prohibiting discrimination or harassment in employment because of race, religious creed, color,
national origin, ancestry, disability (mental and physical) including HIV and AIDS, medical
condition (cancer and genetic characteristics), marital status, sex, sexual orientation, denial of
family medical care leave, denial of pregnancy disability leave, or age (over 40). OES-funded
projects certify that they will comply with all state and federal requirements regarding
equal employment opportunity, nondiscrimination and civil rights.

Please provide the following information:

Affirmative Action Officer: Darrell B. Bolin, Jr.

Title: Lieutenant

Address: 4700 Ramona Blvd., Monterey Park CA 91754

Phone:  (323) 526-5634

Email: dbbolin@lasd.org

.  Drug-Free Workplace Act of 1990 — (2004 Recipient Handbook, Section 2152)

The State of California requires that every person or organization awarded a grant or contract
shall certify it will provide a drug free workplace.

lll.  California Environmental Quality Act (CEQA) — (2004 Recipient Handbook, Section 2153)

The State of California requires all OES-funded projects to obtain written certification that the
project is not impacting the environment negatively.

'"The 2004 Recipient Handbook can be obtained from www.oes.ca.qov by selecting “Plans and Publications,
2004 Recipient Handbook.”




VL.

Lobbying — (2004 Recipient Handbook, Section 2154)

OES grant funds, grant property, or grant funded positions shall not be used for any lobbying
activities, including, but not limited to, being paid by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of any agency, a Member
of Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with the making of any federal grant, the entering into of any cooperative agreement,
and the extension, continuation, renewal, amendment, or modification of any federal grant or
cooperative agreement.

Debarment and Suspension — (2004 Recipient Handbook, Section 2155)
(This applies to federally funded grants only.)

OES-funded projects must certify that it and its principals are not presently debarred, suspended,
proposed for debarment, declared ineligible, sentenced to a denial of federal benefits by a state or
federal court, or voluntarily excluded from covered transactions by any federal department of
agency.

Proof of Authority from City Council/Governing Board

The above-named organization (applicant) accepts responsibility (with an original signature) for
and will comply with the requirement to obtain written authorization from the city council/governing
board in support of this program. The applicant agrees to provide all matching funds required for
said project (including any amendment thereof) under the Program and the funding terms and
conditions of OES, and that any cash match will be appropriated as required. It is agreed that any
liability arising out of the performance of this Grant Award Agreement, including civil court actions
for damages, shall be the responsibility of the grant recipient and the authorizing agency. The
State of California and OES disclaim responsibility of any such liability. Furthermore, it is also
agreed that grant funds received from OES shall not be used to supplant expenditures controlled
by the city council/governing board.

The applicant is required to obtain written authorization (with an original signature) from the city
council/governing board that the official executing this agreement is, in fact, authorized to do so.
The applicant is also required to maintain said written authorization on file and readily available
upon demand. This requirement does not apply to state agencies.



All appropriate documentation must be maintained on file by the project and available for
OES or public scrutiny upon request. Failure to comply with these requirements may result
in suspension of payments under the grant or termination of the grant or both and the
recipient may be ineligible for award of any future grants if the OES determines that any of
the following has occurred: (1) the recipient has made false certification, or (2) violates the
certification by failing to carry out the requirements as noted above.

— ————— —
ac —— —

CERTIFICATION

I, the official named below, am the same individual authorized to sign the Grant Award Agreement
[line 13 on Grant Award Face Sheet], and hereby swear that | am duly authorized legally to bind
the contractor or grant recipient to the above described certification. | am fully aware that this
certification, executed on the date and in the county below, is made under penalty of perjury under
the laws of the State of California.

Authorized Official’'s Signature: W,Q/,Q .ﬁQCO———

Authorized Official's Typed Name: Leroy D. Baca

Authorized Official’s Title: Sheriff
Date Executed: lo] ¥ / oS

Federal ID Number: 956000927

Executed in the City/County of: Los Angeles

= —— — EE SRS S — “
AUTHORIZED BY: (Not Applicable to State Agencies)
e Gity/County Financial Officer, or "

e City Manager, or
e Governing Board Chair

Signature:

Typed Name: Gloria Molina

Title: Chair, Board of Supervisors




ATTACHMENT HI
(Certification of Compliance Methamphetamine Laboratory Operations)



JAG-FUNDED PROJECTS
CERTIFICATION OF COMPLIANCE
METHAMPHETAMINE LABORATORY OPERATIONS

This special condition facilitates compliance with the provisions of the National Environmental Policy Act
(NEPA) relating to clandestine Methamphetamine laboratorvies, including the seizure and/or removal of
clandestine Methamphetamine laboratories [hereinafter, “meth lab operations”].

The United States Environmental Protection Agency (USEPA) has determined that, "law enforcement
responsibilities terminate when the law enforcement official notifies the property owner of record, the state,
and the local environmental or public health agencies in writing of a possible site contamination at a
clandestine lab."

Law enforcement personnel may seize as evidence and remove any bottles, cans, jugs and other containers,
as well as contaminated apparatus and chemical samples from a clandestine drug site, however, law
enforcement agencies are not responsible for the cleanup/remediation of any rooms, buildings or
surrounding environments, including septic systems, rivers, streams or contaminated soils.

I, LeroyD. Baca , hereby certify that:

(Type the name of the official authorized to sign grant award; same person as on line 13 on Grant Award Face Sheet)

RECIPIENT: County of Los Angeles

IMPLEMENTING AGENCY: Los Angeles County Sheriff’s Department

PROJECT TITLE: Community Oriented Multi-Agency Narcotics Enforcement Team

(Check one of the following four boxes)

00 Will not accept the JAG funds for the period of July 1, 2005 to June 30, 2006.

OR

)&( Will accept the JAG funds for the period of July 1, 2005 to June 30, 2006, but will not use them in the
seizure or removal of clandestine Methamphetamine laboratories.

OR

O Will accept the JAG funds for the period of July 1, 2005 to June 30, 2006, and comply with Federal, State,
and local environmental, health, and safety laws and regulations applicable to the seizure of clandestine
Methamphetamine laboratories. Said compliance will include the following mitigation measures:




. Recipient will provide medical screening of personnel assigned or to be assigned by the grantee to the
seizure of clandestine Methamphetamine laboratories;

. Recipient will provide Occupational Safety and Health Administration (OSHA) required initial and
refresher training for law enforcement officials and all other personnel assigned to the seizure of clandestine
Methamphetamine laboratories;

. Recipient will equip personnel, as determined by their specific duties, with OSHA required protective wear
and other required safety equipment;

. Recipient will notify the Department of Toxic Substances Control (DTSC), and send written notification to
the property owner of record, and the local Environmental Management and/or Public Health Department
whenever a clandestine Methamphetamine laboratory is seized; and

. Recipient will enter into a written agreement with the local Social Services Department to notify the local
Social Services Department whenever a minor is found at a clandestine Methamphetamine laboratory site,
and, if determined to be necessary, require that qualified personnel be dispatched to the site and, if
determined to be necessary:

() Respond to the minor's health needs that relate to Methamphetamine toxicity;

(i)  Take the minor into protective custody unless the minor is criminally involved in
the clandestine Methamphetamine laboratory activities or is subject to
arrest/detention for other criminal violations;

(iif)  Arrange for medical testing for Methamphetamine toxicity; and

(iv)  Arrange for any follow-up medical tests, examinations, or health care made
necessary as a result of Methamphetamine toxicity.

OR

Recipient will accept the JAG funds for the period of July 1, 2005 to June 30, 2006, and comply with
Federal, State, and local environmental, health, and safety laws and regulations applicable to the seizure
and/or removal of clandestine Methamphetamine laboratories. Said compliance will include the following
mitigation measures:

. Recipient will provide medical screening of personnel assigned or to be assigned by the grantee to the
seizure and/or removal of clandestine Methamphetamine laboratories;

. Recipient will provide Occupational Safety and Health Administration (OSHA) required initial and
refresher training for law enforcement officials and all other personnel assigned to the seizure and/or
removal of clandestine Methamphetamine laboratories;

. Recipient will equip personnel, as determined by their specific duties, with OSHA required protective wear
and other required safety equipment;




. Recipient will send written notification to the property owner of record, and the local Environmental
Management and/or Public Health Department whenever a clandestine Methamphetamine laboratory is
seized;

. Recipient will enter into a written agreement with the local Social Services Department to notify the local
Social Services Department whenever a minor is found at a clandestine Methamphetamine laboratory site,
and, if determined to be necessary, require that qualified personnel be dispatched to the site and, if
determined to be necessary:

) Respond to the minor's health needs that relate to Methamphetamine toxicity;

(vi)  Take the minor into protective custody unless the minor is criminally involved in
the clandestine Methamphetamine laboratory activities or is subject to
arrest/detention for other criminal violations;

(vil)  Arrange for medical testing for Methamphetamine toxicity; and

(viii)  Arrange for any follow-up medical tests, examinations, or health care made
necessary as a result of Methamphetamine toxicity.

. Recipient will assign properly trained personnel to prepare a Hazard Assessment and Recognition Plan
(HARP) for the clandestine Methamphetamine laboratory site;

. Recipient or DTSC will utilize qualified disposal personnel to remove the chemicals, associated glassware,
equipment, and contaminated materials and wastes from the clandestine Methamphetamine laboratory site;

. Recipient or DTSC will dispose of the chemicals, associated glassware, equipment, and contaminated
materials and wastes at properly licensed disposal facilities or, when allowable, at properly licenses
recycling facilities; and

. Recipient or DTSC will monitor the records involving the transport, disposal and the recycling components
of subparagraphs numbered seven and eight immediately above in order to ensure proper compliance.

All appropriate documentation must be maintained on file by the project and available for the Office
of Emergency Services (OES) or public scrutiny upon request. Failure to comply with these
requirements may result in suspension of payments under the grant, termination of the grant, or both.
The recipient may be ineligible for award of any future grants if the OES determines that any of the
following has occurred: (1) the recipient has made false certification, or (2) violates the certification
by failing to carry out the requirements as noted above.



CERTIFICATION

L, the official named below, am the same individual authorized to sign the Grant Award Agreement
[line 13 on Grant Award Face Sheet], and hereby swear that I am duly authorized legally to bind the
contractor or grant recipient to the above described certification. I am fully aware that this
certification executed on the date and in the county below, is made under penalty of perjury under
the laws of the State of California.

Authorized Official's Signature: % b/da O

Authorized Official's Typed Name: Leroy D. Baca

Authorized Official's Title: Sheriff
Date Executed: C@ / 8’/ 05

Federal ID Number: 956000927

Executed in the County of: Los Angeles

I

AUTHORIZED BY:

e County Financial Officer

0 Governing Board Chair

Signature:

Typed Name: Gloria Molina

Title: Chair, Board of Supervisors




ATTACHMENT lll
(copy of Operational Agreement)



OPERATIONAL AGREEMENT

This Operational Agreement (hereafter, Agreement) of the Los Angeles County Anti-Drug Abuse
Enforcement Program, first entered into on July 1, 1990, by and between the Los Angeles County
Sheriff's Department (LASD); the Los Angeles County District Attorney's Office (LADA); the
Los Angeles County Probation Department (Probation); the Los Angeles Superior Court; the
Executive Office of the Board of Supervisors/Countywide Criminal Justice Coordination
Committee (CCJCC); the Los Angeles County Narcotics and Dangerous Drugs Commission; the
Los Angeles Police Department (LAPD); the Los Angeles City Attorney's Office (LACA); the Los
Angeles County Police Chiefs' Association (LACPCA); the Board of Directors, Los Angeles
Interagency Metropolitan Police Apprehension Crime Task Force (LA IMPACT), the County
Drug Administrator; the Los Angeles County Department of Health Services, and the Los Angeles
County Public Defender (collectively hereafter, "participating agencies"), is hereby modified to
reflect the project selection made by the Los Angeles County Anti-Drug Abuse Steering
Committee at the Meeting of May 12, 2005, and adopted formally on May 12, 2005. This
Agreement, in effect as of July 1, 1990, and as amended from time to time, shall remain in effect,
subject to the participating agencies’ continued participation, and the availability of funding under
the Edward J. Byrne Memorial Justice Assistance Grant (JAG), allocated annually to the County
of Los Angeles by the Governor’s Office of Emergency Services (OES).

PROGRAM GUIDELINES

The Governor's Office of Emergency Services (OES) implements the California Statewide Anti-
Drug Abuse Enforcement Program funded by the Edward J. Byrne Memorial Justice Assistance
Grant (JAG) Program, and requires coordinated, collaborative efforts from local law enforcement
agencies, prosecutors' offices, probation departments, (the lead criminal justice components),
courts, the County Drug Administrator, and other participants such as task forces, commissions,
associations, prevention and education providers. Key personnel from these entities take part in
the Los Angeles County Anti-Drug Abuse Steering Committee (the Committee), initially formed
at the invitation of the State. The Committee develops a comprehensive countywide anti-drug
abuse enforcement plan (Los Angeles County Comprehensive Plan), which defines the county's
drug enforcement problem; assesses local needs; identifies and addresses drug offender targets
through California’s Anti-Drug Abuse Enforcement Program to fund multi-jurisdictional drug
task forces, which falls under the JAG Law Enforcement Program Purpose Area (PPA). The
selected Federal Program Purpose Area (PPA) and multi-agency projects are in conformance with
the requirements of the Edward J. Byrne Memorial Justice Assistance Grant (JAG) Program. The
Committee selects projects, determines their continuity, and apportions the annual Edward J.
Byrne Memorial Justice Assistance Grant (JAG) Program allocation.



PURPOSE

This Agreement, as amended, is entered into by the participating agencies for the purpose of
establishing and maintaining coordination in a multi-component, regional approach to enforce
laws against the production, trafficking, and illicit use of controlled and illegal substances;
prosecute street level drug offenders; target money laundering operations and assets connected
with and/or derived from illicit drug trafficking and sales; apply civil abatement procedures;
support community oriented policing crime prevention strategies to improve the quality of life,
target street level drug offenders, and, through civil abatement proceedings, gang-related drug
offenders, in accordance with OES Statewide Anti-Drug Abuse Enforcement Program guidelines.

All participating agencies in a collaborative effort are committed to perpetuate the effectiveness of
the Los Angeles County Anti-Drug Abuse Enforcement Program, under the JAG program purpose
area of “Law Enforcement”, specifically to fund multi-jurisdictional drug task forces, by utilizing
the following six component programs:

1. The Los Angeles County Sheriff's Department, as the lead agency, implements the Community
Oriented Multi-agency Narcotics Enforcement Team (COMNET) with the support of the Los
Angeles County District Attorney's Office and the Los Angeles County Probation Department.

2. The Los Angeles City Police Department implements the Narcotics Enforcement Surveillance
Team (NEST), with the support of the Los Angeles City Attorney's Office and the Los Angeles
County Probation Department, the Los Angeles Joint Drug Intelligence Group (LAJDIG), the
California Department of Corrections, the Federal Bureau of Investigations (FBI), and the United
States Attorney’s Office.

3. The City of Hawthorne is the proponent agency for the LACPCA in support of the Los Angeles
County Regional Criminal Information Clearinghouse (LACRCIC), an ongoing project
implemented under the auspices of the LACPCA, with support from state and federal agencies.

4. The City of Hawthorne is the proponent agency for the LACPCA, in support of the Los
Angeles Regional Gang Information Network (LARGIN), implemented under the auspices of
LACPCA, with the support from local, state and federal agencies.

5. Los Angeles Interagency Metropolitan Police Apprehension Task Force (LA IMPACT),
subject to its Board of Directors representing 45 municipalities through an Executive Council
representing local, state and federal law enforcement, with prosecution support from the District
Attorney’s Office, and the City of Hawthorne, being the proponent agency, implements LA
IMPACT programs.

6. The District Attorney’s Office, in partnership with the LACRCIC (aka: LA Clearinghouse),
implements the Clearinghouse Electronic Surveillance System (CHESS) project.



PARTICIPATING AGENCIES - STATEMENT OF INTENTION

Participating Agencies

All funded and non-funded participating agencies shall continue membership in the Los Angeles
County Anti-Drug Abuse Steering Committee and, as such, participate, as needed, in furthering
the development and realization of the Los Angeles County Comprehensive Plan, including
project selection and funding determination. The funded participants shall execute the Los
Angeles County Comprehensive Plan through the implementation of their respective multi-
component projects. The funded participants shall administer their respective projects separately
and accept sole responsibility and accountability for the fiscal management of their respective
grants.

Funded Participants

Los Angeles County District Attorney's Office (LADA)

As the felony prosecution component in support of the Los Angeles County Comprehensive Plan,
LADA shall actively participate in the LACRCIC/LAIMPACT/LADA and Bureau of Narcotics
Enforcement (BNE) multi-jurisdictional task force entitled "Los Angeles Criminal Racketeering
Asset Forfeiture Task Force (CRAFT)." Utilizing specially trained and designated investigators,
prosecutors and a fiscal auditor/analyst (as recommended by the U.S. Treasury department,
FinCEN and the National Association of Attorneys General), CRAFT will jointly investigate
narcotics money laundering and asset forfeiture cases, and the District Attorney will vertically
prosecute these cases with the goal of enhancing forfeitures and achieving maximum sentences.
Pursuant to JAG Grant requirements, proceeds recovered from asset forfeiture project activity
will be re-invested in the project, and may provide an ongoing source of funding for the program
in future years.

In addition, LADA will implement the Clearinghouse Electronic Surveillance System (CHESS)
project with the support of LACRCIC through the LADA Major Narcotics Division. This project
handles telephonic applications for wiretaps that are to be processed through the District
Attorney’s Office and implemented at the Regional Criminal Information Clearinghouse
(LACRCIC) and other wiretap listening centers in Los Angeles County. The two specially trained
Deputy District Attorneys (DDA) assigned to CHESS assist federal, state and local law
enforcement agencies and multi-jurisdictional drug task forces by providing the legal expertise,
advice and services that are essential to all stages of wiretap procedures and the prosecutions and
litigation that follow. This joint agreement will continue to enhance LADA's ability to provide
accelerated vertical prosecution of cases derived from the wiretaps and to train State and local
law enforcement officers on the appropriate use and preparation of wiretaps.

CHESS DDAs respond to the immediate needs of law enforcement agencies involved with
ongoing wiretaps as well as new applications. Responsibilities include reviewing the
appropriateness and feasibility of a wiretap with the investigating officer; preparing the initial



affidavit, application, and orders; preparing 30-day extensions on continuing wiretaps; preparing
72-hour reports to the judge; reviewing wiretap related cases for filing; litigating the '
admissibility of intercepted conversations in court; preparing sealing orders and final inventory
orders; vertically prosecuting the cases derived from the wiretaps; researching all relevant
statutes and case law and developing points and authorities for use in arguing wiretap
suppression motions; providing 24-hour a day advice to the monitors / investigators; and

~ expanding the current training program to state and local law enforcement officers on the use and
preparation of wiretaps.

LADA also provides prosecutorial legal services to the LA IMPACT Allied Laboratory
Enforcement Response Team (ALERT). This multi-jurisdictional drug task force targets
methamphetamine laboratories throughout Los Angeles County, providing a coordinated
response to meet the needs of drug-endangered children and other innocent victims of illicit
methamphetamine production. The one DDA specially assigned to the ALERT Task Force is co-
located at LA IMPACT’s Commerce headquarters, and provides vertical prosecution and other
legal support for the Task Force’s operations.

As the felony prosecution arm of the county’s three multi-jurisdictional drug task forces, LADA
also provides vertical prosecution support for the Sheriff’s COMNET project. One specially
trained and assigned DDA is co-located with the COMNET team as it is deployed to locations
throughout the county. This vertical prosecutor provides legal advice and services to the entire
COMNET team, assists in the preparation of search warrants and vertically prosecutes the cases
resulting from COMNET task force operations.

Los Angeles County Sheriff's Department (LASD), Los Angeles County District Attorney’s
Office, Los Angeles County Probation Department

As one of the law enforcement components involved in the Los Angeles County Comprehensive
Plan, LASD, in partnership with LADA and Probation, will implement the Community Oriented
Multi-agency Narcotics Enforcement Team (COMNET). The COMNET will address chronic
narcotics related problems within county unincorporated areas, and in the municipalities which
contract with LASD for public safety services. COMNET will also respond to requests for
assistance from other municipal law enforcement agencies in suppressing narcotics problems.
Enforcement follow-up is integral to the COMNET operations through prosecution,

civil abatement, real property seizure, and crime prevention techniques aimed at increasing
community involvement.

Los Angeles City Attorney's Office (LACA)

As the misdemeanor prosecutorial component involved in the Comprehensive Plan, the LACA
will implement a special assignments strategy through participation in the Narcotics Enforcement
Surveillance Team (NEST) program focusing on target areas within the City of Los Angeles
plagued by chronic narcotics-related activity. Two Deputy City Attorneys will be assigned to the
NEST team to vertically prosecute project-related narcotics offenses, including possession of
controlled substances felony/misdemeanor “wobblers” within NEST target areas. They will also



share filing information and coordinate sentencing efforts with the Los Angeles County Probation
Department (Probation) and the California Department of Corrections (Parole) to maximize State
Prison time for probationers and parolees arrested for narcotics offenses in the target areas. NEST
Deputy City Attorneys will also provide legal direction, vertically prosecute “quality of life”
criminal cases, obtain Mapping and Stay Away orders, present Neighborhood Impact Statements,
handle probation violations and participate in community enhancement projects. They will
coordinate with in-kind City Attorney resources from the Citywide Nuisance Abatement Program,
as well as other partner agencies, to conduct evictions and prepare civil nuisance abatement
actions against gang members and other individuals who engage in narcotics trafficking in and out
of NEST target areas and the City of Los Angeles.

One specially trained Deputy City Attorney with “Top Secret” clearance designation will be
assigned to interface with the FBI and United States Attorney’s Office and provide all NEST
arrestee and search/seizure information to LAJDIG to help establish links from street-level dealers
up the distribution chain in support of the above multi-jurisdictional agencies’ narcotics
investigations.

Los Angeles Police Department (LAPD)

As one of the law enforcement components in the NEST program LAPD, with Memorandums of
Understanding with the Los Angeles Joint Drug Intelligence Group (LAJDIG), the Federal Bureau
of Investigations (FBI) and the United States Attorney’s Office, will implement a special
enforcement operations strategy targeting mid to high-level offenders engaged in the operation of
flagrant or open-air drug markets in residential neighborhoods. NEST program teams will be
assigned to each of the four geographic bureaus of LAPD. The NEST program will remove
conspicuous street-level narcotics sales through a narcotics detail which utilizes surveillance
operations, intelligence gathering, buy-busts, sell busts, and service of arrest and search warrants,
resulting in the effective presentation of cases for appropriate criminal and civil filings. The
NEST team officers will continue to provide their expertise and operational support, including
undercover buys, to enhance ongoing multi-jurisdictional agencies’ investigations targeting mid to
high-level drug offenders engaged in narcotics sales and distribution both inside and outside
NEST target areas and beyond the Los Angeles City limits.



Los Angeles County Police Chiefs’ Association

The municipal law enforcement agencies within Los Angeles County participate in the
Comprehensive Plan through membership in LACPCA with two projects respectively entitled the
Los Angeles County Regional Criminal Information Clearinghouse (LACRCIC) and the Los
Angeles Regional Gang Information Network (LARGIN). Project descriptions are as follows:

LACRCIC maintains an advanced and progressive information management system to ensure
officer safety and enhance operational efficiency and effectiveness through the following:

1. War Room - a 24 hour 7 day per week deconfliction center with access to a variety
of intelligence databases capable of providing immediate and continuous
availability of services. The primary objective of the War Room is to increase
officer safety and investigative effectiveness by identifying conflicting
investigations and providing accurate and reliable information on a real-time basis
to all law enforcement agencies.

2. Special Operations Center — provides support for electronic intercepts; and
specialized equipment loans and installation of pole cameras and tracking devices.

3. Research and Analysis Unit — assists federal, state and local law enforcement
agencies with complex criminal investigations, and prosecutors with direct case
support analysis. This unit additionally supports officers assigned to
investigations operating out of the Special Operations Center. The Research and
Analysis Section also prepares a variety of intelligence, officer safety reports, and
products; and maintains an expanding highway drug interdiction, parcel
interdiction, and methamphetamine activity database.

LARGIN is a multi-jurisdictional street gang clearinghouse staffed by sworn personnel and
intelligence analysts who capture street gang activity, both strategically and tactically, with the
intent to correlate and coordinate anti-gang and anti-drug strategies between various law
enforcement entities through the following:

1. Provide intelligence data and statistical information to investigators, street tactical
officers, and agency executives charged with attacking the gang and narcotic
problem throughout L.A. County.

2. Coordination of all gang-related tactical operations through the existing LACRCIC
War Room.

3. Enhanced communications between investigators from all participating
agencies in L.A. County, as well as any federal or state agency investigating a L.A.
County gang.



4, Centralized location for county, state probation and parole contacts and
dissemination of information.

Los Angeles Interagency Metropolitan Police Apprehension Crime Task Force

The Los Angeles Interagency Metropolitan Police Apprehension Crime Task Force

(LA IMPACT), under the auspices of its Board of Directors, representing 47 municipalities,
through an Executive Council, representing local, State and Federal law enforcement, coordinates
1nitiatives which have significantly enhanced narcotics interdiction and money laundering in Los
Angeles County.

LA IMPACT has a partnership with the California Bureau of Narcotic Enforcement and Los
Angeles County District Attorney to respond to clandestine methamphetamine laboratories for
the purpose of clean-up, prosecution and further investigation.

The Task Force includes two narcotics interdiction teams for a major airport facilities used as a
transshipment port by smugglers. In partnership with the Drug Enforcement Administration, LA
IMPACT provides operational liaison with other airports in the country.

LA IMPACT targets the identification, prosecution and conviction of money laundering
operations throughout Los Angeles County, utilizing a multi-jurisdictional team of state, federal
and local law enforcement agents, specially trained prosecutors, an investigative auditor and a
fiscal analyst. This team identifies and targets suspected money laundering activity and its
perpetrators through a proven combination of field investigations, criminal intelligence and
specialized fiscal analyses of financial data. The money laundering investigation parallels the
other LA IMPACT group’s narcotic investigations.

Groups within LA IMPACT conduct specialized narcotics investigations with a nexus to street
gangs using a variety of electronic surveillance techniques including wire-taps. LA IMPACT
contains a component that specializes in the recruiting, development, and management of
cooperative informants. The Task Force contains its own Air Operations support, including
pilots and aircraft. Because the Task Force is mobile and multi-jurisdictional, it responds quickly
to the needs of law enforcement agencies throughout the county.
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LOS ANGELES COUNTY COMPREHENSIVE PLAN

OFFICE OF EMERGENCY SERVICES (OES)
ANTI-DRUG ABUSE (ADA) ENFORCEMENT PROGRAM

The Los Angeles County Comprehensive plan was developed in response to the
escalating drug problems experienced in Los Angeles County. Los Angeles County
includes 88 incorporated cities, over 4,000 square miles and over ten million residents.

The drug crisis is evident within every jurisdiction in the County. To effectively respond
to this crisis, all jurisdictions must work together and support each other's efforts, as
criminal activity recognizes no jurisdictional boundaries.

Substance abuse in Los Angeles County is a pervasive problem. Drug trafficking within
the County is so severe that Los Angeles County has been designated a High Intensity
Drug Trafficking Area (HIDTA) by the Office of National Drug Control Policy (ONDCP)
since 1990. In the most recent California Drug Assessment Update, the authors aptly
described the drug situation in Los Angeles County: “California is one of the most
active drug smuggling and production areas in the United States. The state's vast
transportation infrastructure and its proximity to both Mexico and the Pacific Ocean are
conducive to drug trafficking, particularly the movement of large quantities of
methamphetamine, cocaine, heroin, marijuana, and other dangerous drugs to drug
markets within and outside California. Southern California, primarily Los Angeles, is a
national level transportation hub and distribution center for illicit drugs. As a result, all
drugs of abuse are readily available in the state.

Methamphetamine poses the most significant drug threat to California. Cocaine and
heroin are prevalent throughout the state, and prices and purity levels for each are
relatively stable. Marijuana is the most readily available and widely abused drug. Other
dangerous drugs such as MDMA (Ecstasy) and GHB (Liquid Ecstasy) are emerging
threats throughout the state.”

The correlation between street gangs, drug use, narcotics trafficking and gang violence
manifests itself throughout the County’s eighty-eight contiguous cities and
geographically dispersed unincorporated communities.  Sixty-five percent of the
county’s area is unincorporated, representlng approximately one million residents. The
2004-2005 adopted budget of the county is $18 billion dollars.?

Clandestine manufacture and distribution of methamphetamine has created a public
health and safety crisis for the residents of Los Angeles County. Despite increased law
enforcement efforts at federal, state and local levels, the illicit production, distribution,
and abuse of methamphetamine continues to grow at an alarming rate. 29 percent of
all adult arrestees in Los Angeles tested positive for methamphetamine in 2003.°

! National Drug Intelligence Center, California Drug Threat Assessment Update, May 2002
2 Los Angeles County Board of Supervisors

3 Drug and Alcohol Use and Related Matters Among Arrestees, 2003, Zhiwei Zhang, Ph.D., Arrestee Drug Abuse
Monitoring Program, National Institute of Justice, United States Department of Justice
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In Los Angeles County, the number of methamphetamine labs seized in 2004 was 96; if
you add the number of labs seized in the county under the High Intensity Drug
Trafficking Area (H.I.D.T.A.) program, the total was 234.*

The following statistics from various criminal justice agencies involved in the war on
drugs support the drug problem in Los Angeles County:

1.

In Los Angeles, there were 471 cocaine-related deaths 473 heroin-related deaths,
and 155 methamphetamine-related deaths in 2000.° In 2002, there were 836
deaths in Los Angeles County-attributed to drug use (approximately 70 per month).

The California Department of Justice reported in 2003 there were 42,002 felony
drug arrests in Los Angeles County, representing 30% of all arrests.

The Arrestee Drug Abuse Monitoring Program reported that in 2003, 69 percent of
male arrestees tested posmve for either cocaine, marijuana, methamphetamine,
opiates or phencyclidine (PCP)

In 2003, the percentage of adult felony arrestees receiving probation was over four
times the percentage in 1998. During this time, the percentage sentenced to state
institutions decreased 33 percent and the percentage sentenced to probation with
jail dropped 25 percent. This means more offenders remain in the community,
most likely because of the im J:)Iementatlon of Proposition 36 (Substance Abuse and
Crime Prevention Act, 2000).

The Los Angeles County Probation Department’s Narcotic Testing Office reported
for 2004 on an annual average of 99,000 samples, 26% tested positive for
methamphetamine, 11% tested positive for cocaine, 11% tested positive for
opiates, and 45% tested positive for marijuana. Overall, of the 99,000 tests per
year, 34% were confirmed positive, 14% confirmed positive for multiple drugs, and
14% were tested positive for the top five drugs, which are cocaine, marijuana,
methamphetamine, opiates, and phencyclidine.

The Los Angeles County Comprehensive Plan is a multi-faceted approach designed to
positively impact the criminal justice system and the numerous neighborhoods within
the County. A cooperative, county-wide plan centered on enforcement, prosecution, and
treatment best deals with those individuals and groups that spread this social malaise
through illicit drug abuse and narcotics-related crime and gang culture.

4 National Clandestine Laboratory Seizure System, El Paso Intelligence Center, 2004
3 California Drug Threat Assessment for the Southern District, December 2000

% Ibid, see #3 above

7 California Department of Justice, Criminal Justice Statistics Center
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Listed below is a description of the components of the Los Angeles County
Comprehensive Plan that are currently operational in Los Angeles County.

1: L.A. IMPACT

The Los Angeles Interagency Metropolitan Police Apprehension Crime Task Force

(LA IMPACT), under the auspices of its Board of Directors, representing 47
municipalities, through an Executive Council, representing local, State and Federal law
enforcement, coordinates initiatives which have significantly enhanced narcotics
interdiction and money laundering in Los Angeles County.

LA IMPACT has a partnership with the California Bureau of Narcotic Enforcement and
Los Angeles County District Attorney to respond to clandestine methamphetamine
laboratories for the purpose of clean-up, prosecution and further investigation.

The Task Force includes two narcotics interdiction teams for a major airport facilities
used as a transshipment port by smugglers. In partnership with the Drug Enforcement
Administration, LA IMPACT provides operational liaison with other airports in the
country.

LA IMPACT targets the identification, prosecution and conviction of money laundering
operations throughout Los Angeles County, utilizing a multi-jurisdictional team of state,
federal and local law enforcement agents, specially trained prosecutors, an investigative
auditor and a fiscal analyst. This team identifies and targets suspected money
laundering activity and its perpetrators through a proven combination of field
investigations, criminal intelligence and specialized fiscal analyses of financial data.
The money laundering investigation parallels the other LA IMPACT group’s narcotic
investigations.

Groups within LA IMPACT conduct specialized narcotics investigations with a nexus to
street gangs using a variety of electronic surveillance techniques including wire-taps.
LA IMPACT contains a component that specializes in the recruiting, development, and
management of cooperative informants. The Task Force contains its own Air
Operations support, including pilots and aircraft. Because the Task Force is mobile and
multi-jurisdictional, it responds quickly to the needs of law enforcement agencies
throughout the county.

2: LACRCIC (aka: LA Clearinghouse)
The Los Angeles County Regional Criminal Information Clearinghouse (LACRCIC),
under the auspices of the Los Angeles County Police Chiefs' Association, was
established in 1991 to perform the critical duties of coordinating enforcement actions
among the various law enforcement agencies and to manage/operate a centralized
intelligence database in which all agencies could submit and retrieve information.

Prior to the establishment of the LACRCIC, there was no centralized agency equipped
to coordinate enforcement actions and organize criminal intelligence information among
the 176 agencies and task forces - federal, state, and local - in the counties of Los
Angeles, Orange, San Bernardino and Riverside. This lack of communication and
coordination caused law enforcement agencies to become involved with the same
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suspect at the same time, or to interact with someone they believed to be a criminal,
only to find out later that the person was an undercover officer from another law
enforcement agency. Such confusion compounds an already dangerous situation and
may lead to disastrous consequences for all officers involved.

The primary mission of the LACRCIC is to ensure officer safety and operational
efficiency by providing advanced technology, intelligence, and enhanced information
sharing to all law enforcement agencies. ,

The Research and Analysis Unit supports investigative cases from inception for
detectives and agents by providing charts, graphs, document analysis, telephone toll
analysis, geo-mapping, statistical analysis, trend analysis, post seizure analysis, and
administrative statistical and geographic reports.

Additional support is provided in the form of briefings to prosecutors and creation of
displays and props for court presentation. Criminal Intelligence Specialists in the
Research and Analysis Unit are assigned individual caseloads based on assistance
requests from law enforcement agencies.

The primary objective of the LACRCIC War Room and Intelligence Watch Center is to
improve officer safety and enhance communication and coordination among law
enforcement agencies. The Watch Center operates 24 hours daily, 7 days weekly,
similar to that of a command center, in that officers call or fax requests for research on
an immediate need basis. Often, these officers are in the field participating in an
enforcement effort, and information provided to them is critical to the outcome of their
operation.

Additionally, the War Room and Intelligence Watch Center track all narcotics
enforcement activities in the counties of Los Angeles, Orange, San Bernardino, and
Riverside for the 176 agencies and task forces via Geo-mapping. This tracking
provides the War Room the ability to de-conflict enforcement activities that may
compromise officer safety or other narcotics investigations. The Northern California
HIDTA and the Central Valley HIDTA, comprising 20 counties, contract with the
LACRCIC for War Room and Watch Center services.

The Special Operations Center provides support to state level wire tap operations
through an onsite digital wiretap facility. The Special Operations Center also provides
high tech equipment, and technicians, to law enforcement agencies operating in the LA
HIDTA. '

3: LARGIN
The Los Angeles Regional Gang Information Network (LARGIN), a multi-jurisdictional
gang clearinghouse under the auspices of the Los Angeles County Police Chiefs’
Association, and staffed by law enforcement personnel from the Los Angeles County
Sheriff's Department, the Los Angeles Police Department, and from among the other 47
municipal police agencies, in conjunction with LACRCIC, makes available to any
participating agency interrelated streams of information on gang members, gang crime
and narcotics intelligence, gang and narcotics crime mapping, and consolidated parole
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and probation data for comprehensive cross-jurisdictional investigative case
management and cost-effective deployment of suppression and surveillance teams.

4: CHESS

The Los Angeles County District Attorney’s Office coordinates the Clearing House
Electronic Surveillance System (CHESS) project. This project handles telephone
wiretap applications processed through the District Attorney’s Office, and implemented
at the Los Angeles County Regional Criminal Information Clearinghouse (LACRCIC),
and other wiretap listening centers. The specially trained Deputy District Attorneys
assigned to CHESS assist state, federal, and local law enforcement agencies, and
multi-jurisdictional task forces, by providing the legal expertise that is essential to all
stages of wiretap procedures and the prosecutions and litigation that follow.

One Chess Deputy is housed on-site at the LACRCIC and two others have offices in the
Major Narcotics Division in downtown Los Angeles. These CHESS Deputies respond to
the immediate needs of the law enforcement agencies involved with ongoing wiretaps
as well as new applications. Other responsibilities include reviewing the appropriateness
and feasibility of a wiretap with the investigating officer; preparing the initial affidavit,
application, and orders; preparing 30-day extensions on continuing wiretaps; preparing
72-hour reports to the judge; reviewing wiretap related cases for filing; litigating the
admissibility of intercepted conversations in court; preparing sealing orders and final
inventory orders; vertically prosecuting the cases derived from the wiretaps; researching
all relevant statutes and case law and developing points and authorities for use in
arguing wiretap suppression motions; providing 24-hour a day advice to the monitors /
investigators; and expanding the current training program to state and local law
enforcement officers on the use and preparation of wiretaps.

5: COMNET

The Los Angeles County Sheriff's Department (LASD), in partnership with the Los
Angeles County District Attorney’s Office, and the Los Angeles County Probation
Department, coordinates the Community Oriented Multi-agency Narcotics Enforcement
Team (COMNET). COMNET addresses chronic, narcotics related problems in support
of the LASD High Intensity Community Oriented Policing Services effort within the
County’s unincorporated areas, and in the municipalities that contract with the LASD

for public safety services. COMNET will also respond to requests for assistance from
other municipal law enforcement agencies in suppressing narcotics problems.
Enforcement follow-up is integral to COMNET operations through prosecution, civil
abatement, real property seizure, and crime prevention techniques aimed at increasing
community involvement.

6: NEST

The Los Angeles Police Department (LAPD), in partnership with the Los Angeles City
Attorney’s Office, coordinates the Narcotics Enforcement Surveillance Team (NEST).
NEST operates with Memorandums of Understanding from the Los Angeles Joint Drug
Intelligence Group (LAJDIG), the Los Angeles County Probation Department
(Probation), the California Department of Corrections (Parole), the Federal Bureau of
Investigations (FBI), and the United States Attorney’s Office. This team was formed to
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focus resources and develop strategies to effectively remove complained of,
conspicuous, and commercial drug markets from residential neighborhoods in the City
of Los Angeles and to curtail the supply of narcotics flowing in and out of those
neighborhoods from other parts of the City, the County and the State.

The NEST program focuses on the operational goals of eliminating street dealing of
narcotics and coordinating multi-jurisdictional law enforcement efforts and information-
sharing efforts to follow the distribution path of street-level activity up through the supply
chain to mid and high-level offenders operating both inside and outside the City of Los
Angeles.

NEST Deputy City Attorneys (DCAs) prosecute misdemeanor cases generated by
officers targeting active narcotics neighborhoods. These neighborhoods, targeted by
the Citywide Nuisance Abatement Program, are selected as block projects due to their
concentration of narcotics activity and other associated criminal and nuisance activities.

NEST misdemeanor prosecutions include quality of life crimes that substantially impact
a neighborhood’s sense of ownership and well-being. The NEST DCAs lead Block
Project Community Impact Teams by: assisting LAPD in identifying and targeting low
and mid-level drug offenders; vertically prosecuting low and mid-level narcotics-related
offenses (wobblers) and any other “quality of life” misdemeanor offenses; coordinating
“multi-agency investigations and facilitating the exchange of information with other
County, State and Federal agencies to ensure maximum enforcement of drug offenders
up the distribution chain from street level to mid and high-level distributors, buyers and
sellers; identifying and remediating nuisance narcotics locations; notifying property
owners of illegal activities; conducting property owner hearings; filing civil and criminal
lawsuits; fostering community coalitions; and educating area property owners and
tenants.

LAPD NEST officers will continue to implement a special enforcement operations
strategy with the FBI targeting street level and mid-level offenders engaged in flagrant,
open-air narcotics trafficking markets in residential neighborhoods. NEST program
teams will be assigned to each of the four geographic LAPD bureaus. The NEST
program will remove conspicuous street-level narcotics sales through a narcotic detail
which utilizes surveillance operations, intelligence gathering, undercover buy-busts, sell
busts and service of arrest and search warrants, resulting in the effective presentation
of cases for appropriate criminal and civil filings by the City Attorney, District Attorney,
and United States Attorney. NEST officers will continue to gather and exchange
information with other participating agencies (via LAJDIG) as part of their role in multi-
jurisdictional efforts to suppress narcotics activity in the City of Los Angeles and
beyond.



Conclusion
The Los Angeles County Anti-Drug Abuse Steering Committee believes these
components are effective illicit drug supply suppression and demand reduction
tools that vigorously address the drug problems in Los Angeles County. The

Committee recognizes that with societal changes, it must be open to new ideas
and a vision for the future; therefore, it is critical that this Plan remain flexible.

FORMALLY ADOPTED
BY THE LOS ANGLES COUNTY ANTI-DRUG ABUSE STEERING COMMITTEE

ON May 12, 2005
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LOS ANGELES COUNTY ANTI-DRUG ABUSE ENFORCEMENT PROGRAM

LOS ANGELES COUNTY ANTI-DRUG ABUSE STEERING COMMITTEE

MEETING AGENDA -

MAY 12, 2005
2:00 P.M.

LOS ANGELES JOINT DRUG INTELLIGENCE GROUP
NORWALK CENTER
12440 IMPERIAL HIGHWAY, SUITE 725
NORWALK

Members of the public who wish to address the Steering Committee on any agenda item are
requested to complete a speaker card and submit it to the secretary.

1. CALL TO ORDER (Chair)

I. INTRODUCTIONS AND MEMBERSHIP CONFIRMATION (Chair) ’
Introduction of Steering Committee members and confirmation of any proxies.

. APPROVAL OF MINUTES of the April 28, 2005 meeting.

V. ALLOCATION OF 2005-06 FUNDS -

A. Motion to allocate the $4,007,033 between the various programs funded through the -
Steering Committee’s actions.

B. A motion to approve the Operational Agreement and Comprehensive Plan reflecting the
programs selected for funding.

V. PUBLIC COMMENT
Members of the public who wish to address the Steering Committee on any item not on the
agenda are requested to complete a speaker card and may speak at this time.

VL. ANNOUNCEMENT OF GRANT REQUIREMENTS/APPLICATION DEADLINES
RFA due/ due date to LASD by Sheriff's Department Grants Unit staff.

VII. ADJOURN (Chair)

Accommodation
Assistive listening devices, agenda in Braille and/or alternative formats are available upon request.
American Sign Language (ASL) interpreters, other auxiliary aids and services, or reasonable modifications
to meeting policies and/or procedures, such as to assist members of the disability community who would
like to request a disability-related accommodation in addressing the Committee, are available if requested
at least three (3) business days prior to the Committee meeting. Later requests will be accommodated to
the extent feasible. Please telephone the Sheriff's Grants Unit at (323) 526-5153, from 8:00 a.m. to 5:00
p.m., Monday through Friday.



LOS ANGELES COUNTY ANTI-DRUG ABUSE COMMITTEE
SHERIFF’S COMMANDER ROBERT A. OSBORNE, CHAIRPERSON

MINUTES - MAY 12, 2005
2:00 P.M.
Voting Members or Proxies Present-

Robert A. Osborne Chairman, Commander, Detective Division, Los Angeles
County Sheriff's Department

William Ryan Captain, Narcotics Bureau, Los Angeles County Sheriff's
Department

Bruce Crosley Captain, Los Angeles Police Department, Narcotics Division

Ron Ingels Chief, La Verne Police Department; Proxy for Stephen

Port, Chief, Hawthorne Police Department; also Proxy for
David Singer, Chief, Whittier Police Department

Scott Carbaugh Head Deputy, Major Narcotics Division, L.A. County District
Attorney’s Office
Timothy M. Duenas Section Head, Alcohol and Drug Program Administration,

Department of Health Services; Proxy for Rudolph A. Diaz,
Superior Court Judge, Central Juvenile Court, Chairman of
Narcotics and Dangerous Drugs Commission; also Proxy
for Patrick L. Ogawa, Chief, Alcohol and Drug Program
- : Administration, Department of Health Services '
Joanne Rotstein Special Assistant, Los Angeles County Public Defenders

Office; Proxy for Michael Judge, Public Defender

Joe Jackson Director, Mayor's Criminal Justice Planning Office

Frank Wilson Director, Probation Department; Proxy for David Davies,
Chief, L.A. County Probation Department

Jose Egurbide Assistant Supervising Deputy City Attorney, Proxy for Luis Li,

Chief, Criminal Division, Los Angeles City Attorney’s Office

Non-Voting Members/Others Present

Lori Denney Operations Assistant !/, Los Angeles County Sheriff's
Department, COMNET

Mia Baker D.D.A., Special Assistant to the District Attorney

Lori Miller Los Angeles Police Department, NEST ‘

Marcelle Murr Grants Coordinator, Los Angeles County Sheriff's
Department

Janet Fox District Attorney’s Office, NEST

Brent Cannady Lieutenant, Los Angeles County Sheriff's Department,
Deputy Director, Los Angeles Clearinghouse

Jim Whitten Lieutenant, Los Angeles County Sheriff's Department,

Narcotics Bureau
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Non-Voting Members/Others Present (Cont.)

Joe Nunez | Lieutenant, Los Angeles County Sheriff's Department
' ' COMNET

Ray Young Los Angeles County Shenff’s Department, Grants Unit

John Kenney Executive Director, Los Angeles Clearinghouse

l. Call to order

Sheriff's Commander Robert Osborne called the meeting to order at 2:02 p.m.

Introductions and Membership Confirmation

Voting members and their proxies were identified and a quorum was reached.

Approval of Minutes ’

The committee unanimously adopted the Minutes of the Meeting of

- April 28, 2005. Motion - Ingels, 2" - Carbaugh

Allocation of 2005-06 Funds

A. Motion to allocate the $4.007.033 between the various programs funded
through the Steering Committee’s actions as follows:

COMNET  $856,687
CHESS  $280,285
NEST $856,687
LA IMPACT $856,687
LACRCIC  $856,687
LARGIN $300,000

TOTAL $4,007,033

Motion passed 9 for and 3 against.



VI

VII.
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B. A motion to approve the Operational Agreement and Comprehensive Plan

reflecting the programs selected for funding.

Captain Crosley moved to amend the Operational Agreement by changing
Page #5, Line #4, under LAPD, to read “.....mid to high level” rather than
street-level and mid-level. Amendment approved unanimously.

Amended motion approved unanimously.

Public Comment

No members of the public were present for comment.

Announcement of Grant Requirements/Application Deadlines

Commander Osborne announced that since the application has not come out on
the OES website, this item could not be discussed at this time.

’

Adjourn

" The meeting was adjourned at 3:08 p.m.

Motion - Ingels, 2™ - Carbaugh



We, the undersigned, the Chairperson and voting members of the Los Angeles County Anti-Drug
Abuse Committee, or their duly authorized representatives on their behalf, do hereby certify that
at the Committee Meeting of May 12, 2005, the Committee by majority vote adopted the motions
pertaining to the selection of Projects, and the apportionment of the FY 2005-06 Los Angeles
County FY 2005-06 Byrne Formula Grant allocated by the Governor’s Office of Criminal Justice
Planning in support of the Los Angeles County Anti-Drug Abuse Enforcement Program, as
reported in the aforementioned Committee Meeting Minutes.

A W r———

Robert A. Osborne, Chairperson

Los Angeles County Anti-Drug Abuse Committee;
Commander, Detective Division

Los Angeles County Sheriff’s Department

Signed:

Signed: N / g
David Wesley, Supervising Judge, Criminal Division
Los Angeles Superior Court

Signed: N / iy
Michael A. Tynan, Judge of the Superior Court
Los Angeles Superior Court

Signed. N / i

Susan Cichy, Administrator, Criminal Division
Los Angeles Superior Court

7 (i o

p,,, ¥4 7,., Scott Carlaugh, Head Deputy, Major Narcotics Division

Los Angeles County District Attorney’s Office



F 2 A
7
Signed: %g’ %A/ SIS EGUBBIDE
ZChief, C

/ROXY YN Lu'?fi/ fiminal Division
Los Angeles City Attorney’s Office

Signed: \é‘ g K i {3(; L o
(A }!f’ _ Michael P. Judge, Public Defender P
VN Los Angeles CountyPyblic Dnder’/s,,@ﬁiée

~

Signed: ' X A~
Z Bfucnyosléy: Captain) Narcotics Divisio

Los Angeles Police Department

Signed: C’(/ /f (/dr? i Ly L

William M. Ryan, Captaitﬁ Nﬁrcotics Bureau
Detective Division / Los Ax%eles County Sheriff’s Department

Signed: 724,1 //Zz /g Poxy A0 Syt

" David %geﬁ “hief of Police, Cify of Whittier;
President, Los Angeles County Police Chiefs’ Association

2Ly X

Ron Ingelé’;’ Chi,e-f'gf Police, City of La Verne;
Chairperson Board of Directors, LA IMPACT

Signed: 42 ZAY Provy srelHery )ﬂﬂﬂ)’

’ SteF{én R /Port, Chief of Police, City of Hawthorne;
Lo$ Angeles County Police Chiefs’” Association




Signed:

Signed:

Signed:

Signed:

oA

/M/f’

i

v

avid M. Davies, Chief, Adult Field Services Bureau
Los Angeles County Department of Probation

(™ ‘
Anddh, ™ D fagmes

Provy fn

Patrick L. Ogawa, County Drug Administrator;
Director, Alcohol and Drug Program Administration,
Los Angeles County Department of Health Services

M
b D pon

Py fa

Rudolph A. Diaz, Superior Court Judge,
Central Juvenile Court; Chairman, County of Los Angeles Narcotics
and Dangerous Drugs Commission

Joe Jackson, Director
Los Angeles Mayor’s Criminal Justice Planning Office
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@ aunty of Loz Angeles
Sheriff s Bepartment Headguarters
4700 Ramona Bodenard
- Monterey Park, @alifornia 91754-2168

" LEROY D. BACA, SHERIFF

June 10, 2005

Henry Renteria, Director

Governor’s Office of Emergency Services

Law Enforcement and Victim Services Division
3650 Schriever Avenue

Mather, California 95655

Attention: Anti-Drug Abuse RFA !
Drug Enforcement Section

Dear Mr. Renteria:

LOS ANGELES COUNTY ANTI-DRUG ABUSE ENFORCEMENT PROGRAM
FISCAL YEAR 2005-06 APPLICATIONS .
Enclosed for conversion into State grant awards are six (6) Los Angeles County Anti-Drug
Abuse Enforcement Program applications to fund six (6) projects with Federal Edward J. Byrne
Memorial Justice Assistance Grant (JAG) Program funds. On May 12, 2005, the Los Angeles
County Anti-Drug Abuse Committee (Committee), opted to continue, through Fiscal Year
2005-06, six of the ten projects funded during the current fiscal year.

The Committee apportionéd Los Angeles County’s Fiscal Year 2005-06 JAG Program allocation
of $4,007,034 among the six (6) projects. A brief description of the projects and their

apportioned funding amount is attached.

The Committee’s minutes of the May 12, 2005 meeting were duly executed and are included
with each application to be made integral to the State grant awards.

A Tradition 0/[ Service



Henry Renteria -2- June 10, 2005

In accordance with the Certification of Assurance of Compliance (Certification), integral to each
application, and in reference to the County-administered projects, a resolution is no longer
needed as it has been incorporated into the certification. The Certification is being prepared for
‘written authorization (original signature) by the Los Angeles County Board of Supervisors for the
adoption and acceptance of the Los Angeles County’s Fiscal Year 2005-06 JAG Program
allocation, approval of the revised Anti-Drug Abuse Enforcement Program Local Plan, the
Operational Agreement, the Committee’s project selections and funding decisions, and approval
of the Sheriff and District Attorney to enter into their respective State grant awards on the
Board’s behalf.

With regards to the municipally administered projects, the Los Angeles City Mayor’s Office will
secure its Certification from the Los Angeles City Council. The City of Hawthorne Chief of
Police will obtain his Certification from the Hawthorne City Council. Each applicant agency will
keep their applicable Certification on file and available for review.

Questions about the application process should be directed to Michelle A. Day, Manager, Grants
Unit, at (323) 526-5212, or Marcelle Murr, Grant Coordinator, at (323) 526-5222. '

Any inquiries concerning the Los Angeles County Anti-Drug Abuse Enforcement Program or the
Los Angeles County Anti-Drug Abuse Steering Committee may be directed to the Sheriff’s
Department Committee Chairperson, Commander Robert A.Osborne, as the single point of
contact. Commander Osborne may be reached at (323) 526-5169. The address for
corresponding with Commander Osborne or the Grants Unit staff is as follows:

Los Angeles County Sheriff’s Department
4700 Ramona Boulevard
Monterey Park, California 91754-2169

We look forward to continuing this important drug enforcement program in future years.

Sincerely,

(00 ﬁaé&/

LEROY D. BACA
SHERIFF



ATTACHMENT

LOS ANGELES COUNTY ANTI-DRUG ABUSE ENFORCEMENT PROGRAM
FISCAL YEAR 2005-06

- Los Angeles County Allocation: $4,007,034 (100 percent)
‘ "~ ADA Funding Allocation Chart

— COUNTY ADMINISTERED PROJECT APPLICATIONS —
Fiscal Year 2005-06 apportionment: 31,136,973

The two (2) County-administered projects are:

Community Oriented Multi-Agency Narcotics Enforcement Team (COMNET),
a task force under the lead of the Sheriff’s Department, with collaboration from the
District Attorney. COMNET addresses narcotics-related problems in unincorporated
areas, contract cities, and other municipalities.

Fiscal Year 2005-06 apportionment: $856,687, eighth year of funding. '

Clearinghouse Electronic Surveillance System (CHESS), implemented by the
District Attorney’s Office, with the support of the Los Angeles County Regional

~ Criminal Investigation Clearinghouse (LACRCIC, aka: LA Clearinghouse). The
CHESS project provides wiretaps screening by the District Attorney, direct access to
LA Clearinghouse investigators for review of the wiretap clearance and implementation
process, vertical prosecution of cases derived from wiretaps, and training to State and
local law enforcement officers on the use and preparation of wiretaps.
Fiscal Year 2005-06 apportionment: $280,286, fifth year of funding.

— MUNICIPALLY ADMINISTERED PROJECT APPLICATIONS —
Fiscal Year 2005-06 apportionment: $2,870,061

The four (4) projects are administered by entities subject to municipal jurisdictions
within the County of Los Angeles. They are as follows:

Narcotics Enforcement Surveillance Team (NEST), implemented by the Los Angeles
Police Department and the Los Angeles City Attorney, and cooperation from the Los
Angeles Joint Drug Intelligence Group. The NEST operates within the City of Los
Angeles where it targets street-to-high level drug offenders in narcotics infested
neighborhoods, prosecutes criminal cases, and enforces codes that ensure eviction of
drug offenders in rental properties.

Fiscal Year 2005-06 apportionment: $856,687, eighth year of fundmg



Los Angeles Interagency Metropolitan Police Apprehension Crime Taskforce
(LA IMPACT), implemented under the auspices of its Board of Directors, and
represents 47 municipalities, through an Executive Council, representing local, State
and Federal law enforcement. The LA IMPACT Taskforce is assembled to respond to
clandestine methamphetamine laboratories for the purpose of clean-up, prosecution and
further investigation; provide narcotic interdiction at major airports within Los Angeles
County and act as an operational liaison with other airports throughout United States;
identify, prosecute and convict money laundering operations; and conduct specialized
narcotics investigations with a nexus to street gangs.

FY 2005-06 apportionments: $856,687, eleventh year funding

Los Angeles County Regional Criminal Information Clearinghouse (LACRCIC,
aka: LA Clearinghouse) implemented under the auspices of the Los Angeles County
Police Chiefs’ Association (LACPCA), with the City of Hawthorne as the contractual
proponent. The LA Clearinghouse is an intelligence gathering entity, linked with State
and national networks, that supports all law enforcement agencies in this County in
coordinating investigations and targeting drug trafficking organizations.

FY 2005-06 apportionment: $856,687, fifteenth year of funding.

Los Angeles Regional Gang Information Network (LARGIN), a multi—jurisd'ictional
gang clearinghouse, operated under the auspices of LACPCA, staffed by Sheriff’s and
LAPD personnel, with support from LACRCIC (aka: LA Clearinghouse) makes

~ available gang and narcotics-related intelligence; parole and probation data through the
California Department of Corrections and the California Youth Authority for cross-
jurisdictional investigative case management and cost-effective deployment of
suppression and surveillance teams; and a countywide gang reduction resource
directory.

FY 2005-06 apportionment: $300,000, third year of funding.




CERTIFICATION OF ASSURANCE OF COMPLIANCE

I, Leroy D. Baca, Sheriff hereby certify that

(official authorized to sign grant award; same person as line 13 on Grant Award Face Shest)

RECIPIENT: _County of Los Angeles

IMPLEMENTING AGENCY: Los Angeles County Sheriff's Department

PROJECT TITLE: _Community Oriented Multi-Agency Narcotics Enforcement Team

is responsible for reviewing the 2004 Recipient Handbook' and adhering to all of the Grant Award
Agreement requirements (state and/or federal) as directed by OES including, but not limited to, the
following areas:

I Equal Employment Opportunity — (2004 Recipient Handbook, Section 2151)

It is the public policy of the State of California to promote equal employment opportunity by
prohibiting discrimination or harassment in employment because of race, religious creed, color,
national origin, ancestry, disability (mental and physical) including HIV and AIDS, medical
condition (cancer and genetic characteristics), marital status, sex, sexual orientation, denial of
family medical care leave, denial of pregnancy disability leave, or age (over 40). OES-funded
projects certify that they will comply with all state and federal requirements regarding
equal employment opportunity, nondiscrimination and civil rights.

Please provide the following information:

Affirmative Action Officer: Darrell B. Bolin, Jr.

Title: Lieutenant

Address: 4700 Ramona Blvd., Monterey Park CA 91754

Phone:  (323) 526-5634

Email: dbbolin@lasd.org

il.  Drug-Free Workplace Act of 1990 — (2004 Recipient Handbook, Section 2152)

The State of California requires that every person or organization awarded a grant or contract
shall certify it will provide a drug free workplace.

lll.  California Environmental Quality Act (CEQA) — (2004 Recipient Handbook, Section 2153)

The State of California requires all OES-funded projects to obtain written certification that the
project is not impacting the environment negatively.

"The 2004 Recipient Handbook can be obtained from www.oes.ca.qov by selecting “Plans and Publications,
2004 Recipient Handbook.”




Iv.

VL.

Lobbying - (2004 Recipient Handbook, Section 2154)

OES grant funds, grant property, or grant funded positions shall not be used for any lobbying
activities, including, but not limited to, being paid by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of any agency, a Member
of Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with the making of any federal grant, the entering into of any cooperative agreement,
and the extension, continuation, renewal, amendment, or modification of any federal grant or
cooperative agreement.

Debarment and Suspension — (2004 Recipient Handbook, Section 2155)
(This applies to federally funded grants only.)

OES-funded projects must certify that it and its principals are not presently debarred, suspended,
proposed for debarment, declared ineligible, sentenced to a denial of federal benefits by a state or
federal court, or voluntarily excluded from covered transactions by any federal department of
agency.

Proof of Authority from City Council/Governing Board

The above-named organization (applicant) accepts responsibility (with an original signature) for
and will comply with the requirement to obtain written authorization from the city council/governing
board in support of this program. The applicant agrees to provide all matching funds required for
said project (including any amendment thereof) under the Program and the funding terms and
conditions of OES, and that any cash match will be appropriated as required. It is agreed that any
liability arising out of the performance of this Grant Award Agreement, including civil court actions
for damages, shall be the responsibility of the grant recipient and the authorizing agency. The
State of California and OES disclaim responsibility of any such liability. Furthermore, it is also
agreed that grant funds received from OES shall not be used to supplant expenditures controlled
by the city council/governing board.

The applicant is required to obtain written authorization (with an original signature) from the city
council/governing board that the official executing this agreement is, in fact, authorized to do so.
The applicant is also required to maintain said written authorization on file and readily available
upon demand. This requirement does not apply to state agencies.



All appropriate documentation must be maintained on file by the project and available for
OES or public scrutiny upon request. Failure to comply with these requirements may resuit
in suspension of payments under the grant or termination of the grant or both and the
recipient may be ineligible for award of any future grants if the OES determines that any of
the following has occurred: (1) the recipient has made false certification, or (2) violates the
certification by failing to carry out the requirements as noted above.

CERTIFICATION ~ |

—— -
s — — —

L _ -

I, the official named below, am the same individual authorized to sign the Grant Award Agreement
[line 13 on Grant Award Face Sheet], and hereby swear that | am duly authorized legally to bind
the contractor or grant recipient to the above described certification. | am fully aware that this
certification, executed on the date and in the county below, is made under penalty of perjury under
the laws of the State of California.

o, X0
Authorized Official’'s Signature: “/ﬁQ/,Q CO— |

Authorized Official’'s Typed Name: Leroy D. BaLa

Authorized Official’s Title: Sheriff
Date Executed: (e / g / oS~ "
L !

Federal ID Number: 956000927

Executed in the City/County of: Los Angeles

L

AUTHORIZED BY: (Not Applicable to State Agencies)

e Gity/County Financial Officer, or "
o City Manager, or
e Governing Board Chair

Signature: "

Typed Name: Gloria Molina

Title: Chair, Board of Supervisors "

H
[ 13
I




CERTIFICATION OF ASSURANCE OF COMPLIANCE

I, Leroy D. Baca, Sheriff hereby certify that
(official authorized to sign grant award; same person as line 13 on Grant Award Face Sheet)

RECIPIENT:  County of Los Angeles

IMPLEMENTING AGENCY: _Los Angeles County Sheriff's Department

PROJECT TITLE: _Community Oriented Multi-Agency Narcotics Enforcement Team

is responsible for reviewing the 2004 Recipient Handbook' and adhering to all of the Grant Award
Agreement requirements (state and/or federal) as directed by OES including, but not limited to, the
following areas:

L. Equal Employment Opportunity - (2004 Recipient Handbook, Section 2151)

It is the public policy of the State of California to promote equal employment opportunity by
prohibiting discrimination or harassment in employment because of race, religious creed, color,
national origin, ancestry, disability (mental and physical) including HIV and AIDS, medical
condition (cancer and genetic characteristics), marital status, sex, sexual orientation, denial of
family medical care leave, denial of pregnancy disability leave, or age (over 40). OES-funded
projects certify that they will comply with all state and federal requirements regarding
equal employment opportunity, nondiscrimination and civil rights.

Please provide the following information:

Affirmative Action Officer: Darrell B. Bolin, Jr.

Title: Lieutenant

Address: 4700 Ramona Blvd., Monterey Park CA 91754

Phone:  (323) 526-5634

Email: dbbolin@lasd.org

ll.  Drug-Free Workplace Act of 1990 — (2004 Recipient Handbook, Section 2152)

The State of California requires that every person or organization awarded a grant or contract
shall certify it will provide a drug free workplace.

lll.  California Environmental Quality Act (CEQA) — (2004 Recipient Handbook, Section 2153)

The State of California requires all OES-funded projects to obtain written certification that the
project is not impacting the environment negatively.

'"The 2004 Recipient Handbook can be obtained from www.oes.ca.gov by selecting “Plans and Publications,
2004 Recipient Handbook.”




VL.

Lobbying — (2004 Recipient Handbook, Section 2154)

OES grant funds, grant property, or grant funded positions shall not be used for any lobbying
activities, including, but not limited to, being paid by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of any agency, a Member
of Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with the making of any federal grant, the entering into of any cooperative agreement,
and the extension, continuation, renewal, amendment, or modification of any federal grant or
cooperative agreement.

Debarment and Suspension - (2004 Recipient Handbook, Section 2155)
(This applies to federally funded grants only.)

OES-funded projects must certify that it and its principals are not presently debarred, suspended,
proposed for debarment, declared ineligible, sentenced to a denial of federal benefits by a state or
federal court, or voluntarily excluded from covered transactions by any federal department of
agency.

Proof of Authority from City Council/Governing Board

The above-named organization (applicant) accepts responsibility (with an original signature) for
and will comply with the requirement to obtain written authorization from the city council/governing
board in support of this program. The applicant agrees to provide all matching funds required for
said project (including any amendment thereof) under the Program and the funding terms and
conditions of OES, and that any cash match will be appropriated as required. It is agreed that any
liability arising out of the performance of this Grant Award Agreement, including civil court actions
for damages, shall be the responsibility of the grant recipient and the authorizing agency. The
State of California and OES disclaim responsibility of any such liability. Furthermore, it is also
agreed that grant funds received from OES shall not be used to supplant expenditures controlled
by the city council/governing board.

The applicant is required to obtain written authorization (with an original signature) from the city
council/governing board that the official executing this agreement is, in fact, authorized to do so.
The applicant is also required to maintain said written authorization on file and readily available
upon demand. This requirement does not apply to state agencies.



All appropriate documentation must be maintained on file by the project and available for
OES or public scrutiny upon request. Failure to comply with these requirements may result
in suspension of payments under the grant or termination of the grant or both and the
recipient may be ineligible for award of any future grants if the OES determines that any of
the following has occurred: (1) the recipient has made false certification, or (2) violates the
certification by failing to carry out the requirements as noted above.

I, the official named below, am the same individual authorized to sign the Grant Award Agreement
[line 13 on Grant Award Face Sheet], and hereby swear that | am duly authorized legally to bind
the contractor or grant recipient to the above described certification. | am fully aware that this
certification, executed on the date and in the county below, is made under penalty of perjury under
the laws of the State of California.

Authorized Official’s Signature: WQ ﬁQCO/

Authorized Official’s Typed Name: Leroy é’) Baca

Authorized Official’s Title: Sheriff

Date Executed: le / 3 / 05

Federal ID Number: 956000927

Executed in the City/County of: Los Angeles

_ CERTIFICATION I

AUTHORIZED BY: (Not Applicable to State Agencies)
e GCity/County Financial Officer, or

e City Manager, or
e Governing Board Chair

Signature:

Typed Name: Gloria Molina

Title: Chair, Board of Supervisors




JAG-FUNDED PROJECTS
CERTIFICATION OF COMPLIANCE
METHAMPHETAMINE LABORATORY OPERATIONS

This special condition facilitates compliance with the provisions of the National Environmental Policy Act
(NEPA) relating to clandestine Methamphetamine laboratories, including the seizure and/or removal of
clandestine Methamphetamine laboratories [hereinafter, “meth lab operations”].

The United States Environmental Protection Agency (USEPA) has determined that, "law enforcement
responsibilities terminate when the law enforcement official notifies the property owner of record, the state,
and the local environmental or public health agencies in writing of a possible site contamination at a
clandestine lab.”

Law enforcement personnel may seize as evidence and remove any bottles, cans, jugs and other containers,
as well as contaminated apparatus and chemical samples from a clandestine drug site, however, law
enforcement agencies are not responsible for the cleanup/remediation of any rooms, buildings or
surrounding environments, including septic systems, rivers, streams or contaminated soils.

I, LeroyD. Baca , hereby certify that:

(Type the name of the official authorized to sign grant award; same person as on line 13 on Grant Award Face Sheet)

RECIPIENT: County of Los Angeles

IMPLEMENTING AGENCY: Los Angeles County Sheriff’s Department

PROJECT TITLE: Community Oriented Multi-Agency Narcotics Enforcement Team

(Check one of the following four boxes)

[0 Will not accept the JAG funds for the period of July 1, 2005 to June 30, 2006.

OR

)ﬁ Will accept the JAG funds for the period of July 1, 2005 to June 30, 2006, but will not use them in the
seizure or removal of clandestine Methamphetamine laboratories.

OR

00 Will accept the JAG funds for the period of July 1, 2005 to June 30, 2006, and comply with Federal, State,
and local environmental, health, and safety laws and regulations applicable to the seizure of clandestine
Methamphetamine laboratories. Said compliance will include the following mitigation measures:




. Recipient will provide medical screening of personnel assigned or to be assigned by the grantee to the
seizure of clandestine Methamphetamine laboratories;

. Recipient will provide Occupational Safety and Health Administration (OSHA) required initial and
refresher training for law enforcement officials and all other personnel assigned to the seizure of clandestine
Methamphetamine laboratories;

. Recipient will equip personnel, as determined by their specific duties, with OSHA required protective wear
and other required safety equipment;

. Recipient will notify the Department of Toxic Substances Control (DTSC), and send written notification to
the property owner of record, and the local Environmental Management and/or Public Health Department
whenever a clandestine Methamphetamine laboratory is seized; and

. Recipient will enter into a written agreement with the local Social Services Department to notify the local
Social Services Department whenever a minor is found at a clandestine Methamphetamine laboratory site,
and, if determined to be necessary, require that qualified personnel be dispatched to the site and, if
determined to be necessary:

(i) Respond to the minor's health needs that relate to Methamphetamine toxicity;

(i)  Take the minor into protective custody unless the minor is criminally involved in
the clandestine Methamphetamine laboratory activities or is subject to
arrest/detention for other criminal violations;

(ii1)  Arrange for medical testing for Methamphetamine toxicity; and

(iv)  Arrange for any follow-up medical tests, examinations, or health care made
necessary as a result of Methamphetamine toxicity.

OR

Recipient will accept the JAG funds for the period of July 1, 2005 to June 30, 2006, and comply with
Federal, State, and local environmental, health, and safety laws and regulations applicable to the seizure
and/or removal of clandestine Methamphetamine laboratories. Said compliance will include the following
mitigation measures:

. Recipient will provide medical screening of personnel assigned or to be assigned by the grantee to the
seizure and/or removal of clandestine Methamphetamine laboratories;

. Recipient will provide Occupational Safety and Health Administration (OSHA) required initial and
refresher training for law enforcement officials and all other personnel assigned to the seizure and/or
removal of clandestine Methamphetamine laboratories;

. Recipient will equip personnel, as determined by their specific duties, with OSHA required protective wear
and other required safety equipment;




. Recipient will send written notification to the property owner of record, and the local Environmental
Management and/or Public Health Department whenever a clandestine Methamphetamine laboratory is
seized;

. Recipient will enter into a written agreement with the local Social Services Department to notify the local
Social Services Department whenever a minor is found at a clandestine Methamphetamine laboratory site,
and, if determined to be necessary, require that qualified personnel be dispatched to the site and, if
determined to be necessary:

(v)  Respond to the minor's health needs that relate to Methamphetamine toxicity;

(vi)  Take the minor into protective custody unless the minor is criminally involved in
the clandestine Methamphetamine laboratory activities or is subject to
arrest/detention for other criminal violations;

(vil)  Arrange for medical testing for Methamphetamine toxicity; and

(viii)) Arrange for any follow-up medical tests, examinations, or health care made
necessary as.a result of Methamphetamine toxicity.

. Recipient will assign properly trained personnel to prepare a Hazard Assessment and Recognition Plan
(HARP) for the clandestine Methamphetamine laboratory site;

. Recipient or DTSC will utilize qualified disposal personnel to remove the chemicals, associated glassware,
equipment, and contaminated materials and wastes from the clandestine Methamphetamine laboratory site;

. Recipient or DTSC will dispose of the chemicals, associated glassware, equipment, and contaminated
materials and wastes at properly licensed disposal facilities or, when allowable, at properly licenses
recycling facilities; and

. Recipient or DTSC will monitor the records involving the transport, disposal and the recycling components
of subparagraphs numbered seven and eight immediately above in order to ensure proper compliance.

All appropriate documentation must be maintained on file by the project and available for the Office
of Emergency Services (OES) or public scrutiny upon request. Failure to comply with these
requirements may result in suspension of payments under the grant, termination of the grant, or both.
The recipient may be ineligible for award of any future grants if the OES determines that any of the
following has occurred: (1) the recipient has made false certification, or (2) violates the certification
by failing to carry out the requirements as noted above.



{ CERTIFICATION

I, the official named below, am the same individual authorized to sign the Grant Award Agreement
[line 13 on Grant Award Face Sheet], and hereby swear that I am duly authorized legally to bind the
contractor or grant recipient to the above described certification. I am fully aware that this
certification executed on the date and in the county below, is made under penalty of perjury under
the laws of the State of California.

Authorized Official's Signature: % ﬁa LOo—

Authorized Official's Typed Name: Leroy D. Baca

Authorized Official's Title; Sheriff
Date Executed: ZZ / e / 08

Il Federal ID Number: 956000927

Executed in the County of: Los Angeles

AUTHORIZED BY:
a County Financial Officer
I a Governing Board Chair

Signature:

Typed Name: Gloria Molina

Title: Chair, Board of Supervisors




JAG-FUNDED PROJECTS
CERTIFICATION OF COMPLIANCE
METHAMPHETAMINE LABORATORY OPERATIONS

This special condition facilitates compliance with the provisions of the National Environmental Policy Act
(NEPA) relating to clandestine Methamphetamine laboratories, including the seizure and/or removal of
clandestine Methamphetamine laboratovies [hereinafter, “meth lab operations”].

The United States Environmental Protection Agency (USEPA) has determined that, "law enforcement
responsibilities terminate when the law enforcement official notifies the property owner of record, the state,
and the local environmental or public health agencies in writing of a possible site contamination at a
clandestine lab."

Law enforcement personnel may seize as evidence and remove any bottles, cans, jugs and other containers,
as well as contaminated apparatus and chemical samples from a clandestine drug site, however, law
enforcement agencies are not responsible for the cleanup/remediation of any rooms, buildings or
surrounding environments, including septic systems, rivers, streams or contaminated soils.

I, LeroyD. Baca , hereby certify that:

(Type the name of the official authorized to sign grant award; same person as on line 13 on Grant Award Face Sheet)

RECIPIENT: County of Los Angeles

IMPLEMENTING AGENCY:: Los Angeles County Sheriff’s Department

PROJECT TITLE: Community Oriented Multi-Agency Narcotics Enforcement Team

(Check one of the following four boxes)

0 Will not accept the JAG funds for the period of July 1, 2005 to June 30, 2006.

OR

K Will accept the JAG funds for the period of July 1, 2005 to June 30, 2006, but will not use them in the
seizure or removal of clandestine Methamphetamine laboratories.

OR

0 Will accept the JAG funds for the period of July 1, 2005 to June 30, 2006, and comply with Federal, State,
and local environmental, health, and safety laws and regulations applicable to the seizure of clandestine
Methamphetamine laboratories. Said compliance will include the following mitigation measures:




. Recipient will provide medical screening of personnel assigned or to be assigned by the grantee to the
seizure of clandestine Methamphetamine laboratories;

. Recipient will provide Occupational Safety and Health Administration (OSHA) required initial and
refresher training for law enforcement officials and all other personnel assigned to the seizure of clandestine
Methamphetamine laboratories;

. Recipient will equip personnel, as determined by their specific duties, with OSHA required protective wear
and other required safety equipment;

. Recipient will notify the Department of Toxic Substances Control (DTSC), and send written notification to
the property owner of record, and the local Environmental Management and/or Public Health Department
whenever a clandestine Methamphetamine laboratory is seized; and

. Recipient will enter into a written agreement with the local Social Services Department to notify the local
Social Services Department whenever a minor is found at a clandestine Methamphetamine laboratory site,
and, if determined to be necessary, require that qualified personnel be dispatched to the site and, if
determined to be necessary:

(1) Respond to the minor's health needs that relate to Methamphetamine toxicity;

(i)  Take the minor into protective custody unless the minor is criminally involved in
the clandestine Methamphetamine laboratory activities or is subject to
arrest/detention for other criminal violations;

(ii1)  Arrange for medical testing for Methamphetamine toxicity; and

(iv)  Arrange for any follow-up medical tests, examinations, or health care made
necessary as a result of Methamphetamine toxicity.

OR

Recipient will accept the JAG funds for the period of July 1, 2005 to June 30, 2006, and comply with
Federal, State, and local environmental, health, and safety laws and regulations applicable to the seizure
and/or removal of clandestine Methamphetamine laboratories. Said compliance will include the following
mitigation measures:

. Recipient will provide medical screening of personnel assigned or to be assigned by the grantee to the
seizure and/or removal of clandestine Methamphetamine laboratories;

. Recipient will provide Occupational Safety and Health Administration (OSHA) required initial and
refresher training for law enforcement officials and all other personnel assigned to the seizure and/or
removal of clandestine Methamphetamine laboratories;

. Recipient will equip personnel, as determined by their specific duties, with OSHA required protective wear
and other required safety equipment;




. Recipient will send written notification to the property owner of record, and the local Environmental
Management and/or Public Health Department whenever a clandestine Methamphetamine laboratory is
seized;

. Recipient will enter into a written agreement with the local Social Services Department to notify the local
Social Services Department whenever a minor is found at a clandestine Methamphetamine laboratory site,
and, if determined to be necessary, require that qualified personnel be dispatched to the site and, if
determined to be necessary:

v) Respond to the minor's health needs that relate to Methamphetamine toxicity;

(vi)  Take the minor into protective custody unless the minor is criminally involved in
the clandestine Methamphetamine laboratory activities or is subject to
arrest/detention for other criminal violations;

(vil)  Arrange for medical testing for Methamphetamine toxicity; and

(viii)  Arrange for any follow-up medical tests, examinations, or health care made
necessary as a result of Methamphetamine toxicity.

Recipient will assign properly trained personnel to prepare a Hazard Assessment and Recognition Plan
(HARP) for the clandestine Methamphetamine laboratory site;

. Recipient or DTSC will utilize qualified disposal personnel to remove the chemicals, associated glassware,
equipment, and contaminated materials and wastes from the clandestine Methamphetamine laboratory site;

. Recipient or DTSC will dispose of the chemicals, associated glassware, equipment, and contaminated
materials and wastes at properly licensed disposal facilities or, when allowable, at properly licenses
recycling facilities; and

. Recipient or DTSC will monitor the records involving the transport, disposal and the recycling components
of subparagraphs numbered seven and eight immediately above in order to ensure proper compliance.

All appropriate documentation must be maintained on file by the project and available for the Office
of Emergency Services (OES) or public scrutiny upon request. Failure to comply with these
requirements may result in suspension of payments under the grant, termination of the grant, or both.
The recipient may be ineligible for award of any future grants if the OES determines that any of the
following has occurred: (1) the recipient has made false certification, or (2) violates the certification
by failing to carry out the requirements as noted above.



| CERTIFICATION

I, the official named below, am the same individual authorized to sign the Grant Award Agreement
[line 13 on Grant Award Face Sheet], and hereby swear that I am duly authorized legally to bind the
contractor or grant recipient to the above described certification. I am fully aware that this
certification executed on the date and in the county below, is made under penalty of perjury under
the laws of the State of California.

Authorized Official's Signature: WQ bﬁa O

Authorized Official's Typed Name: Leroy D. Baca

Authorized Official's Title: Sheriff
i vl
Date Executed: (c / 4 / 05

Federal ID Number: 956000927

Executed in the County of: Los Angeles

[ AUTHORIZED BY:

a County Financial Officer
a Governing Board Chair

Signature:

Typed Name: Gloria Molina

Title: Chair, Board of Supervisors




STATE OF CALIFORNIA ARNOLD SCHWARIZENEGGER, Governor
R ———S—

LAW ENFORGEMENT AND VICTIM SERVICES DIVISION

GOVERNOR’S OFFICE OF EMERGENCY SERVICES
3650 SCHRIEVER AVENUE
MATHER, CA 95655
(916) 324-9112
FAX: 327-1756

CALIPORNIA

APPLICATION COVER SHEET

RFA PROCESS

ANTI-DRUG ABUSE ENFORCEMENT PROGRAM

Deliver to the DRUG ENFORCEMENT Section

Submitted by:

Los Angeles County Sheriff
Community Oriented Multi-Agency Narcotics Enforcement Team (COMNET)
11515 S. Colima Road, #D-115, Whittier CA 90604
(562) 946-7064

PART Il {(Revised 4/03/05) ' 14 ADA — RFA - FY 2005/2006



GOVERNOR'’S OFFICE OF EMERGENCY SERVICES
LAW ENFORCEMENT AND VICTIM SERVICES DIVISION

GRANT AWARD FACE SHEET (OES A301)

The Governor’s Office of Emergency Services, hereafter designated OES, hereby makes a grant award of funds to the
following

(1) Administrative Agency County of Los Angeles

hereafter designated Recipient, in the amount and for the purpose and duration set forth in this grant award.

(2) Implementing Agency Name Los Angeles County Sheriff : ) v
Contact Leroy D. Baca, Sheriff Address 4700 Ramona Blvd., Monterey Park CA 91754
E-mail address  grants@lasd.org Telephone  (323) 526-5000

(3) Project Title (60 characters maximum) (6) Award No. [FOR OES USE ONLY]
Community Oriented Multi-Agency Narcotics Enforcement Team

(4) Project Director (Name, Title, Street/P.O. Box Address, (7) GrantPeriod

Telephone and E-mail — six lines maximum) July 1, 2005 — June 30, 2006

(8) Federal Amount

Leroy D. Baca, Sheriff $856,687

4700 Ramona Bivd.

Monterey Park, CA 91754
(323) 52%_5000 (9) State Amount
grants@lasd.org
(5) Financial Officer (Name, Title, Street/P.O. Box Address, (10) Cash Match
Telephone and E-Mail — six lines maximum)
Teri L. Wilhelm, Director (4 !$r15(§(t!>n7d5é\)l| ateh
Zi%:gl RAdministratign ' .
amona Blvd. (12) Total Project Cost
Monterey Park, CA 91754 $1.405,124

(323) 526-5205
tiwilhel@lasd.org

This grant award consists of this title page, the application for the grant, which is attached and made a part hereof,
and the Assurance of Compliance forms which are being submitted. | hereby certify that: (1) | am vested with
authority to, and have the approval of the City/County Financial Officer, City Manager, or Governing Board Chair,
enter into this grant award agreement; and (2) all funds received pursuant to this agreement will be spent
exclusively on the purposes specified. The grant recipient signifies acceptance of this grant award and agrees to
administer the grant project in accordance with the statute(s), the Program Guidelines, the 2004 Recipient Handbook,
and the OES audit requirements, as stated in this RFP or RFA. The grant recipient further agrees to all legal
conditions and terms incorporated by reference in this RFP or RFA.

[FOR OES USE ONLY] (13) Official AuW Sign foyppplicant/Grant Recipient
ftem: Signature: [,Q,Q s B
Chapter: Name: . _Leroy|D. Baca
Title: Sheriff
PCANo.: Street Address: 4700 Ramona Blvd.
Components No.: City: Monterey Park Zip: 91754
Project No.: P.0. Box:
Amount: City: I Zip:
Solit Fund: Telephone: (323) 526-5000
piitFUnd: E-mail address:  grants@lasd.org
Split Encumber: Date' /o | € ] oS~
Year: / /
Fed. Cat. #: [FOR OES USE ONLY]
Match Require t: | hereby certify upon my own personal knowledge that budgeted funds
quiremen are available for the period and purposes of this expenditure stated
Fund: above.
Program:
Region:
g OES Fiscal Officer Date
QES Director Date




CERTIFICATION OF ASSURANCE OF COMPLIANCE

I, Leroy D. Baca, Sheriff hereby certify that
(official authorized to sign grant award; same person as line 13 on Grant Award Face Sheet)

RECIPIENT:  County of Los Angeles

IMPLEMENTING AGENCY: _Los Angeles County Sheriff's Department

PROJECT TITLE: _Community Oriented Multi-Agency Narcotics Enforcement Team

is responsible for reviewing the 2004 Recipient Handbook’ and adhering to all of the Grant Award
Agreement requirements (state and/or federal) as directed by OES lncludlng, but not limited to, the
following areas:

. Equal Employment Opportunity — (2004 Recipient Handbook, Section 2151)

It is the public policy of the State of California to promote equal employment opportunity by
prohibiting discrimination or harassment in employment because of race, religious creed, color,
national origin, ancestry, disability (mental and physical) including HIV and AIDS, medical
condition (cancer and genetic characteristics), marital status, sex, sexual orientation, denial of
family medical care leave, denial of pregnancy disability leave, or age (over 40). OES-funded
projects certify that they will comply with all state and federal requirements regarding
equal employment opportunity, nondiscrimination and civil rights.

Please provide the following information:

Affirmative Action Officer: Darrell B. Bolin, Jr.

Title: Lieutenant

Address: 4700 Ramona Blvd., Monterey Park CA 91754

Phone:  (323) 526-5634

Email: dbbolin@lasd.org

ll.  Drug-Free Workplace Act of 1990 — (2004 Recipient Handbook, Section 2152)

The State of California requires that every person or organization awarded a grant or contract
shall certify it will provide a drug free workplace.

Il California Environmental Quality Act (CEQA) — (2004 Recipient Handbook, Section 2153)

The State of California requires all OES-funded projects to obtain written certification that the
project is not impacting the environment negatively.

"The 2004 Recipient Handbook can be obtained from www.oes.ca.qov by selecting “Plans and Publications,
2004 Recipient Handbook.”




V.

VI.

Lobbying — (2004 Rec)’pient Handbook, Section 2154)

OES grant funds, grant property, or grant funded positions shall not be used for any lobbying
activities, including, but not limited to, being paid by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of any agency, a Member
of Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with the making of any federal grant, the entering into of any cooperative agreement,
and the extension, continuation, renewal, amendment, or modification of any federal grant or
cooperative agreement.

Debarment and Suspension — (2004 Recipient Handbook Section 2155)
(This applies to federally funded grants only.)

OES-funded projects must certify that it and its principals are not presently debarred, suspended,
proposed for debarment, declared ineligible, sentenced to a denial of federal benefits by a state or
federal court, or voluntarily excluded from covered transactions by any federal department of
agency.

Proof of Authority from City Council/Governing Board

The above-named organization (applicant) accepts responsibility (with an original signature) for
and will comply with the requirement to obtain written authorization from the city council/governing
board in support of this program. The applicant agrees to provide all matching funds required for
said project (including any amendment thereof) under the Program and the funding terms and
conditions of OES, and that any cash match will be appropriated as required. It is agreed that any
liability arising out of the performance of this Grant Award Agreement, including civil court actions
for damages, shall be the responsibility of the grant recipient and the authorizing agency. The
State of California and OES disclaim responsibility of any such liability. Furthermore, it is also
agreed that grant funds received from OES shall not be used to supplant expenditures controlled
by the city council/governing board.

The applicant is required to obtain written authorization (with an original signature) from the city
council/governing board that the official executing this agreement is, in fact, authorized to do so.
The applicant is also required to maintain said written authorization on file and readily available
upon demand. This requirement does not apply to state agencies.



All appropriate documentation must be maintained on file by the project and available
for OES or public scrutiny upon request. Failure to comply with these requirements
may result in suspension of payments under the grant or termination of the grant or
both and the recipient may be ineligible for award of any future grants if the OES
determines that any of the following has occurred: (1) the recipient has made false
certification, or (2) violates the certification by failing to carry out the requirements as
noted above. _ : v .

CERTIFICATION

| the official named below, am the same individual authorized to sign the Grant Award Agreement
[line 13 on Grant Award Face Sheet], and hereby swear that | am duly authorized legally to bind
the contractor or grant recipient to the above described certification. | am fully aware that this
certification, executed on the date and in the county below, is made under penaity of perjury under

the laws of the State of California.

Authorized Official’s Signature: %/Q _@C@/

\

Authorized Official's Typed Name: _Leroy D. Baca

Authorized Official’s Title: Sheriff

Date Executed: 2 / f/ 0S

Federal ID Number: 95-6000927

Executed in the City/County of: _County of Los Angeles >

AUTHORIZED BY: (Not Applicable to State Agencies)
« City/County Financial Officer, or

¢ City Manager, or
e Governing Board Chair

Signature:

Typed Name: Gloria Molina

Title: Chair, County Board of Supervisors
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COMMUNITY ORIENTED MULTI-AGENCY

NARCOTICS ENFORCEMENT TEAM
(COMNET)

PROJECT NARRATIVE

PROBLEM STATEMENT
A) Description of Los Angeles County

1.

L os Angeles County encompasses over 4,000 square miles and has
a population of ten million people, a vast megalopolis of 88
contiguous cities interspersed with unincorporated areas and rapidly
developing suburban and semi-rural areas. The County has become
an enormous melting pot of various ethnic groups with varying
economic circumstances. A debilitating narcotics problem has struck

at the heart of many of these cities and unincorporated communities,

- and it plagues both the suburban and semi-rural sprawl. The problem

is exacerbated by therfact that Southern California is the undisputed
primary distribution point and transshipment hub of narcotics
trafficking for the United States. lllegal drugs smuggled into the area
from Mexico, Southeast Asia, South America and diverted throughout
the nation, are readily available to the local market of street, mid, and
high-level dealers that flourish throughout the County.

B) Problems and Trends

1.

The production and abuse of methamphetamine has reached
epidemic proportions in Los Angeles County and is becoming an
epidemic. The drug is cheaper than cocaine and the effects are more
intense and last longer. Our County has experienced a dramatic
increase in illicit drug abuse during the past decade. Most recently,
organized Mexican drug cartels have moved into the production and
distribution of methamphetamine. The drug is in high demand and is

easily available from street level dealers in the County. Marijuana,



2.

PLAN

A)

also, 6ontinues to be in high demand. Mexican marijuana, frequently
shipped via commercial shippers throughout the United States, is
relatively inexpensive and therefore is readily available anywhere in
the County. Domestically grown sinsemilla is in- demand in more
affluent areas, and indoor grow cases have increased. It is not
unusual for the price of this high grade marijuana to run around
$5,000 per pound. Mexican tar heroin is also prevalent throughout
the County, and over the past five years the usage by persons who
either smoke or inject it has increased. Heroin purity has also
increased significantly in the County and now averages 30%. This
represents a significant increase in purity levels from previous years
when purity levels for street samples averaged 16%. Raising thé
purity is a deliberate attempt by drug cartels to cause a higher
addiction rate, which increases the demand and increages théir
income. The price of a Mexican ounce (25 grams) has increased
from $550 to $600 to the current level of $700 to $900 per ounce.

The Community Oriented Multi-agency Narcotics Enforcement Team
(COMNET) conforms with the most recently revised Los Angeles
County Local Plan that the Committee adopted at the meeting of
May 12, 2005.

Target Area and Target Population

The illegal drug problem in many of our communities has caused a
steady deterioration of local neighborhoods. Increased levels of
organized drug trafficking crime, gang activity and narcotics related
violence terrorize residents and local business owners. Many feel that
they are being held hostage in their own neighborhoods. Intimidated
by this climate of fear, residents are often reluctant to seek help from

the police, and law enforcement when utilizing the standard law



enforcement approach has had only limited success in impacting

these problems.

At this juncture, this trend will continue unless the appropriate

reSources are allocated and aggressive measures are taken to initiate
the required programs and enforcement efforts. The Los Angeles
County Sheriff's Department implemented a project in the form of a
narcotics inter-agency task force which functions county-wide as the
logical solution to control the narcotics affliction. Entitled COMNET
(for Community Oriented Multi-agency Narcotics Enforcement Team),
this project provides a comprehensive enforcement effort based upon

programs that have proven highly successful in other jurisdictions.

B) Program Description ¢

1.

Project Title As stated above, the title of the project is Community
Oriented Multi-Agency Narcotics Enforc'ement Team (COMNET).
This title speaks directly to the emphrasis of the 'prograr'n: 1)

community oriented and, 2) a multi-agency effort. .

Program_Purpose Area (PPA) The PPA for this project is Law

Enforcement Programs, of which the primary goal is to facilitate multi-
jurisdictional investigations and integrating multi-agencies for the

purpose of enhancing interagency coordination and intelligence.

Impact The combined efforts of the three components in this project,
Sheriff, District Attorney, and Probation work for positive change in
the target areas. With traditional enforcement, problem locations
continue in operation as one drug dealer replaces another when an
arrest is made and effective drug control efforts are stymied due to
the high volume of narcotics cases that investigators handle. The
necessity to move on to other cases and locations precludes timely
follow-up. The result of this reactive approach is rehewed drug

dealing at the location, generating another cycle of neighborhood



complaints followed by investigator response. The multi-agency
approach, coupled with community resource involvement, abates
narcotics street sales and mid to high-level drug crimes, thereby
providing a more lasting impact in the problem area. The overall
intended effect on the community is to improve the quality of life,

making the neighborhood a safe and desirable place to live.

Project Design All components of the project share a common

workplace which is designed to facilitate inter-agency communication
and cooperation. Additionally, the office, a mobile modular trailer,
moves each time a new target area is selected. This enables
COMNET personnel to be proximate to the concerned area and to
make them readily accessible to the community and members of
public agencies with whom they will be working. The team identifies

three or four problem areas to target during the year.

| , The.project} is comprised of pefsonnel from the Sheriff’s Department,
the District Attorney’s Office, and the Probation Department. The
Sheriff's Department is the implementing agency, and its staff
consists of one Lieutenant, one Sergeant, six Deputy Sheriff-
Investigators, one Operations Assistant li, and one Sheriff’'s Station
Clerk 1. The District Attorney’s Office provides one Deputy District
Attorney, and the Probation Department provides one Deputy
Probation Officer . (Not all personnel are fundéd by grant funds but
provided as “in-kind match”. See attached organizational chart.) This
is a minimum broject staffing model. Th’e personnel involved
represent the major facets of the criminal justice system in Los
Angeles County and are able to provide a wide array of available

services from within each of the components.

Roles The Sheriff's Department and Probation Department personnel

act jointly as the COMNET enforcement arm to eradicate street, mid,



and high-level drug sales in the target areas. The COMNET Sheriff’s

deputies conduct comprehensive drug investigations. The COMNET |
probation officer enhances the investigative and arrest efforts with
-detailed information on probationers suspected of being involved in
street sales, authority to enter a probationer’s residence without the
need for a warrant, and with conducting community probation sweeps.
The Deputy District Attorney assigned to COMNET provides essential
legal direction and acts as a liaison with the courts with jurisdiction in
the target areas. Counsel is also used to assist property owners evict
drug offenders and to assist with abatement and real property

seizures.

Source Documentation COMNET moves into an assigned area

based upon predetermined criteria and priority. Requesters of
COMNET services provide the team with information, including crime
statistics for a proposed target area. Those statistics may include
‘patrol drug arrests, drug related calls for police seh/ices,- citizen
complaints, and narcotics investigations conducted. - This data

provides an index for performance measures.



Goal1:

Objective 1.

Activities:

Output
Measures:

QOutcome
Measure:

Objeci‘ive 2:
Activities:

Output
Measure:

Objective 3:

Activities:

Goals, Objectives, Activities, and Performance Measures and Projections

Address chronic narcotics related problems that affectthe quality of life
within neighborhoods in various jurisdictions throughout the County
of Los Angeles. To this end, the project will focus on reversing the
trend of neighborhood deterioration due to organized drug trafficking,

~ gang activity, and narcotics related violence.

Identify and arrest drug dealers in target area.
Conduct surveillances to determine if drug activity is occurring.

Identify drug dealers through surveillance and investigation.
Gather information and evidence for the purpose of arrest and prosecution.

Arrest 150 individuals for drug-related offenses.
Arrest 10 individuals for non drug-related offenses.

Determine the number of drug-related arrests in target area 30 dayssprior to
COMNET deployment and 30 days after COMNET deployment.

Serve search warrants and seize illicit drugs from ‘tarrget locations: =
Conduct surveillances to determine if drug activity is occurring.

Gather information and evidence for obtaining search warrants. -

Serve 40 search warrants on targeted drug locations.
Seized 7,050 grams in illegal drugs.

Identify and eliminate drug sales and violent offenders from locations within
the target area.

" Conduct surveillances to determine how drug sales are being conducted.

Serve search warrants of target locations.

Seize weapons and assets from target locations.

Initiate abatement lawsuits and seizures of real property when other
cooperative efforts have failed to produce required resulits.

Evict drug dealers from rental properties.



Output
Measures:

Outcome
Measure:

Goal 2:
Objective 1:

Activities:

Output
Measure:

Outcome
Measure:

Objective 2:

Activities:

Output
Measures:

Qutcome
Measure:

Investigate 100 drug locations.
Initiate 15 abatement procedures.
Seize 40 weapons.

Seize $35,000 in assets.

Determine the number of drug locations in target area 30 days prior to
COMNET deployment and 30 days after COMNET deployment.

Reduceillegal activities of targeted offenders through law enforcement,
prosecution, and probation efforts.

Provide after-action outreach to area residents to encourage community
participation in maintaining drug-free neighborhoods.

Conduct an after-action neighborhood meeting in target area.
Partner with community leaders and host law enforcement agency to
maintain community participation.

¢

Conduct a minimum of one after-action meeting per deployment.

Conduct survey at after-action meeting to determine effectiveness of
deployment.

>

Coordinate with District Attorney’s Office to enhance prosecution and
sentencing within each court’s jurisdiction.

The Deputy District Attorney (DDA) will contact each judge and Head District
Attorney within each jurisdiction regarding enhancement of sentences and
term policies.

The DDA will oversee abatement and forfeiture proceedings on target

" locations.

The DDA will oversee all COMNET arrests to ensure maximum prosecution.

Obtain filings for 110 defendants/minors.
Obtain convictions for 85 defendants/minors.
Obtain incarceration for 35 defendants/minors.

Determine the percentage of successful prosecutions resulting from project



Objective 3:

Activities:

Output
Measures:

Outcome
Measure:

arrests.
Coordinate with Probation Department on active probationers (juveniles and
adults) regarding enhancement supetrvision.

Identify number of individuals on active probation for narcotics related -
offenses in target area. '
Gather information and evidence for probation violation and prosecution.
Conduct surveillances to determine if drug activity is occurring.

Arrest probationers in violation of their probation.

Conduct frequent searches of probationers at their residences.

Identify 500 subjects on probation for narcotics related offenses within target
area. _

Arrest 50 probationers for violation of probation, new offenses, or
outstanding bench warrants.

Complete 300 searches of probationer residences.

Determine if an arrested probationer repeats the same offense within 90
days.

3.  IMPLEMENTATION

A.

The Los Angeles County Anti-Drug Abuse Steering Committee (ADA
Committee) directs the ADA Enforcement Program to address the County’s
prioritized illegal drugs and violence problems in accordance with the Los
Angeles Countywide Plan (Local Plan). The ADA Committee is composed
of the Sheriff, District Attorney, Chief Probation Officer, the Los Angeles City
Attorney and the Los Angeles Police Chief, and all other Chiefs of Police in
the County (the latter represented by three chiefs through the Los Angeles
County Police Chiefs’ Association), the Los Angeles City Mayor, the Los
Angeles County Narcotics and Dangerous Drugs Commissioner, the Courts,
the County Public Defender, and the County's Chief Drug Administrator.
Other key agencies, such as the schools, State and Federal enforcement
agencies, and treatment and rehabilitation providers are encouraged to
participate. The ADA Committee selected the Sheriff to serve as

chairperson, and the Sheriff's Department to act as the lead agency for



submitting separate component applications, and to serve as the single point

of contact for the ADA Enforcement Program.

The Los Angeles County Anti-Drug Abuse (ADA) Committee at its meeting of May 12,
2005, formally adopted the Minutes agreéing to continue the ADA Enforcement Program
through Fiscal Year (FY) 2005-06 with six projects, all at various stages in their respective
funding cycles. The continuity of these six projects is subject to the ADA Committee's
discretion based on the State’s Proposed Purpose Area (PPA) and its prioritization of the
County's needs and Local Plan. The ADA Enforcement Program participants are bound
by an Operational Agreement that encompasses all of the projects, and which has been

amended to conform with the ADA Committee's project selections.

The two (2) County-administered projects are:

Community Oriented Multi-Agency Narcotics Enforcement Team (COMNET),

"~ atask force_ under the lead of the Sheriff's Department, with collaboration from the
Probation Departmenvt'and the District Attorney’s Office. COMNET addresses narcotics

related problems in unincorporated areas, contract cities, and other municipalities.

Clearinghouse Electronic Surveillance System (CHESS), implemented by the District
Attorney’s Office, with the support of the Los Angeles County Regional Criminal
Investigation Clearinghouse (LACRCIC, aka: LA Clearinghouse). The CHESS project
provides wiretaps screening by the District Attorney, direct access to LA Clearinghouse
investigators for review of the wiretap clearance and implementation process, vertical
prosecution of cases derived from- wiretaps, and training to State and local law

enforcement officers on the use and preparation of wiretaps.

The four (4) projects administered by entities subject to municipal jurisdictions within the

County of Los Angeles are:



Narcotics Enforcement Surveillance Tea'm (NEST), implemented by the Los Angeles
Police Department and the Los Angeles City Attorney, and cooperation from the Los
Angeles Joint Drug Intelligence Group. The NEST operates within the City of Los Angeles
where it targets street-to- hlgh level drug offenders in narcotics infested neighborhoods,

prosecutes criminal cases, and enforces codes that ensure eviction of drug offenders in

rental properties.

Los Angeles Interagency Metropolitan Police Apprehension Crime Taskforce

(LA IMPACT), implemented under the auspices of its Board of Directors, and represents
47 municipalities, through an Executive Council, representing local, State and Federal law
enforcement. The LA IMPACT Taskforce is assembled to respond to clandestine
methamphetamine laboratories for the purpose of clean-up, prosecution and further
investigation; provide narcotic interdiction at major airports within Los Angeles County and
act as an operational liaison with other airports throughout United States; iaentif)},
prosecute and convict money laundering operations; and conduct specialized narcotics

investigations with a nexus to street gangs

Los Angeles County Regional Criminal Information Clearinghouse (LACRCIC,
aka: LA Clearinghouse) implemented under the auspices of the Los Angeles County
Police Chiefs’ Association (LACPCA), with the City of Hawthorne as the contractual
proponen't. The LA Clearinghouse is an intelligence gathering entity, linked with State and
national networks, that supports all law enforcement agencies in this County in

coordinating investigations and targeting drug trafficking organizations.

Los Angeles Regional Gang Information Network (LARGIN), a multi-jurisdictional gang
clearinghouse, operated under the auspices of LACPCA, staffed by Sheriff's and LAPD
personnel, with support from LACRCIC (aka: LA Clearinghouse) makes available gang
and narcotics-related intelligence; parole and probation data through the Califomia

Department of Corrections and the California Youth Authority for cross-jurisdictional



investigative case management and cost-effective deployment of suppression and

surveillance teams; and a countywide gang reduction resource directory.

Collectively, these six projects execute a strategy based on the Federal Program Purpose
Area (PPA) deemed best for addressing the county's prioritized needs through vigorous
enforcementand prosecution components. The ADA Committee Meeting Minutes of May
12, 2005, adopted and executed on May 12, 2005, reflecting the decision to continue the
countywide strategy and resultant selected projects, are included as ihtegral to this
application. The Los Angeles County ADA Enforcement Program countywide organization
chart below demonstrates the relationship between the ADA Committee and all of the
project components bound by the Operational Agreement.
B. COMNET Organizational Description
1. The COMNET Project is comprised of three components, the Sheri’ff,
the District Attorney, and Probation. The Sheriff's Department is the
| implem"enting and lead agency in the project, and will be responsible for
the management of the daily operations of the team. Additionally, the |
Sheriff’'s Department will provide copies of COMNET’s progress reports,

submitted to the Governor’'s Office of Emergency Services, to the ADA

Committee for review.
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COMNET

Community Oriented Multi-Agency Narcotics Enforcement Team

Los Angeles County
Anti-Drug Abuse Enforcement Steering Committee

I |
LAW ENFORCEMENT COMPONENT PROBATION COMPONENT PROSECUTION COMPONENT

Sheriff's Department Probation Department District Attorney’s Office
Sheriff Leroy D. Baca, Project Director

Narcotics Bureau
Captain William M. Ryan, Project Manager

1 Probation Officer II*

COMNET . R
1 Lieutenant 1 Deputy District Attorney

1 Sergeant”

6 Deputies (*3 funded)
1 Operations Assistant I1*
1 Sheriff's Station Clerk Il

*ADA Funded Items



COMNET BUDGET NARRATIVE

The proposed COMNET project budget strictly adheres to the prerequisites and

considerations delineated in the Grantee Handbook.

The COMNET budget for Fiscal Year 2005-06 of $856,687 will not be sufficient to fully staff
the program as in previous years. Therefore, several staff members will be provided to the
- program as an “in-kind match” (see attached organizational chart). Additionally, limited

funds will be allocated to the Operating Expenses category.

The project-funded staff will include five members of the Los Angeles County Sheriff's
Department, consisting of one Sergeant, three Deputies, and one Operations Assistant Il;
one Deputy Probation Officer from the Probation Department, and one Deputy District
Attorney from the District Attorney’s Office. Their respective duties in COMNET will be as
follows:

The Sergeant will perform COMNET front line supervision; develop a comprehensive
strategy with staff to best achieve the mission in conjunction with any of the law
enforcement agencies that may have jurisdiction in the target areas; maintain records and

statistics and prepare monthly COMNET activity and assessment reports.

Deputy Sheriffs - Will perform COMNET investigations and enforcement which may include
buy/bust operations, reverse stings, surveillances, preparation and execution of search and

arrest warrants, and enforcement of abatement and nuisance laws.

The Operations Assistant Il will assist in the preparation and management of grant related

reports, purchasing needed supplies, maintaining and controlling inventories, maintaining
statistics and completing statistical reports, and coordinating other COMNET operations

such as moving the mobile office to each deployment.



The Deputy Probation Officer will work together with the Deputy Sheriffs and

independently provide probation services such as identifying the probation population in

a target areas, conduct spontaneous searches of probationers and their residences,
organize probation sweeps within target areas, initiate probation holds to help facilitate
investigative efforts, arrest probation violators and provide critical probation-related
information to COMNET members.

The Deputy District Attorney will provide legal support to the COMNET participants.

The staff duties and time commitments will be directed primarily toward the mission and
objectives of COMNET. All COMNET members will have clearly delineated specific daily
duties and responsibilities for which they will be held accountable. Time expended on their
respective mandated department specific duties and training is expected to be less than
10 percent. Those duties may involve mandatory attendance at special department

meetings or mandated specialized POST and department training related to their specialty.
- Subcontracting for services and incurring unusual expenditures are not anticipated.

Mid-year salary range adjustments have been factored in their respective personnel
services costs.
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BUDGET CATEGORY AND LINE-ITEM DETAIL

A. Personal Services - Salarieé/Employee Benefits COST

1 Sergeant, Sheriff (100% funded) 143,419
Salary 96,792
Employee Benefits @ 48.172% 46,627

3 Deputy Sheriffs, Bonus | - Investigators (100% funded) 342,833
Salary 231,375
Employee Benefits @ 48.172% 111,458

1 Operations Assistant Il, Sheriff (100% funded) 73,914
Salary 49,884
Employee Benefits @ 48.172% 24,030

1 Deputy Probation Officer Il (100% funded) '
Salary 64,800 113,700
Employee Benefits @ 49.66% 32,180
Overtime Hours 11,172
Employee Benefits @ 49.66% 5,548

1 Deputy District Attorney (100% funded)
Salary 113,111 164,500
Employee Benefits @ 45.082% 50,993
Bar Dues 395

TOTAL $ 838,366




BUDGET CATEGORY AND LINE-ITEM DETAIL

B. Operating Expenses COST

1) Mobile Office Expenses $ 1,000
Maintenance and relocation

2) Electrical and phone hook-up charges 1,000

3) Training 1,000

4) Cellular Telephone Expenses 14,500

5) Office Supplies and Equipment 821

TOTAL

$ 18,321




C. Equipment

e e e
BUDGET CATEGORY AND LINE-ITEM DETAIL

COST

$0

CATEGORY TOTAL

$0

PROJECT TOTAL

$ 856,687

FUND DISTRIBUTION

FEDERAL

STATE

CASH
MATCH

IN-KIND MATCH

1. Amount of Funds

2. Percentage of Funds

Form A303c



OPERATIONAL AGREEMENT



OPERATIONAL AGREEMENT

This Operational Agreement (hereafter, Agreement) of the Los Angeles County Anti-Drug Abuse
Enforcement Program, first entered into on July 1, 1990, by and between the Los Angeles County
" Sheriff's Department (LASD); the Los Angeles County District Attorney's Office (LADA); the
Los Angeles County Probation Department (Probation); the Los Angeles Superior Court; the
Executive Office of the Board of Supervisors/ Countywide Criminal Justice Coordination
Committee (CCJCC); the Los Angeles County Narcotics and Dangerous Drugs Commission; the
Los Angeles Police Department (LAPD); the Los Angeles City Attorney's Office (LACA); the Los
Angeles County Police Chiefs' Association (LACPCA); the Board of Directors, Los Angeles
Interagency Metropolitan Police Apprehension Crime Task Force (LA IMPACT), the County
Drug Administrator; the Los Angeles County Department of Health Services, and the Los Angeles
County Public Defender (collectively hereafter, "participating agencies"), is hereby modified to
reflect the project selection made by the Los Angeles County Anti-Drug Abuse Steering
Committee at the Meeting of May 12, 2005, and adopted formally on May 12, 2005. This
Agreement, in effect as of July 1, 1990, and as amended from time to time, shall remain in effect,
subject to the participating agencies’ continued participation, and the availability of funding under
the Edward J. Byrne Memorial Justice Assistance Grant (JAG), allocated annually to the County
of Los Angeles by the Governor’s Office of Emergency Services (OES).

PROGRAM GUIDELINES

The Governor's Office of Emergency Services (OES) implements the California Statewide Anti-
Drug Abuse Enforcement Program funded by the Edward J. Byrne Memorial Justice Assistance
Grant (JAG) Program, and requires coordinated, collaborative efforts from local law enforcement
agencies, prosecutors' offices, probation departments, (the lead criminal justice components),
courts, the County Drug Administrator, and other participants such as task forces, commissions,
associations, prevention and education providers. Key personnel from these entities take part in
the Los Angeles County Anti-Drug Abuse Steering Committee (the Committee), initially formed -
at the invitation of the State. The Committee develops a comprehensive countywide anti-drug
abuse enforcement plan (Los Angeles County Comprehensive Plan), which defines the county's
drug enforcement problem; assesses local needs; identifies and addresses drug offender targets
through California’s Anti-Drug Abuse Enforcement Program to fund multi-jurisdictional drug
task forces, which falls under the JAG Law Enforcement Program Purpose Area (PPA). The
selected Federal Program Purpose Area (PPA) and multi-agency projects are in conformance with
the requirements of the Edward J. Byrne Memorial Justice Assistance Grant (JAG) Program. The
Committee selects projects, determines their continuity, and apportions the annual Edward J.

Byrne Memorial Justice Assistance Grant (JAG) Program allocation.



PURPOSE

This Agreement, as amended, is entered into by the participating agencies for the purpose of
establishing and maintaining coordination in a multi-component, regional approach to enforce
Jaws against the production, trafficking, and illicit use of controlled and illegal substances;

. ‘prosecute street level drug offenders; target money laundering operations and assets connected
with and/or derived from illicit drug trafficking and sales; apply civil abatement procedures;
support community oriented policing crime prevention strategies to improve the quality of life,
target street level drug offenders, and, through civil abatement proceedings, gang-related drug

offenders, in accordance with OES Statewide Anti-Drug Abuse Enforcement Program guidelines.

All participating agencies in a collaborative effort are committed to perpetuate the effectiveness of
the Los Angeles County Anti-Drug Abuse Enforcement Program, under the JAG program purpose
area of “Law Enforcement”, specifically to fund multi-jurisdictional drug task forces, by utilizing
the following six component programs:

1. The Los Angeles County Sheriff's Department, as the lead agency, implements the Community
Oriented Multi-agency Narcotics Enforcement Team (COMNET) with the support of the Los
Angeles County District Attorney's Office and the Los Angeles County Probation Department.

2. The Los Angeles City Police Department implements the Narcotics Enforcement Surveillance
Team (NEST), with the support of the Los Angeles City Attorney's Office and the Los Angeles
County Probation Department, the Los Angeles Joint Drug Intelligence Group (LAJDIG), the.
California Department of Corrections, the Federal Bureau of Investigations (FBI), and the United
States Attorney’s Office.

3. The City of Hawthorne is the proponent agency for the LACPCA in support of the Los Angeles
County Regional Criminal Information Clearinghouse (LACRCIC), an ongoing project
implemented under the auspices of the LACPCA, with support from state and federal agencies.

4. The City of Hawthorne is the proponent agency for the LACPCA, in support of the Los
Angeles Regional Gang Information Network (LARGIN), implemented under the auspices of
LACPCA, with the support from local, state and federal agencies.

5. Los Angeles Interagency Metropolitan Police Apprehension Task Force (LA IMPACT),
subject to its Board of Directors representing 45 municipalities through an Executive Council
representing local, state and federal law enforcement, with prosecution support from the District
Attorney’s Office, and the City of Hawthorne, being the proponent agency, implements LA
IMPACT programs.

6. The District Attorney’s Office, in partnership with the LACRCIC (aka: LA Clearinghouse),
implements the Clearinghouse Flectronic Surveillance System (CHESS) project.



PARTICIPATING AGENCIES - STATEMENT OF INTENTION

Participating Agencies

'All funded and non-funded participating agencies shall continue membership in the Los Angeles
County Anti-Drug Abuse Steering Committee and, as such, participate, as needed, in furthering
the development and realization of the Los Angeles County Comprehensive Plan, including
project selection and funding determination. The funded participants shall execute the Los
Angeles County Comprehensive Plan through the implementation of their respective multi-
component projects. The funded participants shall administer their respective projects separately
and accept sole responsibility and accountability for the fiscal management of their respective
grants.

Funded Participants

Los Angeles County District Attorney's Office (LADA)
As the felony prosecution component in support of the Los Angeles County Comprehensive Plan,
LADA shall actively participate in the LACRCIC/LAIMPACT/LADA and Bureau of Narcotics
Enforcement (BNE) multi-jurisdictional task force entitled "Los Angeles Criminal Racketeering
Asset Forfeiture Task Force (CRAFT)." Utilizing specially trained and designated investi'gators,
prosecutors and a fiscal auditor/analyst (as recommended by the U.S. Treasury department,
FinCEN and the National Association of Attorneys General), CRAFT will jointly investigate
narcotics money laundering and asset forfeiture cases, and the District Attorney will vertically
‘prosecute these cases with the goal of enhancing forfeitures and achieving maximum sentences.
Pursuant to JAG Grant requirements, proceeds recovered from asset forfeiture project activity
will be re-invested in the project, and may provide an ongoing source of funding for the program
in future years.

In addition, LADA will implement the Clearinghouse Electronic Surveillance System (CHESS)
project with the support of LACRCIC through the LADA Major Narcotics Division. This project
handles telephonic applications for wiretaps that are to be processed through the District
Attorney’s Office and implemented at the Regional Criminal Information Clearinghouse
(LACRCIC) and other wiretap listening centers in Los Angeles County. The two specially trained
Deputy District Attorneys (DDA) assigned to CHESS assist federal, state and local law
enforcement agencies and multi-jurisdictional drug task forces by providing the legal expertise,
advice and services that are essential to all stages of wiretap procedures and the prosecutions and
litigation that follow. This joint agreement will continue to enhance LADA's ability to provide
accelerated vertical prosecution of cases derived from the wiretaps and to train State and local
law enforcement officers on the appropriate use and preparation of wiretaps.

CHESS DDAs respond to the immediate needs of law enforcement agencies involved with
ongoing wiretaps as well as new applications. Responsibilities include reviewing the
appropriateness and feasibility of a wiretap with the investigating officer; preparing the initial



affidavit, application, and orders; preparing 30-day extensions on continuing wiretaps; preparing
72-hour reports to the judge; reviewing wiretap related cases for filing; litigating the
admissibility of intercepted conversations in court; preparing sealing orders and final inventory
orders; vertically prosecuting the cases derived from the wiretaps; researching all relevant
statutes and case law and developing points and authorities for use in arguing wiretap
suppression motions; providing 24-hour a day advice to the monitors / investigators; and
expanding the current training program to state and local law enforcement officers on the use-and
preparation of wiretaps.

LADA also provides prosecutorial legal services to the LA IMPACT Allied Laboratory
Enforcement Response Team (ALERT). This multi-jurisdictional drug task force targets
methamphetamine laboratories throughout Los Angeles County, providing a coordinated
response to meet the needs of drug-endangered children and other innocent victims of illicit
methamphetamine production. The one DDA specially assigned to the ALERT Task Force is co-
Jocated at LA IMPACT’s Commerce headquarters, and provides vertical prosecution and other
legal support for the Task Force’s operations.

As the felony prosecution arm of the county’s three multi-jurisdictional drug task forces, LADA
also provides vertical prosecution support for the Sheriff’s COMNET project. One specially
trained and assigned DDA is co-located with the COMNET team as it is deployed to Jocations
throughout the county. This vertical prosecutor provides legal advice and services to the entire
COMNET team, assists in the preparation of search warrants and vertically prosecutes the cases
resulting from COMNET task force operations. ' B

Los Angeles County Sheriff's Department (LASD), Los Angeles County District Attorney’s
_ Office, Los Angeles County Probation Department ' .
As one of the law enforcement components involved in the Los Angeles County Comprehensive
Plan, LASD, in partnership with LADA and Probation, will implement the Community Oriented
Multi-agency Narcotics Enforcement Team (COMNET). The COMNET will address chronic
narcotics related problems within county unincorporated areas, and in the municipalities which
contract with LASD for public safety services. COMNET will also respond to requests for
assistance from other municipal law enforcement agencies in suppressing narcotics problems.
Enforcement follow-up is integral to the COMNET operations through prosecution,
civil abatement, real property seizure, and crime prevention techniques aimed at increasing
community involvement.

Los Angeles City Attorney's Office (LACA)

As the misdemeanor prosecutorial component involved in the Comprehensive Plan, the LACA
will implement a special assignments strategy through participation in the Narcotics Enforcement
Surveillance Team (NEST) program focusing on target areas within the City of Los Angeles
plagued by chronic narcotics-related activity. Two Deputy City Attorneys will be assigned to the
NEST team to vertically prosecute project-related narcotics offenses, including possession of

controlled substances felony/misdemeanor “wobblers” within NEST target areas. They will also



share filing information and coordinate sentencing efforts with the Los Angeles County Probation
Department (Probation) and the California Department of Corrections (Parole) to maximize State
Prison time for probationers and parolees arrested for narcotics offenses in the target areas. NEST
Deputy City Attorneys will also provide legal direction, vertically prosecute “quality of life”
criminal cases, obtain Mapping and Stay Away orders, present Neighborhood Impact Statements,
handle probation violations and participate in community enhancement projects. They will
coordinate with in-kind City Attorney resources from the Citywide Nuisance Abatement Program,
as well as other partner agencies, to conduct evictions and prepare civil nuisance abatement
actions against gang members and other individuals who engage in narcotics trafficking in and out
of NEST target areas and the City of Los Angeles.

One specially trained Deputy City Attorney with “Top Secret” clearance designation will be
assigned to interface with the FBI and United States Attorney’s Office and provide all NEST
arrestee and search/seizure information to LAJDIG to help establish links from street-level dealers
up the distribution chain in support of the above multi-jurisdictional agencies’ narcotics
investigations. '

Los Angeles Police Department (LAPD)

As one of the law enforcement components in the NEST program LAPD, with Memorandums of
Understanding with the Los Angeles Joint Drug Intelligence Group (LAJDIG), the Federal Bureau
of Investigations (FBI) and the United States Attorney’s Office, will implement a special
enforcement operations strategy targeting mid to high-level offenders engaged in the operation of
flagrant or open-air drug markets in residential neighborhoods. NEST program teams will be
assigned to each of the four geographic bureaus of LAPD. The NEST program will remove
conspicuous street-level narcotics sales through a narcotics detail which utilizes surveillance
operations, intelligence gathering, buy-busts, sell busts, and service of arrest and search warrants,
resulting in the effective presentation of cases for appropriate criminal and civil filings. The
NEST team officers will continue to provide their expertise and operational support, including
undercover buys, to enhance ongoing multi-jurisdictional agencies’ investigations targeting mid to
high-level drug offenders engaged in narcotics sales and distribution both inside and outside
NEST target areas and beyond the Los Angeles City limits.



Los Angeles County Police Chiefs’ Association

The municipal law enforcement agencies within Los Angeles County participate in the
Comprehensive Plan through membership in LACPCA with two projects respectively entitled the
Los Angeles County Regional Criminal Information Clearinghouse (LACRCIC) and the Los
Angeles Regional Gang Information Network (LARGIN). Project descriptions are as follows:

LACRCIC maintains an advanced and progressive information management system to ensure
officer safety and enhance operational efficiency and effectiveness through the following:

1.

War Room - a 24 hour 7 day per week deconfliction center with access to a variety
of intelligence databases capable of providing immediate and continuous
availability of services. The primary objective of the War Room is to increase
officer safety and investigative effectiveness by identifying conflicting
investigations and providing accurate and reliable information on a real-time basis
to all law enforcement agencies.

Special Operations Center — provides support for electronic intercepts; and
specialized equipment loans and installation of pole cameras and tracking gevices.

Research and Analysis Unit — assists federal, state and local law enforcement

- agencies with complex criminal investigations, and prosecutors with direct case

support analysis. This unit additionally supports officers assigned to
investigations operating out of the Special Operations Center. The Research and
Analysis Section also prepares a variety of intelligence, officer safety reports, and
products; and maintains an expanding highway drug interdiction, parcel .
interdiction, and methamphetamine activity database.

LARGIN is a multi-jurisdictional street gang clearinghouse staffed by sworn personnel and
intelligence analysts who capture street gang activity, both strategically and tactically, with the
intent to correlate and coordinate anti-gang and anti-drug strategies between various law
enforcement entities through the following:

1.

Provide intelligence data and statistical information to investigators, street tactical
officers, and agency executives charged with attacking the gang and narcotic
problem throughout L.A. County.

Coordination of all gang-related tactical operations through the existing LACRCIC
War Room.

Enhanced communications between investigators from all participating
agencies in L.A. County, as well as any federal or state agency investigating a L.A.
County gang.



4. Centralized location for county, state probation and parole contacts and
dissemination of information.

Los Angeles Interagency Metropolitan Police Apprehension Crime Task Force

The Los Angeles Interagency Metropolitan Police Apprehension Crime Task Force

(LA IMPACT), under the auspices of its Board of Directors, representing 47 municipalities,
through an Executive Council, representing local, State and Federal law enforcement, coordinates
initiatives which have significantly enhanced narcotics interdiction and money laundering in Los
Angeles County.

LA IMPACT has a partnership with the California Bureau of Narcotic Enforcement and Los
Angeles County District Attorney to respond to clandestine methamphetamine laboratories for
the purpose of clean-up, prosecution and further investigation.

The Task Force includes two narcotics interdiction teams for a major airport facilities used as a
transshipment port by smugglers. In partnership with the Drug Enforcement Administration, LA
IMPACT provides operational liaison with other airports in the country. ,
LA IMPACT targets the identification, prosecution and conviction of money laundering
operations throughout Los Angeles County, utilizing a multi-jurisdictional team of state, federal
and local law enforcement agents, specially trained prosecutors, an investigative auditor and a
fiscal analyst. This team identifies and targets suspected money laundering activity and its
perpetrators through a proven combination of field investigations, criminal intelligence and
specialized fiscal analyses of financial data. The money laundering investigation parallels the
other LA IMPACT group’s narcotic investigations.

Groups within LA IMPACT conduct specialized narcotics investigations with a nexus to street
gangs using a variety of electronic surveillance techniques including wire-taps. LA IMPACT
contains a component that specializes in the recruiting, development, and management of
cooperative informants. The Task Force contains its own Air Operations support, including
pilots and aircraft. Because the Task Force is mobile and multi-jurisdictional, it responds quickly
to the needs of law enforcement agencies throughout the county.
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PROJECT SERVICE AREA INFORMATION

COUNTY OR COUNTIES SERVED: Enter the name(s) of the county or counties
served by the project. Put an asterisk where the project’s principal office is located.

Los Angeles*

U.S. CONGRESSIONAL DISTRICT(S): Enter the number(s) of the U.S.
Congressional District(s) which the project serves. Put an asterisk for the district
where the project’s principal office is located.

24 through 39 and 41. (34*)

STATE ASSEMBLY DISTRICT(S): Enter the number(s) of the State Assembly
District(s) which the project serves. Put an asterisk for the district where the
project’s principal office is located.

STATE SENATE DISTRICT(S): Enter the number(s) of the State Senate District(s)
that the project serves. Put an asterisk for the district where the project’s principal
office is located. ‘

POPULATION OF SERVICE AREA: Enter the total population of the area served
by the project.

9.5 million



PROJECT CONTACT INFORMATION

Applicant  County of Los Angeles

Grant Number

[FOR OES USE ONLY]

Provide the name, title, address, telephone number, fax number, and e-mail address for the project contact
persons named below. If a section does not apply to your project, enter “N/A.” NOTE: If you use a P.O.
Box address, a street address is also required for UPS and site visit purposes.

1. The person having day-to-day responsibility for the project:

Name: William M. Ryan
Street Address:
P.O. Box
Telephone Number:
E-Mail Address:

(562) 946-7101
wmryan @lasd.org

11515 S. Colima Road, #D-115

Title:  Captain
City: ~ Whittier Zip: 90604
City: Zip:

Fax Number:  (323) 415-3093

2. The person to whom the person listed in #1_is accountable:

Name: Leroy D. Baca

Street Address: 4700 Ramona Blvd.
P.O. Box
Telephone Number:
E-Mail Address:

(323) 526-5000
grants @lasd.org

Title:  Sheriff
City: Monterey Park Zip: 91754
City: Zip:

Fax Number:  (323) 267-6600

3. The Executive Director of a Community Based Organization or the Chief Executive Officer (e.g., chief of
police, superintendent of schools) of the implementing agency:

Name: Leroy D. Baca

Street Address: 4700 Ramona Blvd.
P.O. Box
Telephone Number;
E-Mail Address:

(323) 526-5000
grants @lasd.org

4. The Financial Officer for the project:

Name: Teri L. Wilhelm

Street Address: 4700 Ramona Bivd.
P.O. Box
Telephone Number:
E-Mail Address:

(323) 526-5205
tiwilhel@lasd.org

5. The Project Director for the prbject:

Name: Leroy D. Baca

Street Address: 4700 Ramona Blvd.
P.O. Box
Telephone Number:
E-Mail Address:

(323) 526-5000
granis @lasd.org

other than that of the implementing agency.)

Name: Gloria Molina
Street Address:
P.O. Box
Telephone Number:
E-Mail Address:

(213) 974-4111
molina @bos.co.la.ca.us

500 W. Temple Street, Room 856

Title:  Sheriff
City: Monterey Park Zip: 91754
City: Zip:

Fax Number:  (323) 267-6600

Title:  Director

City: Monterey Park Zip: 91754
City: Zip:

Fax Number:  (323) 415-1850

Title:  Sheriff
City: Monterey Park Zip: 91754
City: Zip:

Fax Number:  (323) 267-6600

The Chair of the governing body of the implementing agency: (Provide address and telephone number

Title:  Chair, County Board of Supervisors
City: Los Angeles Zip: 90012
City: Zip:

Fax Number:  (213) 613-1739



1. PROJECT YEAR 2. PROJECT TITLE 3. GRANT PERIOD
_ New Community Oriented Multi- July 1, 2005 to
_Year?2 Agency June 30, 2006
_Year3 Narcotics Enforcement Team
X Other Year 8
4. APPLICANT 5. FUNDS REQUESTED
Name: County of Los Angeles Phone: (323) 526-5000
~ Address: 4700 Ramona Blvd. Fax: (323) 267-6600 $ 856,687
Monterey Park, CA 91754-2169

6. IMPLEMENTING AGENCY

Name: Sheriff's Department Phone: (562) 946-7101 Fax: (662) 944-7486
Address: 11515 S. Colima Road, #D-115, Whittier, CA 90604

7. PROGRAM DESCRIPTION

COMNET is a program whose primary focus is to address chronic narcotics-related problems that
affect the quality of life within a neighborhood anywhere in Los Angeles County. Essentially,
COMNET is a community-oriented policing narcotics task force whose mission is to support sheriff
and local police agencies. Areas of high intensity drug trafficking are identified, and the COMNET
team focuses enforcement efforts in these localities. COMNET’s enforcement efforts are in
response to mission specific requests generated by the Sheriff or local police agencies. In
addition, COMNET works with and not independent of the local agency. In addition, District
Attorney and Probation Department personnel assigned to COMNET enhance the team'’s ability to
deal with career drug criminals who are active in the target areas.

8. PROBLEM STATEMENT

Los Angeles County encompasses over 4,000 square miles and has a population of ten million
people, a vast megalopolis of 88 contiguous cities interspersed with unincorporated areas and
rapidly developing suburban and semi-rural areas. The County has become an enormous melting
pot of various ethnic groups with varying economic circumstances. A debilitating narcotics problem
has struck at the heart of many of these cities and unincorporated communities and plagues both
the suburban and semi-rural sprawl. The problem is exacerbated by Southern California being the
undisputed primary distribution point and transshipment hub of narcotics trafficking for the United
States. lllegal drugs smuggled into the area from Mexico, Southeast Asia, and South America and
diverted throughout the nation are readily available to the local market of street mid, and high-level
dealers that flourish throughout the County.

9. OBJECTIVES

Identify and arrest drug dealers in target area. Serve search warrants and seize illicit drugs from
target locations. Identify and eliminate drug sales and/or community problems from locations
within the target area. Provide after-action outreach. Coordinate with District Attorney's Office to
enhance prosecution and sentencing within each court’s jurisdiction. Coordinate with Probation
Department on active probationers (juveniles and adults) regarding enhancement supervision.




10. ACTIVITIES | 11. CATEGORY
- Law Enforcement

Determine how drug sales are being conducted.

Identify drug ¢ dealers through surveillance and mves’ugatnon

Conduct survelllances to determine if drug activity is occurring. 12. PROGRAM AREA
_ LAW ENFORCEMENT PPA
Evict drug dealers from rental propertles. (MULT'-JURISD'CTIONAL

Gather information and evidence for probation violation and prosecution, DRUG TASK FORCE)

413. EVALUATION ‘ 14. NUMBER OF CLIENTS
TO BE SERVED

This component is accomplished by OES’ Program Evaluatlon Branch tg

determine program effectiveness through review, assessment, and N/A
evaluation of project performance.
15. PROJECTED BUDGET

Personnel Operating

Services Expenses Equipment * TOTAL
Funds Requested $ 838,366 $ 18,321 $0 $ 856,687
Other Grant F,_uhds | ,' , R
Other Sources (list inkind, | $ 566,759 - $ 566,759
fees, etc.)

16. NAME OF RESW LE OFFICIAL
Signature: 0 Date: &7/ 3/0§’

Typed Name: Le oy D. Baca

Title: Sheriff

Form 227 (Rev. 7/97)



ADDITIONAL SIGNATURE AUTHORIZATION

Grant AWard #:

Applicant: County of Los Angeles - Sheriff's Department

Project Title: Community Oriented Multi-Agency Narcotics Enforcement Team

Grant Period: July 1, 2005

to June 30, 2006

The following persons are authorized to sign for

ProlecOt(D/u?ector
(/? i~

7 (i~
Signature \C‘ﬁgnature
William M. Ryan, Captai Frank E. Williams, Assistant Director
Name Name
Sigriature 4 Signature
Peter G. Amico, Commander -
»Name Name -
Slg Signature )
James L. Whitten, Lieutenant
Name Name
Signature Signature
Name

Name

Approved By:
Project Director: MZQ ﬁQC/Ob»

Financial Ofﬂcer\,c,LA e L//AZ_




CONFIDENTIAL FUNDS CERTIFICATION

This is to certify that | have read, understand, and agree to abide by all the condltlons
for confidential expenditures set forth in the OES Guidelines.

v/ ¢fos %”@fa@u

Date - ~ LEROY D. BACA
HERIFF

Project Director
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LOS ANGELES COUNTY ANTI-DRUG ABUSE ENFORCEMENT PROGRAM

LOS ANGELES COUNTY ANTI-DRUG ABUSE STEERING COMMITTEE

MEETING AGENDA

'MAY 12, 2005
2:00 P.M.

LOS ANGELES JOINT DRUG INTELLIGENCE GROUP
NORWALK CENTER
12440 IMPERIAL HIGHWAY, SUITE 725
NORWALK

Members of the public who wish to address the Steering Committee on any agenda item are
requested to complete a speaker card and submit it to the secretary.

1. CALL TO ORDER (Chair)

il INTRODUCTIONS AND MEMBERSHIP CONFIRMATION (Chair) '
Introduction of Steering Committee members and confirmation of any proxies.

allR APPROVAL OF MINUTES of the April 28, 2005 meeting.

V. ALLOCATION OF 2005-06 FUNDS

A Motion to allocate the $4,007,033 between the various programs funded through the -
Steering Committee’s actions. '

B. A motion to approve the Operational Agreement and Comprehensive Plan reflecting the
programs selected for funding.

V. PUBLIC COMMENT
Members of the public who wish to address the Steering Committee on any item not on the
agenda are requested to complete a speaker card and may speak at this time.

VL. ANNOUNCEMENT OF GRANT REQUIREMENTS/APPLICATION DEADLINES
RFA due/ due date to LASD by Sheriff's Department Grants Unit staff.

VII. ADJOURN (Chair)

Accommodation
Assistive listening devices, agenda in Braille and/or alternative formats are available upon request.
American Sign Language (ASL) interpreters, other auxiliary aids and services, or reasonable modifications
to meeting policies and/or procedures, such as to assist members of the disability community who would
like to request a disability-related accommodation in addressing the Committee, are available if requested
at least three (3) business days prior to the Committee meeting. Later requests will be accommodated to
the extent feasible. Please telephone the Sheriff's Grants Unit at (323) 526-5153, from 8:00 a.m. to 5:00
p.m., Monday through Friday.



LOS ANGELES COUNTY ANTI-DRUG ABUSE COMMITTEE
SHERIFF’S COMMANDER ROBERT A. OSBORNE, CHAIRPERSON

MINUTES - MAY 12, 2005
2:00 P.M.

Voting Members or Proxies Present

Robert A. Osborne
William Ryan
Bruce Crosley
Ron Ingels

Scott Carbaugh

Timothy M. Duenas

Joanne Rotstein

Joe Jackson
Frank Wilson

Jose Egurbide

Chairman, Commander, Detective Division, Los Angeles
County Sheriff's Department .

Captain, Narcotics Bureau, Los Angeles County Sheriff's
Department

Captain, Los Angeles Police Department, Narcotics Division
Chief, La Verne Police Department; Proxy for Stephen
Port, Chief, Hawthorne Police Department; also Proxy for
David Singer, Chief, Whittier Police Department

Head Deputy, Major Narcotics Division, L.A. County District
Attorney’s Office

Section Head, Alcohol and Drug Program Administration,
Department of Health Services; Proxy for Rudolph A. Diaz,
Superior Court Judge, Central Juvenile Court, Chairman of
Narcotics and Dangerous Drugs Commission; also Proxy

- for Patrick L. Ogawa, Chief, Alcohol and Drug Program

Administration, Department of Health Services .
Special Assistant, Los Angeles County Public Defender's
Office; Proxy for Michael Judge, Public Defender

Director, Mayor’s Criminal Justice Planning Office

Director, Probation Department; Proxy for David Davies,
Chief, L.A. County Probation Department

Assistant Supervising Deputy City Attorney, Proxy for Luis Li,
Chief, Criminal Division, Los Angeles City Attorney's Office

Non-Voting Members/Others Present

Lori Denney
Mia Baker

Lori Miller
Marcelle Murr

Janet Fox
Brent Cannady

Jim Whitten

Operations Assistant II, Los Angeles County Sheriff's
Department, COMNET :
D.D.A., Special Assistant to the District Attorney

Los Angeles Police Department, NEST

Grants Coordinator, Los Angeles County Sheriff's
Department

District Attorney's Office, NEST

Lieutenant, Los Angeles County Sheriff's Department,
Deputy Director, Los Angeles Clearinghouse
Lieutenant, Los Angeles County Sheriff's Department,
Narcotics Bureau



.

Non-Voting Members/Others Present (Cont.)

Joe Nunez : Lleutenant Los Angeles County Sheriff's Department,
' - COMNET

Ray Young Los Angeles County Sheriff's Department, Grants Unit

John Kenney Executive Director, Los Angeles Clearinghouse

l. Call to order

[l

Sheriff's Commander Robert Osborne called the meeting to order at 2:02 p.m.

Introductions and Membership Confirmation

Voting members and their proxies were identified and a quorum was reached.

Approval of Minutes ¢

The committee unanimously adopted the Minutes of the Meetlnq of
April 28, 2005. Motlon Ingels 2M - Carbaugh

Allocation of 2005-06 Funds

A. Motion to allocate the $4.007.033 between the various programs funded
through the Steering Committee’s actions as follows:

COMNET  $856,687
CHESS $280,285
NEST $856,687
LA IMPACT $856,687
LACRCIC  $856,687
LARGIN $300,000

"TOTAL $4,007,033

Motion passed 9 for and 3 against.



VI.

VIL.

3-

B. A motion to approve the Operational Aareement and Comprehensive Plan

reflecting the programs selected for funding.

- Captain Crosley moved to amend the Operational Agreement by changing
Page #5, Line #4, under LAPD, to read “.....mid to high level” rather than
street-level and mid-level. Amendment approved unanimously.

Amended motion approved unanimously.

Public Comment

No members of the public were present for comment.

Announcement of Grant Requirements/Application Deadlines

Commander Osborne announced that since the application has not come out on
the OES website, this item could not be discussed at this time. , :

Adjourn

The meeting was**,adjotjrned'at 3:08 p.m.
Motion - Ingels, 2™ - Carbaugh



LOS ANGELES COUNTY ANTI-DRUG ABUSE COMMITTEE
SHERIFF’'S COMMANDER ROBERT A. OSBORNE, CHAIRPERSON

- MINUTES - MAY 12, 2005
_ 3:00 P.M. ‘
Voting Members or Pr'oxies, Present

Robert A. Osborne Chairman, Commander, Detective Division, Los Angeles
County Sheriff's Department

William Ryan Captain, Narcotics Bureau Los Angeles County Sheriff's
Department

Bruce Crosley Captain, Los Angeles Police Department, Narcotics Division

Ron Ingels Chief, La Verne Police Department; Proxy for Stephen

Port, Chief, Hawthorne Police Department; also Proxy for
David Singer, Chief, Whittier Police Department

Mia Baker D.D.A., Special Assistant to the District Attorney, Proxy for
Scott Carbaugh, Head Deputy, Major Narcotics Division,
L.A. County District Attorney’s Office ,

Timothy M. Duenas Section Head, Alcohol and Drug Program Administratton,
Department of Health Services; Proxy for Rudolph A. Diaz,
Superior Court Judge, Central Juvenile Court, Chairman of
Narcotics and Dangerous Drugs Commission; also Proxy
for Patrick L. Ogawa, Chief, Alcohol and Drug Program
Administration, Department of Health Services

Joanne Rotstein Special Assistant, Los Angeles County Public Defender’s
Office; Proxy for Michael Judge, Public Defender ”

Joe Jackson Director, Mayor’s Criminal Justice Planning Office

Frank Wilson Director, Probation Department; Proxy for David Davies,
Chief, L.A. County Probation Department

Jose Egurbide Assistant Supervising Deputy City Attorney, Proxy for Luis L|

Chief, Criminal Division, Los Angeles City Attorney’s Office

Non-Voting Members/Others Present

Lori Denney Operations Assistant Il, Los Angeles County Sheriff's
Department, COMNET

Lori Miller Los Angeles Police Department, NEST

Marcelle Murr Grants Coordinator, Los Angeles County Sheriff’s
Department

Janet Fox District Attorney’s Office, NEST

Brent Cannady Lieutenant, Los Angeles County Sheriff's Department,
Deputy Director, Los Angeles Clearinghouse

Jim Whitten Lieutenant, Los Angeles County Sheriff's Department,

Narcotics Bureau



.

Non-Voting Members/Others Present (Cont.)

Joe Nunezv - ,Lieuftenant,' Los Angeles County Sheriff's Department,
COMNET -

Ray Young ' Los Angeles County Sheriff's Department, Grants Unit

John Kenney Executive Director, Los Angeles Clearinghouse

l. Call to order

Sheriff's Commander Robert Osborne called the meeting to order at 3:30 p.m.

. Introductions and Membership Confirmation

Voting members and their proxies were identified and a quorum was reached.

1. Approval of Minutes .

The committee unanimously adopted the Minutes of the Meeting of
May 12, 2005, 2:00 p.m. Motion - Ingels, 2" - Ryan

IV. Pu.blic'Comment

A Mr. William Hayes addressed the committee regarding public safety issues.-

V. Adjourn

The meeting was adjourned at 3:47 p.m.



We, the undersigned, the Chairperson and voting members of the Los Angeles County Anti-Drug
Abuse Committee, or their duly authorized representatives on their behalf, do hereby certify that
at the Committee Meeting of May 12, 2005, the Committee by majority vote adopted the motions
pertaining to the selection of Projects, and the apportionment of the FY 2005-06 Los Angeles
County FY 2005-06 Byrne Formula Grant allocated by the Governor’s Office of Criminal Justice
Planning in support of the Los Angeles County Anti-Drug Abuse Enforcement Program, as

reported in the aforementioned Committee Meeting Minutes.

Robert A. Osborne, Chairperson

Los Angeles County Anti-Drug Abuse Committee;
Commander, Detective Division

Los Angeles County Sheriff’s Department

Signed:

Signed: A// A .
‘ David Wesley, Supervising Judge, Criminal Division
Los Angeles Superior Court

Signed: /V / A
Michael A. Tynan, Judge of the Superior Court
Los Angeles Superior Court

Signed: - A/ / A

Susan Cichy, Administrator, Criminal Division
Los Angeles Superior Court

Signed: %}‘)M j&;@

ﬂ-ﬁ;? f-, Scott Carbaugh, Head Deputmajor Narcotics Division

Los Angeles County District Attorney’s Office



Signed:

Slgned '
@)W % MchaelP Judge, PublicBefender
\) Los Angeles Cou

Signed:

Signed:

Signed:

Signed:

Signed:

700Xy Fop: Lyﬁ Chief,

SISE ECURBIDE.

Y /4

inal Division
1%s Angeles City Attomey s Office

W@:@@—»

Z ie%eol?g’ohce D.e artment
(Ll

“William M. Ryan, Captain, Naréotlcs Bureau -
Detective Division / Los An%e'{es County Sheriff’s Department

’}//Z /g/w g Ploxy DAY SiN6ER
Dav1d/SmgeYChlef of Police, City of Whittier,
President, Los Angeles County Police Chiefs’ Association

Ron Inge( Chfef of Police, City of La Verne;
Chairperson Board of Directors, LA IMPACT

% Z A ﬂﬂ oxy SrevHeN poer
Steg%n R Port, Chief of Police, City of Hawthorne;
Los Angeles County Police Chiefs’ Association

-



Signed: ,»‘Z il éé%

;ﬁ;@x\ / David M. Davies, Chief, Adult Field Services Bureau
. Los Angeles County Department of Probation

At 1 v
Patrick L. Ogawa, County Drug Administrator;
Director, Alcohol and Drug Program ‘Administration,
Los Angeles County Department of Health Services

Signed:
Pvy [ A

™
Rudolph A. Diaz, Superior Court Judge,
Central Juvenile Court; Chairman, County

and Dangerous Drugs Commission
’

Signed:

P D5V~ (u\
of Los Angeles Narcotics

Signed: . _
Joe Jackson, Pirector

Los Angeles Mayor’s Criminal Justice Planning Office



REPORTING ALIEN CONVICTIONS
| TO THE
BUREAU OF U.S. CITIZENSHIP AND IMMIGRATION SERVICES (USCIS)

This is to certify that I have read, understand, and agree to abide by the California Plan to Report
Alien Convictions to USCIS. Specifically, I ensure that criminal justice agencies in the city/county
will perform the following functions: : '

e Notify USCIS, at the time of booking, when a suspected alien is arrested, and
e Notify USCIS within 30 days of a felony or deportable misdemeanor conviction of an alien.

Noncompliance with the above mandate may result in the following:

e Temporary withholding of cash payments to the project pending corrections or more severe
enforcement action by the Office of Emergency Services;

Disallowance of use of funds for all or part of the cost of the project;

Suspension or termination of the current award for the grantee’s program;

Withholding further awards to California’s Anti-Drug Abuse Enforcement Program; or

Other legal remedies

Project Director: %Q&QO-’ Date: QI/Z/OS-

PART Il (Revised 4/03/05) 40 ADA — RFA - FY 2005/2006



JAG-FUNDED PROJECTS
CERTIFICATION OF COMPLIANCE
METHAMPHETAMINE LABORATORY OPERATIONS

This special condition facilitates compliance with the provisions of the National Environmental
Policy Act (NEPA) relating to clandestine Methamphetamine laboratories, including the seizure
and/or removal of clandestine Methamphetamine laboratories [hereinafter, “meth lab operations”].

The United States Environmental Protection Agency (USEPA) has determined that, "law
enforcement responsibilities terminate when the law enforcement official notifies the property owner

of record, the state, and the local environmental or public health agencies in writing of a possible site
contamination at a clandestine lab."

Law enforcement personnel may seize as evidence and remove any bottles, cans, jugs and other
containers, as well as contaminated apparatus and chemical samples from a clandestine drug site,
however, law enforcement agencies are not responsible for the cleanup/remediation of any rooms,

buildings or surrounding environments, including septic systems, rivers, streams or contaminated
soils.

I, LeroyD. Baca , hereby certify that:

(Type the name of the official authorized to sign grant award; same person as on line 13 on Grant Award Face Sheet)

RECIPIENT: County of Los Angeles

IMPLEMENTING AGENCY: Los Angeles County Sheriff’s Department

PROJECT TITLE: Community Oriented Multi-Agency Narcotics Enforcement Team

(Check one of the following four boxes)

LD Will not accept the JAG funds for the period of July 1, 2005 to June 30, 2006.

OR

ﬁ Will accept the JAG funds for the period of July 1, 2005 to June 30, 2006, but will not use them in
the seizure or removal of clandestine Methamphetamine laboratories.

OR

0 Will accept the JAG funds for the period of July 1, 2005 to June 30, 2006, and comply with Federal,
State, and local environmental, health, and safety laws and regulations applicable to the seizure of

clandestine Methamphetamine laboratories. Said compliance will include the following mitigation
measures:

PART Ill (Revised 4/03/05) 41 ADA - RFA - FY 2005/2006




1. Recipient will provide medical screening of personnel assigned or to be assigned by the grantee to
the seizure of clandestine Methamphetamine laboratories;

2. Recipient will provide Occupational Safety and Health Administration (OSHA) required initial and
refresher training for law enforcement officials and all other personnel assigned to the seizure of
clandestine Methamphetamine laboratories;

3. Recipient will equip personnel, as determined by their specific duties, with OSHA required
protective wear and other required safety equipment;

4. Recipient will notify the Department of Toxic Substances Control (DTSC), and send written
notification to the property owner of record, and the local Environmental Management and/or Public
Health Department whenever a clandestine Methamphetamine laboratory is seized; and

5. Recipient will enter into a written agreement with the local Social Services Department to notify the
local Social Services Department whenever a minor is found at a clandestine Methamphetamine
laboratory site, and, if determined to be necessary, require that qualified personnel be dispatched to
the site and, if determined to be necessary:

(1) Respond to the minor's health needs that relate to Methamphetamine
toxicity;

(if)  Take the minor into protective custody unless the minor is criminally

~1nvolved in the clandestine Methamphetamine laboratory activities or is

subject to arrest/detention for other criminal violations;

(11)  Arrange for medical testing for Methamphetamine toxicity; and

(iv)  Arrange for any follow-up medical tests, examinations, or health care
made necessary as a result of Methamphetamine toxicity.

OR

0O Recipient will accept the JAG funds for the period of July 1, 2005 to June 30, 2006, and comply with
Federal, State, and local environmental, health, and safety laws and regulations applicable to the
seizure and/or removal of clandestine Methamphetamine laboratories. Said compliance will

include the following mitigation measures:

1. Recipient will provide medical screening of personnel assigned or to be assigned by the grantee to
the seizure and/or removal of clandestine Methamphetamine laboratories;

2. Recipient will provide Occupational Safety and Health Administration (OSHA) required initial and
refresher training for law enforcement officials and all other personnel assigned to the seizure and/or
removal of clandestine Methamphetamine laboratories; '

3. Recipient will equip personnel, as determined by their specific duties, with OSHA required
protective wear and other required safety equipment;

4. Recipient will send written notification to the property owner of record, and the local Environmental
Management and/or Public Health Department whenever a clandestine Methamphetamine laboratory
1s seized;

PART Il (Revised 4/03/05) 42 ADA — RFA - FY 2005/2006




5. Recipient will enter into a written agreement with the local Social Services Department to notify the
local Social Services Department whenever a minor is found at a clandestine Methamphetamine
laboratory site, and, if determined to be necessary, require that qualified personnel be dispatched to
the site and, if determined to be necessary:

%) Respond to the minor's health needs that relate to Methamphetamine
toxicity;

(vi)  Take the minor into protective custody unless the minor is criminally
involved in the clandestine Methamphetamine laboratory activities or is
subject to arrest/detention for other criminal violations;

(vii)  Arrange for medical testing for Methamphetamine toxicity; and

(viil) Arrange for any follow-up medical tests, examinations, or health care
made necessary as a result of Methamphetamine toxicity.

6. Recipient will assign properly trained personnel to prepare a Hazard Assessment and Recognition
Plan (HARP) for the clandestine Methamphetamine laboratory site;

7. Recipient or DTSC will utilize qualified disposal personnel to remove the chemicals, associated
glassware, equipment, and contaminated materials and wastes from the clandestine
Methamphetamine laboratory site;

8. Recipient or DTSC will dispose of the chemicals, associated glassware, equipment, and
contaminated materials and wastes at properly licensed disposal facilities or, when allowable, at
properly licenses recycling facilities; and

9. Recipient or DTSC will monitor the records involving the transport, disposal and the recycling
components of subparagraphs numbered seven and eight immediately above in order to ensure
proper compliance.

All appropriate documentation must be maintained on file by the project and available for the
Office of Emergency Services (OES) or public scrutiny upon request. Failure to comply with
these requirements may result in suspension of payments under the grant, termination of the
grant, or both, The recipient may be ineligible for award of any future grants if the OES
determines that any of the following has occurred: (1) the recipient has made false
certification, or (2) violates the certification by failing to carry out the requirements as noted
above.

PART lil (Revised 4/03/05) 43 ADA - RFA - FY 2005/2006



[ CERTIFICATION

1, the official named below, am the same individual authorized to sign the Grant Award Agreement
[line 13 on Grant Award Face Sheet], and hereby swear that I am duly authorized legally to bind the
contractor or grant recipient to the above described certification. I am fully aware that this
certification executed on the date and in the county below, is made under penalty of perjury under
the laws of the State of California.

Authorized Official's Signature: Mé@ &CW

\

Authorized Official's Typed Name: Leroy D. Baca

Authorized Official's Title: Sheriff
Date Executed: (ﬁ :/ 8// O (

Federal ID Number: 956000927

.Executed in the County of: Los Angeles

AUTHORIZED BY: :
@ County Financial Officer
% Governing Board Chair

Signature:

Typed Name: Gloria Molina

Title: Chair, Board of Supervisors




LOS ANGELES COUNTY
INTERAGENCY DRUG-ENDANGERED CHILD (DEC) PROTOCOL
Revised July, 2002

. INTRODUCTION

Clandestine methamphetamine manufacturing and distribution has created a public health and
safety crisis for residents of Los Angeles County. Despite increased law enforcement efforts, the
manufacture of illicit drugs continues to grow at an alarming rate. As a result of the danger of fire
and/or explosion when the chemicals used to manufacture methamphetamine are combined, the
risk to children at these locations is extremely high. In order to implement the California Drug
Endangered Child Protection Act (Penal Code Section 13865 et seq.), the Los Angeles County
District Attorney’s Office, the Los Angeles County Department of Children and Family Services
(DCFS), and the Los Angeles Interagency Metropolitan Police Apprehension Crime Task Force
(L.A. IMPACT) and its Allied Drug Laboratory Enforcement teams (ALERT) have formed a Drug
Endangered Child Team and are establishing a protocol for their response to drug-endangered
children in Los Angeles County.

A. Purpose:

The purpose of the DEC Program is to establish and document the work of a multi-
agency team comprised of the Los Angeles District Attorney’s Office, LA IMPACT-
ALERT, and DCFS to respond effectively to clandestine drug laboratories in which
children are present. In implementing the California Drug Endangered Child Protection
Act (the Act), these agencies agree to: (1) Staff a multiagency team to respond rapidly to
drug endangered child cases; (2) Coordinate immediate and ongoing medical treatment
and family services for drug endangered children under the direction of a child services

worker; and (3) Vertically prosecute drug manufacturers and sellers who endanger
children.

B. Project Goal:

The primary goal of the DEC Team is to establish a muiti-agency methodology for the
‘response to, and diagnosis and treatment of, children who have been exposed to the
chemicals used to manufacture illicit drugs in a clandestine laboratory setting.
Appropriate diagnosis and early treatment are imperative so that the psychological,
sociological and physical needs of these children may be effectively managed by DCFS.

In implementing the Act, our multi-disciplinary task force will improve the timely response
of member agencies to clandestine drug laboratories in the target area. Response team
members and their agencies will complement each other by working together to improve
the relationship between organizations.



A.

Project Policy Statement:

The Los Angeles DEC Team will utilize a multi-disciplinary task force approach to best
meet the needs of the children and to enhance cooperation through a collaborative team
building effort involving all agencies -- law enforcement, children and family services,
medical and prosecution. DCFS will asses the short- and long-term needs of these
children and will facilitate appropriate placement and treatment.

Purpose of Protocol:

This protocol seeks to establish a consistent methodology for multi-agency response to
drug-endangered children cases in the target area. Upon completion, the protocol will
provide guidelines to deputy district attorneys, children’s social workers, local law
enforcement agencies and medical personnel. It is envisioned that each agency will
promulgate its own internal policies/protocols consistent with the multi-agency protocol,
for the eventual county-wide implementation of the Act.

COMPOSITION OF DEC TEAM

LADA - The Los Angeles District Attorney’s office will file and vertically prosecute DEC
cases in the target area. All cases will be carefuily evaluated to ensure the that all
appropriate enhancements, including child abuse charges and enhancements, are
reviewed and added to the clandestine drug production-related criminal case. The
District Attorney will attend regular meetings of the DEC team and will assist in the
preparation of county-wide prosecution protocol for DEC cases. The District Attorney
will provide training for Law Enforcement, Child Services, Probation and other agencies.

Law Enforcement Agency - The L.A. IMPACT - ALERT Team will investigate and
directly respond to the scene of clandestine drug labs where children are, or have been,
present. Their officers will investigate, collect evidence and prepare the case for filing.
This will include, but is not limited to taking photographs, collecting evidence, preparing
and serving search warrants, and testifying in court on child endangerment issues.

Department of Children and Family Services - DCFS will respond to clandestine drug
laboratory cases in the target area and will, whenever possible, accompany children to
the local medical facility for examination and treatment. DCFS will prepare all related
social work and juvenile court reports. They will arrange for/provide foster care in the
target hub area and assist in the transition of the children to these facilities. They will
also maintain records to ensure appropriate long-term treatment for these children.



Huntington Memorial Hospital - This regional medical center will provide treatment for
the child victims of these laboratories. They will help in establishing guidelines for
examining children who are taken into custody, as well as those not taken into custody,
and in assisting the task force to determine appropriate long-term physical treatment
plans.

Martin Luther King Hospital, Children’s Hub - This regional medical center will also
provide treatment for the child victims of these laboratories. They will help in
establishing guidelines for examining children who are taken into custody, as well as
those not taken into custody, and in assisting the task force to determine appropriate
long-term physical treatment plans.

lll. OPERATIONAL PROCEDURES

A.

V.

Notification - Whenever a child is found at a clalndestine drug laboratory site, the child
will be removed to a safe location, preferably a hospital . The designated social worker
will be immediately notified by the L.A. IMPACT Agent. ‘

Crime Scene Processing and Child Intervention - L.A. IMPACT will process the
clandestine drug lab pursuant to guidelines established by BJA, BNE and local Law
Enforcement agencies. Child(ren) will be removed from the scene and placed in a safe
location while awaiting child services and/or an interview by law enforcement. All
photographs of the scene will be maintained by L.A. IMPACT. All physical evidence
excluding contaminated evidence will be retained by L.A. IMPACT and photographed.

Preservation of Evidence - L.A. IMPACT will book into evidence all relevant evidence
found at the crime scene. The LASD evidence locker will be utilized to maintain this

property pending its testing and use in trial.

INTERVIEWING VICTIMS AND PARENTS

The L.A. IMPACT and DCFS team members will jointly interview all victims at the scene if
possible. If this is not possible, a complete interview will take place upon completion of the
child(ren)s’ medical examination. DEC Team Members will be cognizant of the children’s
needs and will make all efforts to minimize any trauma to these children. Additional interviews
will be completed by the child services worker.

V.

DETERMINING CHILDREN TO BE TAKEN TO HUNTINGTON MEMORIAL OR
MARTIN LUTHER KING HOSPITALS

Hazardous Conditions - Where hazardous conditions exist at a drug lab, law
enforcement will immediately place the child into protective custody pursuant to Welfare
and Institutions Code Section 300. L.A. County fire paramedics will be immediately
notified and will transport the child to the appropriate hospital.

-3-



B. Procedure for Examination and Testing of Victim - Upon arrival at the hospital, a
. child will receive the care of emergency physicians and technicians for immediate
physical examination, including or urine and/or blood sampling when indicated. All
medical records will be maintained by Huntington Memorial and/or Martin Luther King
Hospital(s).

1. Non-Invasive Testing - The hospital will determine whether children who have not
been exposed to hazardous chemicals in the methamphetamine laboratory setting
should receive invasive testing. However, these children will still receive a full
physical examination and records will be maintained.

2. Invasive Testing (blood/urine analysis at the hospital) - Blood and urine samples will
be taken at the hospital and, upon the completion of testing, will be transferred to the
L.A. County Sheriff's Department, establishing and maintaining the appropriate chain
of custody. The transportation of these samples will be the responsibility of the L. A.
IMPACT agent.

3. Preservation of Evidence - All relevant evidence will be maintained by the L.A.
County Sheriff's Department upon the booking-in of this evidence by the L. A.
IMPACT agent.

VI. EXCHANGE OF INFORMATION BETWEEN AGENCIES:

The LADA's Office, DCFS and L. A. IMPACT will exchange information regularly, in order to
strengthen their respective cases. All interviews will be documented and provided to team
members. Photographs of the crime scene will be provided to all team members as well as a
video tape of the location. DCFS will be responsible for taking photographs of the children at
the hospital, for use in court to establish child endangerment. A TNG Order will be requested
to be signed by the presiding Judge of the Juvenile Court, establishing a county-wide policy
for the medical treatment of these victims.

Vii. PREPARATION OF REPORTS

DEC Team members will compile their respective reports detailing both the appropriate
narcotic charges, as well as the appropriate child endangerment charges necessary for
successful prosecution. When appropriate, the following child endangerment charges will be
detailed in the reports: Penal Code Section 273a(a), Welfare and Institutions Code Section
300, and Health and Safety Code Section 11379.7.

All reports containing spontaneous or interview statements made by witnesses to the crimes,
victims and doctors will be maintained by the respective team members.



Vill. ASSIGNMENT OF CASES

Planned and Unplanned Intervention

The DEC Children’s Social Worker will identify appropriate referrals within the DCFS DEC
Target Area. The Children’s Social Worker will not notify the victim’s family in the event that
law enforcement intends to serve a search warrant at the location. In the event of an
unplanned or emergency intervention, the Children’s Social Worker will be contacted by law
enforcement and will respond to the location in the target area. If the laboratory is outside the
target area, an Emergency Response Children’s Social Worker from DCFS will respond for
these areas.

IX. MANDATORY DEC TEAM DEBRIEFING

Upon completion of the investigation of a clandestine drug laboratory where children are found,
all DEC Team members will meet and debrief each other as to the case events and evidence
found at the location(s). This policy is established in order to successfully assess and improve
upon the response by the DEC Team. Furthermore, it is believed that this debriefing will assist
team members to identify any problems that may have existed at the time of the search warrant
or intervention, which could be improved upon in future cases. We believe this debriefing
process is imperative in order to establish and improve collaborative efforts between DEC
Team Members and Member Agencies.

X. D.A’s OFFICE CASE MANAGEMENT AND HANDLING

The LADA’s Office will file all appropriate narcotic charges and enhancements, and will also file
appropriate child endangerment charges and enhancements in violation of Penal Code Section
273a(a). This office will also request that the highest bail be imposed upon the defendants,
commensurate with their dangerous conduct. Whenever possible the Preliminary Hearing will
be conducted in a manner which will avoid the need to call the child as a witness, pursuant to
Proposition 115. The People will request criminal stay-away orders whenever appropriate.

The People will seek to secure convictions on the child endangerment charges during plea
negotiations.

Upon conviction by plea or jury trial, the People will ask the court to impose the appropriate
state prison sentence allowable under the law. In the event the court imposes probation, the
People will request that as a condition of probation the defendant undergo a minimum of 4
years supervision and drug testing, domestic violence and child abuse classes, as well as other
imperative terms and conditions of probation. This is an effort to ensure that, in the event the
child is returned to the parents, the health and welfare of the child is paramount to any other
issues.

Revised July 2002
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LOS ANGELES COUNTY DEC TEAM

Los Angeles Interagency Metropolitan Police Apprehension Crime Task
Force (LA IMPACT) Allied Laboratory Enforcement Response Team (ALERT)

1) Eric Bunde, Deputy Director (323) 869-6882
2) Rick Gutierrez, Detective, ALERT Response Task Force (323) 869-2905

3) Bill Garvey, Special Agent Supervisor, ALERT Response Task Force
(323) 869-6811

‘4) AFTER HOURS SACRAMENTO COMMAND CENTER
(916) 227-3244; Ask for an on-duty ALERT Supervisor

~ Los Angeles County Department of Children and Famlly Serwces (DCFS)
Bureau of Child Protection 24/7 Response

1) Emilio |. Mendoza, DEC Program Manager (323) 869-6895

2) Stan Smith, — DEC Coordinator (323) 869-2912
Contact/Assessment/Treatment/Tracking

3) AFTER HOURS Multi-Agency Response Team — (M.A.R.T.)

Supervisor: Xiomara Flores-Holguin (213) 738-3587
Supervisor: Michael Wong (562) 903-5030

Los Angeles County Dstrict Attorney’s Office

1) Scott Carbaugh, Head Deputy DA, Major Narcotics Division (213) 974-5907

2) DA's AFTER HOURS COMMAND CENTER
(213) 974-3706



LAW ENFORCEMENT and VICTIM SERVICES DIVISION
GOVERNOR’S OFFICE OF EMERGENCY SERVICES

3650 Schriever Avenue
Mather, CA 95655
(916) 324-9112
FAX: 327-1756

ANTI-DRUG ABUSE ENFORCEMENT PROGRAM
REQUEST FOR APPLICATION

JUNE 2005

Deliver to:
Drug Enforcement Section
Ken Nielsen

Submitted by:

Los Angeles County, District Attorney’s Office
320 W. Temple Street, Suite 345
Los Angeles, CA 90012
(213) 974-5907
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GOVERNOR’S OFFICE OF EMERGENCY SERVICES
LAW ENFORCEMENT AND VICTIM SERVICES DIVISION

. GRANT AWARD FACE SHEET (FORM A301)

The Governor's Office of Emergency Services, hereafter designated OES, hereby makes a grant award of funds to the following

(1) Administrative Agency

County of Los Angeles

hereafier designated Recipient, in the amount and for the purpose and duration set forth in this grant award.

Los Angeles County District Attorney

(2) Implementing Agency Name
Contact Scott Carbaugh

E-mail address scarbaug@lacountyda.org

Address 320 W. Temple St., Ste. 345, Los Angeles, CA 90012

Telephone (213) 974-5907

(3) Project Title (60 characters maximum)

Clearinghouse Electronics Surveillance System (CHESS)

(6) Award No. [FOR OES USE ONLY]

(4) Project Director (Name, Title, Street/P.O. Box Address, Telephone

and E-mail - six lines maximum)
STEVE COOLEY, District Attorney
210 W. Temple Street, Suite 18-709
Los Angeles, CA 90012
scooley@lacountyda.org

(213) 974-3501

(7) Grant Period
July 1, 2005 to June 30, 2006
(8) Federal Amount

$280,286
(9) State Amount
N/A

G

~—

and E-mail - six lines maximum)
WILLIAM MANGAN, Bureau Director
Bureau of Management and Budget
201 N. Figueroa Street, Suite 1300
Los Angeles, CA 90012
wmangan@lacountyda.org
(213)202-7616

Financial Officer (Name, Title, Street/P.O. Box Address, Telephone (10) Cash Match

N/A
(11) In-Kind Match
N/A

(12) Total Project Cost
$280,286

This grant award consists of this title page, the application for the grant, which is attached and made a part hereof; and the Assurance
of Compliance forms which are being submitted. | hereby certify that: (1) | am vested with authority to, and have the approval of the
City/County Financial Officer, City Manager, or Governing Board Chair, enter into this grant award agreement; and (2) all funds
received pursuant to this agreement will be spent exclusively on the purposes specified. The grant recipient signifies acceptance of
this grant award and agrees to administer the grant project in accordance with the statute(s), the Program Guidelines, the 2004
Recipient Handbook, and the OES audit requirements, as stated in this RFP or RFA. The grant recipient further agrees to all legal
conditions and terms incorporated by reference in this RFP or RFA,

[FOR OES USE ONLY]

Item:

Chapter:

PCA No.:
Components No.:
Project No.:
Amount:

Split Fund:

Split Encumber:
Year:

Fed. Cat. #
Match Requirement:
Fund:

Program:
Region:

(13) Official Authorized to Sign for Applicant/Grant Recipient

Signatu're:ié':»w‘ﬁk A, Corm
. e
Name: STEVE COOLEY¢ )Y
s‘h\w
Title: District Attorney

Street Address: 210 W. Temple St., Ste. 18-709
City: Los Angeles, CA  Zip: 90012
Telephone: (213) 974-3501

E-mail Address: SCooley@lacountyda.org

Date: June 3, 2005

[FOR OES USE ONLY]

| hereby certify upon my own personal knowledge that budgeted funds
are available for the period and purposes of this expenditure stated
above. ’

OES Fiscal Officer Date

|- OES Director - v s Date
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CERTIFICATION OF ASSURANCE OF COMPLIANCE

l STEVE COOLEY hereby certify that

(official authorized to sign grant award; same person as line 13 on Grant Award Face Sheet)

RECIPIENT: COUNTY OF LOS ANGELES

IMPLEMENTING AGENCY: LOS ANGELES COUNTY DISTRICT ATTORNEY

PROJECT TITLE: ~_ CLEARINGHOUSE ELECTRONIC SURVEILLANCE SYSTEM

is responsible for reviewing the 2004 Recipient Handbook' and adhering to all of the Grant Award Agreement
requirements (state and/or federal) as directed by OES including, but not limited to, the following areas:

I. Equal Employment Opportunity — (2004 Recipient Handbook Section 2151)

It is the public policy of the State of California to promote equal employment opportunity by prohibiting
discrimination or harassment in employment because of race, religious creed, color, national origin,
ancestry, disability (mental and physical) including HIV and AIDS, medical condition (cancer and genetic
characteristics), marital status, sex, sexual orientation, denial of family medical care leave, denial of
pregnancy disability leave, or age (over 40). OES-funded projects certify that they will comply with all
state and federal requirements regarding equal employment opportunity, nondiscrimination and
civil rights.

Please provide the following information:

Affirmation Action Officer: JULIE DIXON SILVA

Title: CHIEF, EMPLOYEE RELATIONS DIVISION

Address: 201 N. FIGUEROA Sf., SUITE 1455, LOS ANGELES, CA 90012
Phone: (213) 202-7705

Email: jdsilva@lacountyda.org

Il. Drug-Free Workplace Act of 1990 - (2004 Recipient Handbook Section 2152)

The State of California requires that every person or organization awarded a grant or contract shall certify it
will provide a drug free workplace.

lll. California Environmental Quality Act (CEQA) - (2004 Recipient Handbook Section 2153)

The State of California requires all OES-funded projects to obtain written certification that the project is not
impacting the environment negatively.

"The 2004 Recipient Handbook can be obtained from www.oes.ca.gov by selecting “Plans and Publications, 2004 Recipient Handbook.”



IV. Lobbying - (2004 Recipient Handbook Section 2154)

VI.

OES grant funds, grant property, or grant funded positions shall not be used for any lobbying activities,
including, but not limited to, being paid by or on behalf of the undersigned, to any person for influencing or
attempting to influence an officer or employee of any agency, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in connection with the making of any
federal grant, the entering into of any cooperative agreement, and the extension, continuation, renewal,
amendment, or modification of any federal grant or cooperative agreement.

. Debarment and Suspension — (2004 Recipient Handbook Section 2155)

(This applies to federally funded grants only)

OES-funded projects must certify that it and its principals are not presently debarred, suspended, proposed
for debarment, declared ineligible, sentenced to a denial of federal benefits by a state or federal court, or
voluntarily excluded from covered transactions by any federal department of agency.

Proof of Authority from City Council/Governing Board

The above-named organization (applicant) accepts responsibility (with an original signature) for and will
comply with the requirement to obtain written authorization from the city council/governing board in support
of this program. The applicant agrees to provide all matching funds required for said project (including any
amendment thereof) under the Program and the funding terms and conditions of OES, and that any cash
match will be appropriated as required. It is agreed that any liability arising out of the performance of this
Grant Award Agreement, including civil court actions for damages, shall be the responsibility of the grant
recipient and the authorizing agency. The State of California and OES disclaim responsibility of any such
liability. Furthermore, it is also agreed that grant funds received from OES shall not be used to supplant
expenditures controlled by the city council/governing board. '

The applicant is required to obtain written authorization (with an original signature) from the city
council/governing board that the official executing this agreement is, in fact, authorized to do so. The
applicant is also required to maintain said written authorization on file and readily available upon demand.
This requirement does not apply to state agencies.



All appropriate documentation must be maintained on file by the project and available for OES or
public scrutiny upon request. Failure to comply with these requirements may result in suspension of
payments under the grant or termination of the grant or both and the recipient may be ineligible for
award of any future grants if the OES determines that any of the following has occurred: (1) the
recipient has made false certification, or (2) violates the certification by failing to carry out the
requirements as noted above.

CERTIFICATION

1, the official named below, am the same individual authorized to sign the Grant Award Agreement
[line 13 on Grant Award Face Sheet], and hereby swear that I am duly authorized legally to bind the
contractor or grant recipient to the above described certification. 1 am fully aware that this
certification, executed on the date and in the county below, is made under penalty of perjury under
the laws of the State of California.

Authorized Official's Signature: 5> LG
Authorized Official's Typed Name:  STEVE COOLEYQ_WJ
Authorized Official's Title: DISTRICT ATTORNEY
Date Executed: June 3, 2005
Federal ID Number: # 95-6000927

; Executed in the City/County of: LOS ANGELES

AUTHORIZED BY: (Not Applicable to State Agencies)

e City/County Financial Officer, or
¢ City Manager, or
¢ Governing Board Chair

d
S > oy
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Signature: W&, /Ci_, ?‘éf/ At [ fne
¢ —
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Typed Name: WILLIAM R. MANGAN

Title: , DIRECTOR, BUREAU OF MANAGEMENT & BUDGET
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CHESS
CLEARINGHOUSE ELECTRONIC SURVEILLANCE SYSTEM

A Multi-Jurisdictional Task Force to Combat Narcotics Trafficking
With Telephone Wiretaps '

1. PROBLEM STATEMENT

A.  Description of the Jurisdiction: Los Angeles County

Los Angeles County has a population of over 10,000,000 people. The county is approximétely'
4,083 square miles and includes 84 incorporated cities as well as unincorporated county areas.
It has become an enormous melting pot of various ethnicities with varying economic
circumstances. It’s proximity to the international border makes Los Angeles County an ideal
place from which narcotics dealers can direct and engage in large-scale drug trafficking
operations. Los Angeles County is also a major transportation/shipment center with a large
harbor, an international airport, several smaller airports, and an extensive freeway system.
Los Angeles also has a diverse and dense population. All these factors combine to make Los

" Angeles County a logical location for large-scale drug traffickers to set up operations.

Los Angeles has been designated a High Intensity Drug Trafficking Area (HIDTA) by the
federal government. The enhanced prosecution efforts focusing on major narcotics vendors
have had a significant impact in Los Angeles County. Since the Los Angeles County District

Attorney's Major Narcotics Division was created, vertical prosecutorial representation has




been utilized. Highly qualified unit prosecutors have pafticipated in prosecuting some of the

largest seizures in state history.

The region’s most prevalent drugs include cocaine, methamphetamine, marijuana and heroin.
Cocaine continues to be a major narcotics problem within the County of Los Angeles. Since
July 1, 1998, the Major Narcotics Division has prosecuted a number of cocaine cases involving

the seizure of over 150 pounds of cocaine.

Clandestine manufacture and distribution of methamphetamine has created a public health and
safety crisis fof the 10,000,000 residents of Los Amngeles County. Despite increased law
enforcement efforts at federal, state and local levels, the illicit production, distribution, and
abuse of methamphetamine continues to grow at an alarming rate. A study by the Western
States Information Network (WSIN) states that a total of 754 children were reported to be
present~ at labs and related lab sites in California in 1998. WSIN also reports that 1,429
clandestine labs were seized in California in 1996; 1,579 clandestine labs were seized in 1997,
anci 1,717 were seized in 1998. In 1998 there were 201 labs seized in Los Angeles County.
Although exact statistics are not immediately available, it is believed that the number of
clandestine laboratories seized in Los Angeles County has continued to increase. In addition,
deaths and resulting homicide prosecutions are on the increase due to the eXplosion of the

‘laboratories.




This data is only one indicator of a problem involving thousands of Los Angeles residents,
with the concomitant mental and physical injury, loss of opportuhity and disruption of families.
DEA cites substantial evidence that the abuse of methamphetamine is associated with violent
behavior and criminal activity. Of growing concern is the welfare of children.vin Los Angeles
County vwho are exposed to the toxins used in methamphetamine manufacture. Clandestine
production in California and Mexico accounts for 90% of the methamphetamine trafficked and
abused in the United States. Meth labs in Los Angeles County have exploded both literally and-
" figuratively, in the past ten years. The Major Narcotics Division recently ﬁled several cases
involving “super labs,” which are capable of manufacturing up to 10 pounds of finished

product per day.

The Los Angeles District Attorney's Office maintains statistics regarding felony filings through
its Prosecutioh Information Management System (PIMS). Statistics generated from January
1998 through December 2000 indicate'that this office filed felonies against 177,377 defendants
and that 70,779 of those cases were for felony drug offenses. Narcotics offenses represent

over 40% of all felony filings in Los Angeles County.

During this same period, there were a total of 21,022 defendants filed for Sale or Possession
offenses. The PIMS reports do not indicate the specific controlled substance that is involved;
however, these statistics provide a general overview of the extent of the narcotics problem in

Los Angeles County. These percentages have remained relatively consistent throughout 2004.




B. Problems and Trends

The use ,of state wiretaps pursuant to Penal Code Sections 629.50 et seq. has increased
dramatically over the past four years. The Major Narcotics Division of the Los Angeles
County District Attorney's Office is the designated unit to dfaft and supervise all state wiretaps
for Los Angeles County. This unit has been significantly impacted as a result of the constantly

increasing number of state wiretaps.

In 1998, the Major Narcotics Division processed 37 new applications and extensions for
wiretaps. In 1999 this unit processed 86 applications (including extensions), and in 2000, 105
applications and orders were processed. With the 105 wiretap orders in 2000, the attorneys
were required to file more than 1000 72-hour reports with the court. Each wiretap also
~ requires filing with the court an inventory of every person intercepted during the wiretap, and
that notice be sent to each person. In 2003, the Major Narcotics Division prepared and
processed 143 narcotics wiretaps (including extensions), and in 2004, there were 144
applications and orders processed. As of December 31, 2004, the Division has already

processed 42 applications and orders.

Although interesting and intellectually challenging, the wiretap process can also be tedious and

time-consuming, the initial drafting of a wiretap application and affidavit takes several full




days, and once the wiretap is active the deputies must be available 24 hours a day to give legal
advice to the monitoring team. Every six days during the duration of the wiretap, the deputy
must also prepare a report to the issuing judge containing summaries of pertinent phone calls

and justification to continue the wiretap.

~ The Los Angeles County Regional Criminal Information Clearinghouse (LACRCIC) is in the
process of significantly increasing the size and capacity of its wiretap room capabilities from-
12 ports (i.e., 12 stations providing the capacity to monitor 12 telephone lines simultaneously)
to 32 ports before the end of 2003. This increase in wireroom capabilities is a reflection of the
value and effectiveness of telephone wiretaps, as recognized by the entire Los Angeles law

enforcement community.




2. PROGRAM PLAN

A.  Target Area and Target Population

The Distr-ict Attorney’s CHESS (Clearinghouse Electronic Surveillance System) unit will
handle  telephone wiretap applications processed through Los Angeles County Regidnal
Criminal Information Clearinghouse. The prosecutors assigned to CHESS will specifically
assist the state, federal and local law enforcement agencies and multi—jhrisdictional task forces

that use the Clearinghouse wire room and facilities.

The attorneys will provide the legal support necessary to the wiretap applications and the cases

derived from the wiretaps.
B.  Program Description

The CHESS Program, which was written to conform with the Los Angeles County Local Plan,
will be used to fund two specially. trained Deputy District Attorneys to work full-timelon
wiretaps and the cases derived from those wiretaps. Both Deputies will have offices in the
Major Narcotics Division located in the Hall of Records in downtown Los Angeles. Both
Deputies, upon request will travel on-site to the Clearinghouse location for any issues that may
arise. The funding will be focused on providing the legal expertise that is essential to all stages

of wiretap procedures and the prosecutions and litigation that follows.




The CHESS Deputies will be available to respond to the immediaté needs of the law
enforcement agencies involved with ongoing wiretaps as well as new applications. The
assigned Deputies' responsibilities will include reviewing the appropriateness and feasibility of
a wiretap with the investigating officer; preparing the initial affidavit, applicatién, and orders;
preparing 30-day extensions on continuing wiretaps; preparing éix—day reports to the judge;
providing 24-hour a day advice to the monitors/ investigators; reviewing wiretap related cases
for filing; litigating the admissibility of intercepted conversations in court; preparing sealing
orders and final inventory orders; and vertically prosecuting the cases derived from the

wiretaps.

Additionally, since the use of wiretaps is a relatively recent development in state law and there
is little clear-cut case law on many of the recurring issues in wiretap litigation, the wiretap
Deputies will be responsible for researching all relevant statutes and case law and developing
points and authorities for use in arguing wiretap suppression motions. The CHESS Deputies
will be responsible for expandiqg the current training program to state and local law

enforcement officers on the use and preparation of wiretaps.




C. Goals, Objectives, Activities, Performance Measures and Projections

Goal: Reduce illegal activities of targeted offenders through law enforcement and

prosecution efforts.

‘Objective 1:

Reduce narcotic trafficking in Los Angeles County through the use of

telephone wiretaps in investigations.

Activities:

a.

Utilizing the intelligence gathered in narcotic investigations, the
CHESS attorneys will review and monitor wiretap applications
and oversee all other wiretap procedures.

Performance Méasure: Number of wiretap investigations.

Projection: Not less than 18 wiretap investigations.

Increase the efficiency of the wiretap application process through

the availability of DDAs assigned full-time to wiretaps.

Performance Measure: Number of days from preparation of

affidavit to signing of court order.
Projection: Not more than 7 days.
Provide investigation assistance and advice in drug trafficking

investigations where telephone wiretaps are used.




" Performance Measure: Number of - investigation assists

conducted.
Projection: Not less than 18 wiretap investigation assists.

Outcome Measure: Collect baseline data.

Objective 2: Reduce narcotic trafficking in Los Angeles County through increased

prosecution of offenders in investigations where a telephone wiretap was used.

Activities:

Th¢ cases that arise from the wiretaps will be vertically
prosecuted by the specially assigned CHESS DDA’s, who will
handle the cases from the initial filing stage.

Performance Measure: Number of defendants who have felony
charges filed.

Projection: Estimated 16 suspects charged with felonies.

The cases will be handled by the DDA’s through disposition, by
way of plea or trial.

Performance Measure: Number of convictions.
Projection: Estimated 12 defendants convicted.

Outcome Measure: Obtain baseline data.




Objective 3: Educate law enforcement officers and prosecutors regarding:

When a wiretap is an appropriate investigative tool.
Wiretap laws and procedures

Legal and ethical issues pertaining to wiretaps.

Activities

a. Develop curricula for education and training of law enforcementr
officers and prosecutors.
Performance Measure and Projectiqn: Develbpment of
curricula.
During the 2005-2006 grant year, CHESS staff will conduct at least two
seminars for investigators and prosecutors in the subject areas.
Performance Measure: Number of investigators and prosecutors
participating in the training.
Projection: Not less than 20 investigators and prosecutors will participate
in the training.
Outcome Measure: Successful achievement of this objective will be
manifested by broader and more effective investigative and prosecutorial
efforts'against drug traffickers. During the project we will seek out

statistical or other methods to measure and evaluate this outcome.




3. IMPLEMENTATION

A. Organizational Description

The Los Angeles County Anti-Drug Abuse Steering Committee (ADA Committee) directs. the
ADA Enforcement Program to address the county’s prioritized illegal drugs and violence
| problems in accordance' with the Los Angeles Countywide Plan (Local Plan). The ADA
Committee is composed of the Sheriff, District Attorney, Chief Probation Officer, the Los-
Angeles City Attorney and the Los Angeles Police Chief, and all other Chiefs of Police in the
County (the latter represented by three chiefs through the Los Angeles County Police Chiefs’
Association), the Los Angeles City Mayor, the Los Angeles County Narcotics and Dangerous
Drugs Commissioner, the Courts, the County Public Defender, and the County’s chief drug

administrator.

Other key agencies, such as the schools, State and Federal enforcement agencies, and
treatment and rehabilitation providers are encouraged to participate. The ADA Committee
selected the Sheriff to serve as chairperson, and the Sheriff’s Department to act as the lead
agency for submitting separate component applications, and to serve as the single point of

contact for the ADA Enforcement Program.

The Los Angeles County Anti-Drug Abuse (ADA) Committee at its meeting of May 12, 2005,

formally adopted the Minutes agreeing to continue the ADA Enforcement Program through




Fiscal Year (FY) 2005-06 with six projects, all at vafioﬁs stages in their respective funding
cycles. The continuity of these six projects is subject to the ADA Committee’s discretion
based on the State’s Proposed Purpose Area (PPA) and its prioritization of the County’s needs
and chal Plan. The ADA Enforcement Program participants are bound by an Operational
Agreement that encompasses all of the projects, and which has been amended to conform with

the ADA Committee’s project selections.

The two (2) County-administered projects are:

Community Oriented Multi-Agency Narcotics Enforcement Team (COMNET), é task
force under the lead of the Sheriff’s Department, with éollaboration from the  District
Attorney. Comet addresses narcotics related problems in unincorporated areas, contract cities,

and other municipalities.

Clearinghouse Electronic Surveillance System (CHESS), implemented by the District
Attorney’s Office, with the support of the Los Angeles County Regional Criminal Investigat-ion
Clearinghouse (LACRCIC, aka: LA Clea;inghouse). The CHESS project provides wiretaps
screening by the District Attorney, direct access to LA Clearinghouse investigators for feview
of the wiretap clearance and implementation process, vertical prosecution of cases derived
from wiretaps, and training to State and local law enforcement officers on the use and

preparation of wiretaps.




The four (4) projects administered by entities subject to municipal jurisdictions within the

County of Los Angeles are:

Narcotics Enforcement Surveillance Team (NEST), implemented by the Los ‘Angeles Police
Department and the Los Angeles City Attorney, and cooperation from the Los Angeles Joint
Drug Intelligence Group. The NEST operates within the City of Los Angeles where it targets
street-to-high level drug offenders in narcotics infested neighborhoods, prosecutes criminal

cases, and enforces codes that ensure eviction of drug offenders in rental properties.

Los Angeles Interagency Metropolitan Police Apprehension Crime Taskforce (LA
IMPACT), implemented under the auspices of its Board of Directors, and represents 47
municipalities, through an Executive Council, representing local, State and Federal law
enforcement.  The LA IMPACT Taskforvce is assembled to respond to clandestine
methamphetamine laboratories for the purpose of clean-up, prosecution and further
investigation; provide narcotic interdiction at major airports within Los Angeles County and
act as an operational liaison with other airports throughout United States; identify, prosecute
and convict money laundering operatiéns; and conduct specialized narcotics iﬁvestigations with

a nexus to street gangs.

Los Angeles County Regional Criminal Information Clearinghouse (LACRCIC, aka: LA
Clearinghouse), implemented under the auspices of the Los Angeles County Police Chiefs’

Association (LACPCA), with the City of Hawthorne as the contractual proponent. The LA




Clearinghouse is an intelligence gathering entity, linked with State and national networks, that
supports all law enforcement agencies in this County in coordinating investigations and

targeting drug trafficking organizations.

Los Angeles Regional Gang Information Network (LARGIN), a multi-jurisdictional gang
élearinghouse, operated under the auspices of LACPCA, staffed by Sheriff’s and LAPD
personnel, with suppdrt from LACRCIC (aka: LA Clearinghouse) makes available gang and
narcotics-related intelligence; parole and probation data through the California Department of
Corrections and the California Youth Authority for cross-jurisdictional investigative case
management and cost-effective deployment of suppression and surveillance teams; and a

countywide gang reduction resource directory.

Collectively, these six projects execute a strategy based on the Federal Program Purpose Area
(PPA) deemed best for addressing the county's prioritized needs through vigorous enforcement
and prosecution components. The ADA Committee Meeting Minutes of May 12, 2005,
adopted and executed on May 12, 2005, reflecting the decision to continue the countywide
strategy and resultant selected projects, are included as integral to this application. The Los
Angeles County ADA Enforcement Program countywide organization chart below
demonstrates the relationship between the ADA Committee and all of the project components

bound by the Operational Agreement.




The Los Angeles County District Attorney’s Office is the largest local prosecuting agency in
the nation. The District Attorney represents the people of Los Angeles County in all adult
felonies, juvenile prosecutions, and most misdemeanor crimes committed in the County. Over

70,000 felonies, 270,000 misdemeanors and 30,000 juvenile cases are filed each year. The

District Attorney’s Office has a staff of over 2,750 including 1000 Deputy District Attorneys

and 200 District Attorney Investigators who are sworn peace officers. The Major Narcotics

Division, with a staff of 12 attorneys, will administer the CHESS program.

In 1996, the Major Narcotics Division prosecuted 176 of the largest narcotics cases in the
nation, involving 436 defendants arrested by 14 municipal police departments, the Los Angeles
County Sheriff’s Department, BNE and L.A. IMPACT’s multi-jurisdictional narcotic task
forces, DEA, the California Highway Patrol and the Orange County Regional Narcotics
Suppression Program. Specially trained and assigned prosecutors try cases in both state and

federal courts. Currently, several prosecutors are cross-designated to federal court.

Head Deputy Scott Carbaugh will supervise the prosecution component of the CHESS program

in close cpoperation with the District Attbrney’s Bureau of Investigation and local law
enforcement agency, LACRIC. Co-location and daily contacts will ensure close coordination
of all agencies to achieve the goals and objectives of the project. He oversees the Major

Narcotics Division and also provides supervision for:

e The OES support to the Major Narcotic Vendors Prosecution Unit




e The Federal High Intensity Drug Trafficking Area (HIDTA) Prosecution Unit
o Liaison with the LA IMPACT Allied Law Enforcement Response Team

e Liaison with the BNE Clandestine Laboratory Enforcement Program

Bureau of Specialized Prosecutions Director Jacquelyn Lacey, who represents the District
Attorney on the Steering Committee, will provide administrative oversight for the CHESS

program.

Los Angeles County has been designated by the federal government as a VHigh Intensity Drug
Traffic Area (HIDTA), one of only five in the nation. In recognition of the need for
specialized prosecution of drug and dfug-related crimes, the District Attorney has developed a
specialized vertical prosecution unit with highly trained prosecutors and investigators to deal
more effectively with the drug problem in Los Angeles County. In addition, special
prosecutors are cross-designated to the U.S. Attorney’s office to prosecute cases in federal
court. The department participates in the HIDTA task force, the Countywide Anti-Drug
Abuse Steeriﬁg Committee, and numerous multi-agency drug task forces serving law

enforcement throughout the county.

- The District Attorney’s Office has extensive experience in grants management and currently
administers state, federal, and local grant funding for 30 programs including Anti-Drug Abuse

Enforcement and vertical prosecution grants targeting career criminals, child abusers, family




violence, and hardcore gang members. The CHESS program will fund two deputy district

attorneys.

B. Organizational Charts: PLEASE SEE ATTACHED
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OFFICE OF EMERGENCY SERVICES
CLEARINGHOUSE ELECTRONIC SURVEILLANCE SYSTEM (CHESS)
LOS ANGELES COUNTY DISTRICT ATTORNEY’S OFFICE
FISCAL YEAR 2005-2006

BUDGET NARRATIVE

The Clearinghouse Electronic Surveillance System (CHESS) will support the implementation of
a full-timeVWiretap Unit within the Major Narcotics Division of the Los Angeles County District
Attorney’s Office. The Los Angeles County Regional Criminal Information Clearinghouse
(LACRCIC) currently maintains a wiretap center and will provide analytical support for CHESS |

wiretap investigations.

The Los Angeles County District Attorney’s Office is the lead agency for this project. The
District Attorney’s allocated grant funds are supported by the proposed budget in that two (2)
Deputy District Attorney III’s (DDA) will staff this project. This staffing structure represents 98

percent of the funding to support the provisions of prosecutorial duties.

The DDA’s assigned to this project are responsible for reviewing the appropriateness and
feasibility of a wiretap with the investigating officer; preparing the initial affidavit, application,
and orders; preparing 30-day extensions on continuing wiretaps; preparing 72-hour reports to the
judge; providing 24-hour a day advice to the monitors/investigators; reviewing wiretap related
cases for filing; litigating the admissibility of intercepted conversations in court; preparing
sealing orders and final inventory orders; and vertically prosecuting the cases derived from the

wiretaps.



Since the use of wiretaps is a relatively recent development in state law and there is little clear-
cut case law on many of the recurring issues in wiretap litigation, the wiretap deputies are
responsible for researching all relevant statutes and case law and developing points and
authorities for use in arguing wiretap suppression motions. Currently, the DDAs are providing a
limited amount of ongoing training to state and local law enforcement officers on the use and

preparation of wiretaps. They will also be responsible for expanding training on this program.

The CHESS deputies’ educational qualifications include a law degree and current membership in -

the State Bar of California.

Subcontracting services are not anticipated at this time. Mid-year salary adjustments have been

factored into the budget.
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BUDGET CATEGORY AND LINE - ITEM DETAIL
A. Personal Services - Salaries/Employee Benefits ’
Anti-Drug Abuse CHESS Program FY 2005 - 2006 COST
2.0 Deputy District Attorney il
100% @ 6 Months $9,310.00 $111,720
6 Months $9,642.75 $114,513
Less Salary Savings $0
Total Salaries $226,233
Employee Benefits @ 45.082% $101,990
Sub-Total $328,223
DA Match ($48,727)
TOTAL SALARIES & EMPLOYEE BENEFITS $279,496
OCJP-A303a

Staff: Jeff Boxer and Amy Wilton




BUDGET CATEGORY AND LINE - ITEM DETAIL
B. Operating Expenses
Anti-Drug Abuse CHESS Program FY 2005 - 2006

COST

Bar Dues per Deputy District Attorney @ $395

$790

TOTAL OPERATING EXPENSES

$790

0OCJP-A303b




BUDGET CATEGORY AND LINE - ITEM DETAIL
C. Equipment '
Anti-Drug Abuse CHESS Program FY 2005 - 2006 COST
None 1 $0
TOTAL EQUIPMENT $0
PROJECT TOTAL $280,286
FUND DISTRIBUTION FEDERAL CASH MATCH IN-KIND MATCH
1. Amount of Funds $280,286 $0 $0
2. Percentage of Funds 100% . 0% 0%
6/6/05 1:35 PM

OCJP-A303c
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OPERATIONAL AGREEMENT

This Operational Agreement (hereafter, Agreement) of the Los Angeles County Anti-Drug Abuse
Enforcement Program, first entered into on July 1, 1990, by and between the Los Angeles County
Sheriff's Department (LASD); the Los Angeles County District Attorney's Office (LADA); the
Los Angeles County Probation Department (Probation); the Los Angeles Superior Court; the
Executive Office of the Board of Supervisors/Countywide Criminal Justice Coordination
Committee (CCICC); the Los Angeles County Narcotics and Dangerous Drugs Commission; the
Los Angeles Police Department (LAPD); the Los Angeles City Attorney's Office (LACA); the Los
Angeles County Police Chiefs' Association (LACPCA); the Board of Directors, Los Angeles
Interagency Metropolitan Police Apprehension Crime Task Force (LA IMPACT), the County
Drug Administrator; the Los Angeles County Department of Health Services, and the Los Angeles
County Public Defender (collectively hereafter, "participating agencies"), is hereby modified to
reflect the project selection made by the Los Angeles County Anti-Drug Abuse Steering
Committee at the Meeting of May 12, 2005, and adopted formally on May 12, 2005. This
Agreement, in effect as of July 1, 1990, and as amended from time to time, shall remain in effect,
subject to the participating agencies’ continued participation, and the availability of funding under
the Edward J. Byrne Memorial Justice Assistance Grant (JAG), allocated annually to the County
of Los Angeles by the Governor’s Office of Emergency Services (OES).

PROGRAM GUIDELINES

The Governor's Office of Emergency Services (OES) implements the California Statewide Anti-
Drug Abuse Enforcement Program funded by the Edward J. Byrne Memorial Justice Assistance
Grant (JAG) Program, and requires coordinated, collaborative efforts from local law enforcement
agencies, prosecutors' offices, probation departments, (the lead criminal justice components),
courts, the County Drug Administrator, and other participants such as task forces, commissions,
associations, prevention and education providers. Key personnel from these entities take part in
the Los Angeles County Anti-Drug Abuse Steering Committee (the-Committee), initially formed -
at the invitation of the State. The Committee develops a comprehensive countywide anti-drug
abuse enforcement plan (Los Angeles County Comprehensive Plan), which defines the county’s
drug enforcement problem; assesses local needs; identifies and addresses drug offender targets .
through California’s Anti-Drug Abuse Enforcement Program to fund multi-jurisdictional drug
task forces, which falls under the J AG Law Enforcement Program Purpose Area (PPA). The
selected Federal Program Purpose Area (PPA) and multi-agency projects are in conformance with
the requirements of the Edward J. Byrne Memorial Justice Assistance Grant (JAG) Program. The
Committee selects projects, determines their continuity, and apportions the annual Edward J.
Byrne Memorial Justice Assistance Grant (JAG) Program allocation.



PURPOSE

This Agreement, as amended, is entered into by the participating agencies for the purpose of
establishing and maintaining coordination in a multi-component, regional approach to enforce
laws against the production, trafficking, and illicit use of controlled and illegal substances;
prosecute street level drug offenders; target money laundering operations and assets connected
with and/or derived from illicit drug trafficking and sales; apply civil abatement procedures;
support community oriented policing crime prevention strategies to improve the quality of life,
target street level drug offenders, and, through civil abatement proceedings, gang-related drug
offenders, in accordance with OES Statewide Anti-Drug Abuse Enforcement Program guidelines.

All participating agencies in a collaborative effort are committed to perpetuate the effectiveness of
the Los Angeles County Anti-Drug Abuse Enforcement Program, under the JAG program purpose

area of “Law Enforcement”, specifically to fund multi-jurisdictional drug task forces, by utilizing
the following six component programs:

1. The Los Angeles County Sheriff's Department, as the lead agency, implements the Community
Oriented Multi-agency Narcotics Enforcement Team (COMNET) with the support of the Los
Angeles County District Attorney's Office and the Los Angeles County Probation Department.

2. The Los Angeles City Police Department implements the Narcotics Enforcement Surveillance
Team (NEST), with the support of the Los Angeles City Attorney's Office and the Los Angeles
County Probation Department, the Los Angeles Joint Drug Intelligence Group (LAIDIG), the
California Department of Corrections, the Federal Bureau of Investigations (FBI), and the United
States Attorney’s Office.

3. The City of Hawthorne is the proponent agency for the LACPCA in support of the Los Angeles
County Regional Criminal Information Clearinghouse (LACRCIC), an ongoing project
implemented under the auspices of the LACPCA, with support from state and federal agencies.

4. The City of Hawthorne is the proponent agency for the LACPCA, in support of the Los
Angeles Regional Gang Information Network (LARGIN), implemented under the auspices of
LACPCA, with the support from local, state and federal agencies.

5. Los Angeles Interagency Metropolitan Police Apprehension Task Force (LA IMPACT),
subject to its Board of Directors representing 45 municipalities through an Executive Council -
representing local, state and federal law enforcement, with prosecution support from the District
Attorney’s Office, and the City of Hawthorne, being the proponent agency, implements LA
IMPACT programs.

6. The District Attorney’s Office, in partnership with the LACRCIC (aka: LA Clearinghouse),
implements the Clearinghouse Electronic Surveillance System (CHESS) project.



PARTICIPATING AGENCIES - STATEMENT OF INTENTION

Participating Agencies

All funded and non-funded participating agencies shall continue membership in the Los Angeles

County Anti-Drug Abuse Steering Committee and, as such, participate, as needed, in furthering
the development and realization of the Los Angeles County Comprehensive Plan, including
project selection and funding determination. The funded participants shall execute the Los
Angeles County Comprehensive Plan through the implementation of their respective multi-
component projects. The funded participants shall administer their respective projects separately
and accept sole responsibility and accountability for the fiscal management of their respective
grants.

Funded Participants

Los Angeles County District Attorney's Office (LADA)

As the felony prosecution component in support of the Los Angeles County Comprehensive Plan,
LADA shall actively participate in the LACRCIC/LAIMPACT/LADA and Bureau of Narcotics
Enforcement (BNE) multi-jurisdictional task force entitled "Los Angeles Criminal Racketeering
Asset Forfeiture Task Force (CRAFT)." Utilizing specially trained and designated invest{gators,
prosecutors and a fiscal auditor/analyst (as recommended by the U.S. Treasury department,
FinCEN and the National Association of Attorneys General), CRAFT will jointly investigate
narcotics money laundering and asset forfeiture cases, and the District Attorney will vertically
prosecute these cases with the goal of enhancing forfeitures and achieving maximum sentences.
Pursuant to JAG Grant requirements, proceeds recovered from asset forfeiture project activity
will be re-invested in the project, and may provide an ongoing source of funding for the program
in future years.

In addition, LADA will implement the Clearinghouse Electronic Surveillance System (CHESS)
project with the support of LACRCIC through the LADA Major Narcotics Division. This project
handles telephonic applications for wiretaps that are to be processed through the District
Attorney’s Office and implemented at the Regional Criminal Information Clearinghouse
(LACRCIC) and other wiretap listening centers in Los Angeles County. The two specially trained
Deputy District Attorneys (DDA) assigned to CHESS assist federal, state and local law
enforcement agencies and multi-jurisdictional drug task forces by providing the legal expertise,
advice and services that are essential to all stages of wiretap procedures and the prosecutions and
litigation that follow. This joint agreement will continue to enhance LADA's ability to provide
accelerated vertical prosecution of cases derived from the wiretaps and to train State and local
law enforcement officers on the appropriate use and preparation of wiretaps.

CHESS DDAs respond to the immediate needs of law enforcement agencies involved with
ongoing wiretaps as well as new applications. Responsibilities include reviewing the

appropriateness and feasibility of a wiretap with the investigating officer; preparing the initial



affidavit, application, and orders; preparing 30-day extensions on continuing wiretaps; preparing
72-hour reports to the judge; reviewing wiretap related cases for filing; litigating the
admissibility of intercepted conversations in court; preparing sealing orders and final inventory
orders; vertically prosecuting the cases derived from the wiretaps; researching all relevant
statutes and case law and developing points and authorities for use in arguing wiretap
suppression motions; providing 24-hour a day advice to the monitors / investigators; and
expanding the current training program to state and local law enforcement officers on the use and
preparation of wiretaps.

LADA also provides prosecutorial legal services to the LA IMPACT Allied Laboratory
Enforcement Response Team (ALERT). This multi-jurisdictional drug task force targets
methamphetamine laboratories throughout Los Angeles County, providing a coordinated
response to meet the needs of drug-endangered children and other innocent victims of illicit
methamphetamine production. The one DDA specially assigned to the ALERT Task Force is co-
located at LA IMPACT’s Commerce headquarters, and provides vertical prosecution and other
legal support for the Task Force’s operations.

As the felony prosecution arm of the county’s three multi-jurisdictional drug task forces, LADA
also provides vertical prosecution support for the Sheriff’'s COMNET project. One specially
trained and assigned DDA is co-located with the COMNET team as it is deployed to locations
throughout the county. This vertical prosecutor provides legal advice and services to the entire
COMNET team, assists in the preparation of search warrants and vertically prosecutes the cases

resulting from COMNET task force operations.

Los Angeles County Sheriff's Department (LASD), Los Angeles County District Attorney’s
Office, Los Angeles County Probation Department .
As one of the law enforcement components involved in the Los Angeles County Comprehensive
Plan, LASD, in partnership with LADA and Probation, will implement the Community Oriented
Multi-agency Narcotics Enforcement Team (COMNET). The COMNET will address chronic
narcotics related problems within county unincorporated areas, and in the municipalities which
contract with LASD for public safety services. COMNET will also respond to requests for
assistance from other municipal law enforcement agencies in suppressing narcotics problems.
Enforcement follow-up is integral to the COMNET operations through prosecution,

civil abatement, real property seizure, and crime prevention techniques aimed at increasing
community involvement.

Los Angeles City Attorney's Office (LACA)

As the misdemeanor prosecutorial component involved in the Comprehensive Plan, the LACA
will implement a special assignments strategy through participation in the Narcotics Enforcement
Surveillance Team (NEST) program focusing on target areas within the City of Los Angeles
plagued by chronic narcotics-related activity. Two Deputy City Attorneys will be assigned to the
NEST team to vertically prosecute project-related narcotics offenses, including possession of
controlled substances felony/misdemeanor “wobblers” within NEST target areas. They will also



share filing information and coordinate sentencing efforts with the Los Angeles County Probation
Department (Probation) and the California Department of Corrections (Parole) to maximize State
Prison time for probationers and parolees arrested for narcotics offenses in the target areas. NEST
Deputy City Attorneys will also provide legal direction, vertically prosecute “quality of life”
criminal cases, obtain Mapping and Stay Away orders, present Neighborhood Impact Statements,
handle probation violations and participate in community enhancement projects. They will
coordinate with in-kind City Attorney resources from the Citywide Nuisance Abatement Program,
as well as other partner agencies, to conduct evictions and prepare civil nuisance abatement
actions against gang members and other individuals who engage in narcotics trafficking in and out
of NEST target areas and the City of Los Angeles.

One specially trained Deputy City Attorney with “Top Secret” clearance designation will be
assigned to interface with the FBI and United States Attorney’s Office and provide all NEST ]
arrestee and search/seizure information to LAJDIG to help establish links from street-level dealers
up the distribution chain in support of the above multi-jurisdictional agencies’ narcotics

investigations.

Los Angeles Police Department (LAPD)

As one of the law enforcement components in the NEST program LAPD, with Memorandums of
Understanding with the Los Angeles Joint Drug Intelligence Group (LAJDIG), the Federal Bureau
of Investigations (FBI) and the United States Attorney’s Office, will implement a special
enforcement operations strategy targeting mid to high-level offenders engaged in the operation of
flagrant or open-air drug markets in residential neighborhoods. NEST program teams will be -
assigned to each of the four geographic bureaus of LAPD. The NEST program will remove -
conspicuous street-level narcotics sales through a narcotics detail which utilizes surveillance
operations, intelligence gathering, buy-busts, sell busts, and service of arrest and search warrants,
resulting in the effective presentation of cases for appropriate criminal and civil filings. The
NEST team officers will continue to provide their expertise and operational support, including
undercover buys, to enhance ongoing multi-jurisdictional agencies’ investigations targeting mid to
high-level drug offenders engaged in narcotics sales and distribution both inside and outside
NEST target areas and beyond the Los Angeles City limits.



Los Angeles County Police Chiefs’ Association

The municipal law enforcement agencies within Los Angeles County participate in the
Comprehensive Plan through membership in LACPCA with two projects respectively entitled the
Los Angeles County Regional Criminal Information Clearinghouse (LACRCIC) and the Los
Angeles Regional Gang Information Network (LARGIN). Project descriptions are as follows:

LACRCIC maintains an advanced and progressive information management system to ensure
officer safety and enhance operational efficiency and effectiveness through the following:

1. War Room - a 24 hour 7 day per week deconfliction center with access to a variety
of intelligence databases capable of providing immediate and continuous
availability of services. The primary objective of the War Room is to increase
officer safety and investigative effectiveness by identifying conflicting
investigations and providing accurate and reliable information on a real-time basis
to all law enforcement agencies.

2. Special Operations Center — provides support for electronic intercepts; and
specialized equipment loans and installation of pole cameras and tracking devices.

3. Research and Analysis Unit — assists federal, state and local law enforcement
_ agencies with complex criminal investigations, and prosecutors with direct case
support analysis. This unit additionally supports officers assigned to '
investigations operating out of the Special Operations Center. The Research and
Analysis Section also prepares a variety of intelligence, officer safety reports, and
products; and maintains an expanding highway drug interdiction, parcel .
interdiction, and methamphetamine activity database.

LARGIN is a multi-jurisdictional street gang clearinghouse staffed by swom personnel and
intelligence analysts who capture street gang activity, both strategically and tactically, with the
intent to correlate and coordinate anti-gang and anti-drug strategies between various law
enforcement entities through the following:

1. Provide intelligence data and statistical information to investigators, street tactical
officers, and agency executives charged with attacking the gang and narcotic
problem throughout L.A. County.

2. Coordination of all gang-related tactical operations through the existing LACRCIC
War Room.

3. Enhanced communications between investigators from all participating
agencies in L.A. County, as well as any federal or state agency investigating a L.A.
County gang.



4. Centralized location for county, state probation and parole contacts and
dissemination of information.

Los Angeles Interagency Metropolitan Police Apprehension Crime Task Force

The Los Angeles Interagency Metropolitan Police Apprehension Crime Task Force

(LA IMPACT), under the auspices of its Board of Directors, representing 47 municipalities,
through an Executive Council, representing local, State and Federal law enforcement, coordinates
initiatives which have significantly enhanced narcotics interdiction and money laundering in Los
Angeles County.

LA IMPACT has a partnership with the California Bureau of Narcotic Enforcement and Los
Angeles County District Attorney to respond to clandestine methamphetamine laboratories for
the purpose of clean-up, prosecution and further investigation.

The Task Force includes two narcotics interdiction teams for a major airport facilities used as a
transshipment port by smugglers. In partnership with the Drug Enforcement Administration, LA
IMPACT provides operational liaison with other airports in the country. ,
LA IMPACT targets the identification, prosecution and conviction of money laundering
operations throughout Los Angeles County, utilizing a multi-jurisdictional team of state, federal
and local law enforcement agents, specially trained prosecutors, an investigative auditor and a
fiscal analyst. This team identifies and targets suspected money laundering activity and its
perpetrators through a proven combination of field investigations, criminal intelligence and
specialized fiscal analyses of financial data. The money laundering investigation parallels the
other LA IMPACT group’s narcotic investigations.

Groups within LA IMPACT conduct specialized narcotics investigations with a nexus to street
gangs using a variety of electronic surveillance techniques including wire-taps. LA IMPACT
contains a component that specializes in the recruiting, development, and management of
cooperative informants. The Task Force contains its own Air Operations support, including
pilots and aircraft. Because the Task Force is mobile and multi-jurisdictional, it responds quickly
to the needs of law enforcement agencies throughout the county.
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PROJECT SERVICE AREA INFORMATION

COUNTY OR COUNTIES SERVED: Enter the name(s) of the county or

counties served by the project. Put an asterisk where the principal office is located.

*Los Angeles County

U.S. CONGRESSIONAL DISTRICT(S): Enter the number(s) of the U.S.
Congressional District(s) which the project serves. Put an asterisk for the district
where the principal office is located.

22, 25, 26, 27, 28, 29, 30, 31, 32, *33, 34, 35, 36, 37, 38, 39, 42, 46

STATE ASSEMBLY DISTRICTS(S): Enter the number(s) of the State

Assembly District(s) which the project serves. Put an asterisk for the district where
the project’s principal office is located.

36, 37, 38, 39, 40, 41, 42, 43, 44, 45, 46, *47, 48, 49, 50, 51, 52, 53,
54, 55, b6, b7, 58, 59, 60, 61

STATE SENATE DISTRICTS(S): Enter the number(s) of the State Senate
District(s) that the project serves. Put an asterisk for the district where the principal
office is located.

17, 19, 20, 21, *22, 23, 24, 25, 26, 27, 28, 29, 30, 32

POPULATION OF SERVICE AREA: Enter the total population of the area
served by the project.

Approximately 10,143,384
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PROJECT CONTACT INFORMATION

Applicant: _Los Angeles County : Grant Number

Provide the name, title, address, telephone number, fax number, and e-mail address for the project contact
persons named below. If a section does not apply to your project, enter “N/A.” Note: If you use a P.O.
Box address, a street address is also required for UPS and site visit purposes.

1. The person having day-to-day responsibility for the project:

Name: Scott Carbaugh Title: Head Deputy District Attorney
Street Address: 320 West Temple Street, Ste. 345  City: Los Angeles, CA Zip: 90012
Telephone Number: (213) 974-5907 Fax Number: (213) 626-5125

E-Mail Address: scarbaug@lacountyda.org

2. The person to whom the person listed in #1 is accountable:

Name: Jacquelyn Lacey Title: Bureau Director of Specialized Prosecutions
Street Address: 210 West Temple Street, Ste. 18-205 City: Los Angeles, CA Zip: 90012
Telephone Number: (213) 974-3881 Fax Number: (213) 974-1484

E-Mail Address: jlacey@lacountyda.org

3. The Executive Director of a Community Based Organization or the Chief Executive Officer (e.g., chief of
police, superintendent of schools) of the implementing agency:

Name: Steve Cooley Title: District Attorney
Street Address: 210 West Temple Street, Ste.18-709 City: Los Angeles, CA Zip: 90012
Telephone Number: (213) 974-3501 Fax Number: (213) 687-8525

E-Mail Address: scooley@lacountyda.org

4. The Financial Officer for the project:

Name: William Mangan Title: Director, Bureau of Management and Budget
Street Address: 201 N. Figueroa Street, Ste. 1300  City: Los Angeles, CA Zip: 90012
Telephone Number: (213) 202-7616 Fax Number: (213) 202-6086

E-Mail Address’ wrmangan@lacountyda.org

5. The Project Director for the project:

Name: Steve Cooley Title: District Attorney
Street Address: 210 West Temple Street, Ste.18-709 City: Los Angeles, CA Zip: 90012
Telephone Number: (213) 974-3501 Fax Number: (213) 687-8525

E-Mail Address: scooley@lacountyda.org

6. The Chair of the governing body of the implementing agency: (Provide address and telephone number
other than that of the implementing agency.)

Name: Gloria Molina _ Title: Supervisor, First District
Street Address: 500 West Temple Street City: Los Angeles, CA ' Zip: 90012
Telephone Number: (213) 974-4111 Fax Number: (213) 613-1739

E-Mail Address: Molina@bos.co.la.ca.us DA Liaison: Vicky Santana - vsantana@lacbos.org
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1. PROJECT YEAR 2. PROJECT TITLE 3. GRANT PERIOD
X New Clearinghouse Electronic Surveillance System July 1, 2005 to
Year 2 (CHESS) June 30, 2006
Year 3
Other
4. APPLICANT 5. FUNDS REQUESTED
Name: County of Los Angeles Phone: (213) 974-3501 $ 280,286
Address: 210 W. Temple St., Suite 18-709C Fax #: (213) 974-3512
City: Los Angeles, California Zip: 90012

6. IMPLEMENTING AGENCY

Name: Los Angeles County District Attorney Phone: (213) 974-3501 Fax #: (213) 974-3512
Address: 210 W. Temple St., Suite 18-709C City: Los Angeles, CA  Zip: 90012

7. PROGRAM DESCRIPTION

CHESS funding will be used to provide two specially trained deputy district attorneys to work full-time on wiretaps
and the cases derived from those wiretaps. Both Deputies will have offices in the Major Narcotics Division located
in the Hall of Records in downtown Los Angeles. Both Deputies, upon request will travel on-site to the
Clearinghouse location for any issues that may arise. The funding will be focused on providing the legal expertise
that is essential to all stages of wiretap procedures and the prosecutions and litigation that follows.

The CHESS Deputies be available to respond to the immediate needs of the law enforcement agencies involved with
ongoing wiretaps as well as new applications. The assigned deputies' responsibilities will include reviewing the
appropriateness and feasibility of a wiretap with the investigating officer; preparing the initial affidavit, application,
and orders; preparing 30-day extensions on continuing wiretaps; preparing 72-hour reports to the judge; providing
24-hour a day advice to the monitors/ investigators; reviewing wiretap related cases for filing; litigating the
admissibility of intercepted conversations in court; preparing sealing orders and final inventory orders; and vertically
prosecuting the cases derived from the wiretaps.

Additionally, the wiretap deputies will be responsible for researching all relevant statutes and case law and
developing points and authorities for use in arguing wiretap suppression motions. The CHESS deputies will be
responsible for expanding the current training program to state and local law enforcement officers on the use and
preparation of wiretaps.




8. PROBLEM STATEMENT

In 1998, the Major Narcotics Division processed 37 new applications and extensions for wiretaps. In 1999 this unit
processed 86 applications (including extensions), and in 2000, 105 applications and orders were processed. With the
105 wiretap orders in 2000, the attorneys were required to file more than 1000 72-hour reports with the court. Each
wiretap also requires filing with the court an inventory of every person intercepted during the wiretap, and that
notice be sent to each person. The year 2001 promises to exceed last year’s totals. In May 15, 2001, we had
processed 64 applications and orders (48 initial orders and 16 extensions).

The use of state wiretaps pursuant to Penal Code Sections 629.50 et seq. has increased dramatically over the past
four years. The Major Narcotics Division of the Los Angeles County District Attorney's Office is the designated
unit to draft and supervise all state wiretaps for Los Angeles County. This unit has been significantly impacted as a
result of the constantly increasing number of state wiretaps.

Although interesting and intellectually challenging, the wiretap process can also be tedious and time-consuming.
The initial drafting of a wiretap application and affidavit takes several full days, and once the wiretap is active the
deputies must be available 24 hours a day to give legal advice to the monitoring team. Every 72 hours during the
duration of the wiretap, the deputy must also prepare a report to the issuing judge containing summaries of pertinent
phone calls and justification to continue the wiretap.

The Los Angeles County Regional Criminal Information Clearinghouse (LACRCIC) has significantly increased the
size and capacity of its wiretap room capabilities from 12 ports (i.e., 12 stations providing the capacity to monitor 12
telephone lines simultaneously) to 32 ports. This increase in wireroom capabilities is a reflection of the value and
effectiveness of telephone wiretaps, as recognized by the entire Los Angeles law enforcement community.

9. OBJECTIVES

Objective 1: Reduce narcotic trafﬁckmg in Los Angeles County through the use of telephone wiretaps in
investigations.

Objective 2: Reduce narcotic trafficking in Los Angeles County through increased prosecution of offenders in
investigations where a telephone wiretap was used.

Objective 3: Educate law enforcement officers and prosecutors regarding:

- When a wiretap is an appropriate investigative tool.
- Wiretap laws and procedures
- Legal and ethical issues pertaining to wiretaps.

10. ACTIVITIES | 11. CATEGORY
1. Utilizing the intelligence gathered in narcotic investigations, the CHESS
attorneys will review and monitor wiretap applications and oversee all other N/A

wiretap procedures.

2. Increase the efficiency of the wiretap application process through the
availability of DDA’s assigned full-time to wiretaps.

3. Provide investigation assistance and advice in drug trafficking investigations 12. PROGRAM AREA

where telephone wiretaps are used.

4. The cases that arise from the wiretaps will be vertically prosecuted by the LAW ENFORCEMENT PPA
specially assigned CHESS DDA’s who will handle the cases from the initial

filing stage. (MULTI-JURISDICTIONAL

5. The cases will be handled by the DDA’s through disposition, by way of plea or DRUG TASK FORCE)

trial.

6. Develop curricula for education and training of law enforcement offlcers and
prosecutors.




13. EVALUATION - Performance Measures:
Number of wiretap investigations.
Number of days from preparation of affidavit to signing of court order.

1.
2.

3. Number of investigation assists conducted.

4. Number of defendants who have felony charges filed.
5.

6.

14. NUMBER OF CLIENTS
TO BE SERVED

Other Grant Funds..........

Other Sources (list in-kind,

fees, €1C) v iviiiinrienninns

Number of convictions. N/A
Development of curricula. During the 2005-2006 grant year, CHESS staff
will conduct at least two seminars for investigators and prosecutors in the
subject areas.
7. Number of investigators and prosecutors participating in the training.
15. PROJECT BUDGET )
Personnel Operating Equipment TOTAL
Services Expenses
Funds Requested............ »
$279,496 $790 $0 $280,286

16. NAME OF RESPONSIBLE OFFICIAL

Typed Name:

Signature: = .\ . W
P

)

Steve Cooley C__g/f

Title: District Attorney

Date: June 3, 2005

Form 227 (Rev.. 7/97)
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ADDITIONAL SIGNATURE AUTHORIZATION

Grant Award #:
Applicant: Los Angeles County District Attorney
Project Title: Clearinghouse Electronic Surveillance System

Grant Period: July 1, 2005 to June 30, 2006

The following persons are authorized to sign for:

Project Director

or v // Financial Offi
7 A N .
/M‘WMW ’ Q@D\m QL uxm <

Sigiature | J s(jfture N
Sharon Matsumoto John Paccione
D)

VA
Cxoes o / |

{/dnature | Slgnat}fre v }i)

Jacquelyn Lacey Norbert Ruiz
Name Name
Signature Signature
Name Name
Sighature © Signature
Name ' Name
Signature Signature
Name Name

Approved By:

<L

Project Director: N Date: June 3, 2005

Steve Cooley

Financial Officer: /42/22{{1» /</,

William R. Mangan

Date: June 3, 2005
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GOVERNOR'S OFFICE OF EMERGENCY SERVICES
LAW ENFORCEMENT AND VICTIM SERVICES DIVISION

PROGRAMMATIC PURCHASE JUSTIFICATION

N/A
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LOS ANGELES COUNTY ANTI-DRUG ABUSE ENFORCEMENT PROGRAM

LOS ANGELES COUNTY ANTI-DRUG ABUSE STEERING COMMITTEE

'MEETING AGENDA

MAY 12, 2005
2:00 P.M.

LOS ANGELES JOINT DRUG INTELLIGENCE GROUP
NORWALK CENTER
12440 IMPERIAL HIGHWAY, SUITE 725
NORWALK

Members of the public who wish to address the Steering Committee on any agenda item are
requested to complete a speaker card and submit it to the secretary.

I CALL TO ORDER (Chair)

1. INTRODUCTIONS AND MEMBERSHIP CONFIRMATION (Chair) '
Introduction of Steering Committee members and confirmation of any proxies.

.~ APPROVAL OF MINUTES of the April 28, 2005 meeting.

\V2 ALLOCATION OF 2005-06 FUNDS

A. Motion to allocate the $4,007,033 between the various programs funded through the -
Steering Committee’s actions. ‘

B. A motion to approve the Operational Agreement and Comprehensive Plan reflecting the
programs selected for funding.

V. PUBLIC COMMENT
Members of the public who wish to address the Steering Committee on any item not on the
agenda are requested to complete a speaker card and may speak at this time.

VL. ANNOUNCEMENT OF GRANT REQUIREMENTS/APPLICATION DEADLINES
RFA due/ due date to LASD by Sheriff’s Department Grants Unit staff.

V. ADJOURN (Chair)

Accommodation
Assistive listening devices, agenda in Braille and/or alternative formats are available upon request.
American Sign Language (ASL) interpreters, other auxiliary aids and services, or reasonable modifications
to meeting policies and/or procedures, such as to assist members of the disability community who would
like to request a disability-related accommodation in addressing the Committee, are available if requested
at least three (3) business days prior to the Committee meeting. Later requests will be accommodated to
the extent feasible. Please telephone the Sheriff's Grants Unit at (323) 526-5153, from 8:00 a.m. to 5:00
p.m., Monday through Friday.



LOS ANGELES COUNTY ANTI-DRUG ABUSE COMMITTEE
SHERIFF’'S COMMANDER ROBERT A. OSBORNE, CHAIRPERSON

'MINUTES - MAY 12, 2005
2:00 P.M.

Voting Menﬁbers or Proxies Present

Robert A. Osborne
William Ryan
Bruce Crosley
Ron Ingels

Scott Carbaugh

Timothy M. Duenas

Joanne Rotstein

Joe Jackson
Frank Wilson

Jose Egurbide

Chairman, Commander, Detective Division, Los Angeles
County Sheriff's Department

Captain, Narcotics Bureau, Los Angeles County Sheriff's
Department

Captain, Los Angeles Police Department, Narcotics Division
Chief, La Verne Police Department; Proxy for Stephen
Port, Chief, Hawthorne Police Department; also Proxy for
David Singer, Chief, Whittier Police Department

Head Deputy, Major Narcotics Division, L.A. County District
Attorney’s Office

Section Head, Alcohol and Drug Program Administration,
Department of Health Services; Proxy for Rudolph A. Diaz,
Superior Court Judge, Central Juvenile Court, Chairman of
Narcotics and Dangerous Drugs Commission; also Proxy

" for Patrick L. Ogawa, Chief, Alcohol and Drug Program -

Administration, Department of Health Services

Special Assistant, Los Angeles County Public Defender’s
Office; Proxy for Michael Judge, Public Defender

Director, Mayor's Criminal Justice Planning Office

Director, Probation Department; Proxy for David Davies,
Chief, L.A. County Probation Department

Assistant Supervising Deputy City Attorney, Proxy for Luis Li,
Chief, Criminal Division, Los Angeles City Attorney’s Office

Non-Voting Members/Others Present

Lori Denney

Mia Baker
Lori Miller
Marcelle Murr

Janet Fox
Brent Cannady

Jim Whitten

Operations Assistant I, Los Angeles County Sheriff's
Department, COMNET

D.D.A., Special Assistant to the District Attorney

Los Angeles Police Department, NEST

Grants Coordinator, Los Angeles County Sheriff's
Department

District Attorney’s Office, NEST

Lieutenant, Los Angeles County Sheriff's Department,
Deputy Director, Los Angeles Clearinghouse
Lieutenant, Los Angeles County Sheriff's Department,
Narcotics Bureau
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Non-Voting Members/Others Present (Cont.)

Joe Nunez - Lieutenant Los Angeles County Shern‘Fs Department
COMNET

Ray Young Los Angeles County Sheriff's Department, Grants Unit

John Kenney Executive Director, Los Angeles Clearinghouse

l. Call to order

Sheriff's Commander Robert Osborne called the meeting to order at 2:02 p.m.

Introductions and Membership Confirmation

Voting members and their proxies were identified and a quorum was reached.

Approval of Minutes K

The committee unanimously adopted the Minutes of the Meeting of
April 28, 2005. Motion - Ingels, 2™ - Carbaugh :

Allocation of 2005-06 Funds

A. Motion to allocate the $4.007,033 between the various programs funded
through the Steering Committee’s actions as follows:

COMNET  $856,687
CHESS $280,285
NEST $856,687
LA IMPACT $856,687
LACRCIC  $856,687
LARGIN $300,000

TOTAL $4,007,033

Motion passed 9 for and 3 against.



VL.

VII.

3-

B. A motion to approve the Operational Agreement and Comprehensive Plan

reﬂect_inq the programs selected for funding.

Captain Crosley_-movéd to amend the Operational Agreement by changing
Page #5, Line #4, under LAPD, to read “.....mid to high level” rather than
street-level and mid-level. Amendment approved unanimously.
Amended motion approved'unanimously.

Public Comment

No members of the public were present for comment.

Announcement of Grant Requirements/Application Deadlines

Commander Osborne announced that since the application has not come out on
the OES website, this item could not be discussed at this time. ' :

Adjourn

The meeting was adjourned at 3:08 p.m.
Motion - Ingels, 2" - Carbaugh



LOS ANGELES COUNTY ANTI-DRUG ABUSE COMMITTEE /
SHERIFF’S COMMANDER ROBERT A. OSBORNE, CHAIRPERSON

MINUTES - MAY 12, 2005
3:00 P.M.

Voting Members or Proxies Present

Robert A. Osborne
William Ryan
Bruce Crosley
Ron Ingels

Mia Baker

Timothy M. Duenas

Joanne Rotstein

Joe Jackson
Frank Wilson

Jose Egurbide,

Chairman, Commander, Detective Division, Los Angeles
County Sheriff's Department

Captain, Narcotics Bureau, Los Angeles County Sheriff's
Department

Captain, Los Angeles Police Department, Narcotics Division
Chief, La Verne Police Department; Proxy for Stephen
Port, Chief, Hawthorne Police Department; also Proxy for
David Singer, Chief, Whittier Police Department

D.D.A., Special Assistant to the District Attorney, Proxy for
Scott Carbaugh, Head Deputy, Major Narcotics Division,
L.A. County District Attorney’s Office

Section Head, Alcohol and Drug Program Administratton,
Department of Health Services; Proxy for Rudolph A. Diaz,
Superior Court Judge, Central Juvenile Court, Chairman of
Narcotics and Dangerous Drugs Commission; also Proxy
for Patrick L. Ogawa, Chief, Alcohol and Drug Program
Administration, Department of Health Services

Special Assistant, Los Angeles County Public Defender’s
Office; Proxy for Michael Judge, Public Defender

Director, Mayor’s Criminal Justice Planning Office

Director, Probation Department; Proxy for David Davies,
Chief, L.A. County Probation Department

Assistant Supervising Deputy City Attorney, Proxy for Luis Li,
Chief, Criminal Division, Los Angeles City Attorney’s Office

Non-Voting Members/Others Present

Lori Denney

| Lori Miller
Marcelle Murr

Janet Fox
Brent Cannady

Jim Whitten

Operations Assistant Il, Los Angeles County Sheriff's
Department, COMNET ‘

Los Angeles Police Department, NEST

Grants Coordinator, Los Angeles County Sheriff's
Department

District Attorney’s Office, NEST

Lieutenant, Los Angeles County Sheriff's Department,
Deputy Director, Los Angeles Clearinghouse
Lieutenant, Los Angeles County Sheriff's Department,
Narcotics Bureau
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Non-Voting Members/Others Present (Cont.)

Joe Nunéz ' , Lieutenant, Los Angeles County Sheriff's Department,
COMNET :

Ray Young Los Angeles County Sheriff's Department, Grants Unit

John Kenney Executive Director, Los Angeles Clearinghouse

l. Call to order

Sheriffs Commander Robert Osborne called the meeting to order at 3:30 p.m.

il Introductions and Membership Confirmation

Voting members and their proxies were identified and a quorum was reached.

(tl.  Approval of Minutes '

The committee unanimously adopted the Minutes of the Meeting of
- May 12, 2005, 2:00 p.m. Motion - Ingels, 2" - Ryan

V. Public Comrhent |

A Mr. William Hayes addressed the committee regarding public safety issues.-

V. Adjourn

The meeting was adjourned at 3:47 p.m.



We, the undersigned, the Chairperson and voting members of the Los Angeles County Anti-Drug
Abuse Committee, or their duly authorized representatives on their behalf, do hereby certify that
at the Committee Meeting of May 12, 2005, the Committee by majority vote adopted the motions
pertaining to the selection of Projects, and the apportionment of the FY 2005-06 Los Angeles
County FY 2005-06 Byrne Formula Grant allocated by the Governor’s Office of Criminal Justice
Planning in support of the Los Angeles County Anti-Drug Abuse Enforcement Program, as.
reported in the aforementioned Committee Meeting Minutes.

Signed: Y ;“ %7// %j/ Ao

Robert A. Osborne, Chairperson
Los Angeles County Anti-Drug Abuse Committee;
Commander, Detective Division

~ Los Angeles County Sheriff’s Department

Signed: A// A .
David Wesley, Supervising Judge, Criminal Division
Los Angeles Superior Court

Signed: A/ / A
Michael A. Tynan, Judge of the Superior Court iy
Los Angeles Superior Court

Signed: /\/ / A

Susan Cichy, Administrator, Criminal Division
Los Angeles Superior Court

Signed: \%9/\) AL Jj&/

/'}0*7 fy Scott Carbaugh, Head Deputmajor Narcotics Division

Los Angeles County District Attorney’s Office



- Signed:

Signed:
O)ij "/
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| VSigned:v

Signed:

Signed:

Signed:
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Los Angeles Count

Angeles Police Department
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William M. Ryan, Captain, Nardotics Bureau - ' ,

Detective Division / Los An

%é{es County Sheriff’s Department

% /g/w/g PZoxy  DAviO _SiNeER

' Dav%ingeﬁr,/Chief of Police, City of Whittier;
President, Los Angeles County Police Chiefs’ Association

4.

Ron Inge@,

Chif of Police, City of La Verne;

Chairperson Board of Directors, LA IMPACT

2, UA

Proyy SrelHen foer

’ Step%n R_Fort, Chief of Police, City of Hawthorne;

~ Los Angele

s County Police Chiefs’ Association



U fy o

David M. Davies, Chief, Adult Field Services Bureau
Los Angeles County Department of Probation

Signed:

JRen

s
Patrick L. Ogawa, County Drug Administrator;
Director, Alcohol and Drug Program ‘Administration,
Los Angeles County Department of Health Services

Signed:
P/)D'V‘Y [J\

e D e

Signed: ‘
pravy (. Rudolph A. Diaz, Superior Court Judge,

Central Juvenile Court; Chairman, County
and Dangerous Drugs Commission

of Los Angeles Narcotics

Signed: - )
Joe Jackson, Director
Los Angeles Mayor’s Criminal Justice Planning Office
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REPORTING ALIEN CONVICTIONS
TO THE
BUREAU OF U.S. CITIZENSHIP AND IMMIGRATION SERVICES (USCIS)

This is to certify that I have read, understand, and agree to abide by the
California Plan to Report Alien Convictions to USCIS. Specifically, I ensure that
criminal justice agencies in the c1ty/county will perform the followlng Junctions:

¢ Notify USCIS, at the time of booking, when a suspected alien is arrested, and
» Notify USCIS within 30 days of a felony or deportable misdemeanor conviction of an alien.

Noncompliance with the above mandate may result in the following:

e Temporary withholding of cash payments to the project pending corrections or more severe
enforcement action by the Office of Emergency Services;

o Disallowance of use of funds for all or part of the cost of the project;

e Suspension or termination of the current award for the grantee’s program;

e Withholding further awards to California’s Anti-Drug Abuse Enforcement Program; or
e Other legal remedies

Project Director: § N Lo Date: June 3, 2005

Steve Cooley d
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JAG-FUNDED PROJECTS
CERTIFICATION OF COMPLIANCE
METHAMPHETAMINE LABORATORY OPERATIONS

This special condition facilitates compliance with the provisions of the National Environmental Policy Act
(NEPA) relating to clandestine Methamphetamine laboratories, including the seizure and/or removal of
clandestine Methamphetamine laboratories [hereinafter, “meth lab operations”].

The United States Environmental Protection Agency (USEPA) has determined that, “law enforcement
responsibilities terminate when the law enforcement official notifies the property owner of record, the state,
and the local environmental or public health agencies in writing of a possible site contamination at a
clandestine lab.”

Law enforcement personnel may seize as evidence and remove any bottles, cans, jugs, and other containers, as
well as contaminated apparatus and chemical samples from a clandestine drug site, however, law enforcement
agencies are not responsible for the cleanup/remediation of any rooms, buildings or surrounding
environments, including septic systems, rivers, streams, or contaminated soils.

I STEVE COOLEY , hereby certify that:

(Type the name of the official authorized to sign grant award; same person as on line 13 on Grant Award Face Sheet)

RECIPIENT: COUNTY OF LOS ANGELES

IMPLEMENTING AGENCY: _LOS ANGELES COUNTY DISTRICT ATTORNEY

PROJECTTITLE: CLEARINGHOUSE ELECTRONIC SURVEILLANCE SYSTEM

(Check one of the following four boxes)

O Will not accept the JAG funds for the period of July 1, 2005 to June 30, 2006

OR

O Will accept the JAG funds for the period of July 1, 2005 to June 30, 2006, but will not use them
in the seizure or removal of clandestine Methamphetamine laboratories.

OR

X will accept the JAG funds for the period of July 1, 2005 to June 30, 2006, and comply with
Federal, State, and local environmental, health, and safety laws and regulations applicable to
the seizure of clandestine Methamphetamine laboratories. Said compliance will include the
following mitigation measures:




Recipient will provide medical screening of personnel assigned or to be assigned by the grantee to the seizure
of clandestine Methamphetamine laboratories;

Recipient will provide Occupational Safety and Health Administration (OSHA) required initial and refresher
training for law enforcement officials and all other personnel assigned to the seizure of clandestine
Methamphetamine laboratories;

Recipient will equip personnel, as determined by their specific duties, with OSHA required protective wear
and other required safety equipment;

Recipient will notify the Department of Toxic Substances Control (DTSC), and send written notification to
the property owner of record, and the local Environmental Management and/or Public Health Department
whenever clandestine Methamphetamine laboratory is seized; and

Recipient will enter into a written agreement with the local Social Services Department to notify the local
Social Services Department whenever a minor is found at a clandestine Methamphetamine laboratory site,
and, if determined to be necessary, require that qualified personnel be dispatched to the site and, if determined
to be necessary;

@) Respond to the minor’s health needs that relate to Methamphetamine toxicity;

(i) ~ Take the minor into protective custody unless the minor is criminally involved
in the clandestine Methamphetamine laboratory activities or is subject to
arrest/detention for other criminal violations;

(iii)  Arrange for medical testing for Methamphetamine toxicity, and

(iv)  Arrange for any follow-up medical tests, examinations, or health care made
necessary as a result of Methamphetamine toxicity.

OR

O Recipient will accept the JAG funds for the period of July 1, 2005 to June 30, 2006, and comply
with Federal, State, and local environmental, health, and safety laws and regulations applicable
to the seizure and/or removal of clandestine Methamphetamine laboratories. Said compliance
will include the following mitigation measures:

Recipient will provide medical screening of personnel assigned or to be assigned by the grantee to the seizure
and/or removal of clandestine Methamphetamine laboratories;

Recipient will provide Occupational Safety and Health Administration (OSHA) required initial and refresher
training for law enforcement officials and all other personnel assigned to the seizure and/or removal of
clandestine Methamphetamine laboratories;

Recipient will equip personnel, as determined by their specific duties, with OSHA required protective wear
and other required safety equipment;

Recipient will send written notification to the property owner of record, and the local Environmental
Management and/or Public Health Department whenever clandestine Methamphetamine laboratory is seized,;



Recipient will enter into a written agreement with the local Social Services Department to notify the local
Social Services Department whenever a minor is found at a clandestine Methamphetamine laboratory site,
and, if determined to be necessary, require that qualified personnel be dispatched to the site and, if determined
to be necessary;

(v)  Respond to the minor’s health needs that relate to Methamphetamine toxicity;

(vi)  Take the minor into protective custody unless the minor is criminally involved
in the clandestine Methamphetamine laboratory activities or is subject to
arrest/ detention for other criminal violations; ‘

(vii)  Arrange for medical testing for Methamphetamine toxicity, and

(viii) Arrange for any follow-up medical tests, examinations, or health care made
necessary as a result of Methamphetamine toxicity.

Recipient will assign properly trained personnel to prepare Hazard Assessment and Recognition Plan (HARP)
for the clandestine Methamphetamine laboratory site;

Recipient or DTSC will utilize qualified disposal personnel to remove chemicals, associated with glassware,
equipment, and contaminated materials and wastes from the clandestine Methamphetamine laboratory site;

Recipient or DTSC will dispose of the chemicals, associated glassware, equipment, and contaminated
materials and wastes at properly licensed disposal facilities or, when allowable, at properly licenses recycling
facilities; and :

Recipient or DTSC will monitor the records involving the transport, disposal and the recycling components of
subparagraphs numbered seven and eight immediately above in order to ensure proper compliance.

All appropriate documentation must be maintained on file by the project and
available for the Office of Emergency Services (OES) or public scrutiny upon
request. Failure to comply with these requirements may result in suspension
of payments under the grant, termination of the grant, or both. The recipient
may be ineligible for award of any future grants if the OES determines that
any of the following has occurred: (1) the recipient has made false
certification, or (2) violates the certification by failing to carry out the
requirements as noted above.



CERTIFICATION

1, the official named below, am the same individual authorized to sign the Grant Award Agreement
[line 13 on Grant Award Face Sheet], and hereby swear that I am duly authorized legally to bind the
contractor or grant recipient to the above described certification. 1 am fully aware that this
certification executed on the date and in the county below, is made under penalty of perjury under
the laws of the State of California.

ot Offcials §i S L G
Authorized Official's Signature: 2 e “

Authorized Official's Typed Name: STEVE COOLEY Kﬂj

Authorized Official's Title: DISTRICT ATTORNEY

Date Executed: June 3, 2005

Federal ID Number: | # 95-6000927

Executed in the County of: LOS ANGELES
AUTHORIZED BY:

| County Financial Officer
u Governing Board Chair

o
e & ey

Typed Name: WILLIAM R. MANGAN

i

Title: DIRECTOR, BUREAU OF MANAGEMENT & BUDGET
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LOS ANGELES COUNTY
INTERAGENCY DRUG-ENDANGERED CHILD (DEC) PROTOCOL
Revised July, 2002

. INTRODUCTION

Clandestine methamphetamine manufacturing and distribution has created a public health and
safety crisis for residents of Los Angeles County. Despite increased law enforcement efforts, the
manufacture of illicit drugs continues to grow at an alarming rate. As a result of the danger of fire
~ and/or explosion when the chemicals used to manufacture methamphetamine are combined, the
risk to children at these locations is extremely high. In order to implement the California Drug
Endangered Child Protection Act (Penal Code Section 13865 et seq.), the Los Angeles County
District Attorney’s Office, the Los Angeles County Department of Children and Family Services
(DCFS), and the Los Angeles Interagency Metropolitan Police Apprehension Crime Task Force
(L.A. IMPACT) and its Allied Drug Laboratory Enforcement teams (ALERT) have formed a Drug
Endangered Child Team and are establishing a protocol for their response to drug-endangered
children in Los Angeles County. ' a

A.  Purpose:

The purpose of the DEC Program is to establish and document the work of a multi-
agency team comprised of the Los Angeles District Attorney’s Office, LA IMPACT-
ALERT, and DCFS to respond effectively to clandestine drug laboratories in which
children are present. In implementing the California Drug Endangered Child Protection
Act (the Act), these agencies agree to: (1) Staff a muitiagency team to respond rapidly to
drug endangered child cases; (2) Coordinate immediate and ongoing medical treatment
and family services for drug endangered children under the direction of a child services
worker; and (3) Vertically prosecute drug manufacturers and sellers who endanger
children.

B. Project Goal:

The primary goal of the DEC Team is to establish a multi-agency methodology for the
response to, and diagnosis and treatment of, children who have been exposed to the
chemicals used to manufacture-illicit drugs in a clandestine laboratory setting.
Appropriate diagnosis and early treatment are imperative so that the psychological,
sociological and physical needs of these children may be effectively managed by DCFS.

In implementing the Act, our multi-disciplinary task force will improve the timely response
of member agencies to clandestine drug laboratories in the target area. Response team
members and their agencies will complement each other by working together to improve
the relationship between organizations.
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Project Policy Statement:

The Los Angeles DEC Team will utilize a multi-disciplinary task force approach to best
meet the needs of the children and to enhance cooperation through a collaborative team
building effort involving all agencies -- law enforcement, children and family services,
medical and prosecution. DCFS will asses the short- and long-term needs of these
children and will facilitate appropriate placement and treatment.

| Purpose of Protocol:

This protocol seeks to establish a consistent methodology for multi-agency response to
drug-endangered children cases in the target area. Upon completion, the protocol will
provide guidelines to deputy district attorneys, children’s social workers, local law
enforcement agencies and medical personnel. It is envisioned that each agency will
promulgate its own internal policies/protocols consistent with the multi-agency protocol,
for the eventual county-wide implementation of the Act.

COMPOSITION OF DEC TEAM

LADA - The Los Angeles District Attorney’s office will file and vertically prosecute DEC
cases in the target area. All cases will be carefully evaluated to ensure the that all
appropriate enhancements, including child abuse charges and enhancements, are
reviewed and added to the clandestine drug production-related criminal case. The
District Attorney will attend regular meetings of the DEC team and will assist in the
preparation of county-wide prosecution protocol for DEC cases. The District Attorney
will provide training for Law Enforcement, Child Services, Probation and other agencies.

Law Enforcement Agency - The L.A. IMPACT - ALERT Team will investigate and
directly respond to the scene of clandestine drug labs where children are, or have been,
present. Their officers will investigate, collect evidence and prepare the case for filing.
This will include, but is not limited to taking photographs, collecting evidence, preparing
and serving search warrants, and testifying in court on child endangerment issues.

Department of Children and Family Services - DCFS will respond to clandestine drug
laboratory cases in the target area and will, whenever possible, accompany children to
the local medical facility for examination and treatment. DCFS will prepare all related
social work and juvenile court reports. They will arrange for/provide foster care in the '
target hub area and assist in the transition of the children to these facilities. They will
also maintain records to ensure appropriate long-term treatment for these children.

"2-




Iv.

Huntington Memorial Hospital - This regional medical center will provide treatment for
the child victims of these laboratories. They will help in establishing guidelines for
examining children who are taken into custody, as well as those not taken into custody,
and in assisting the task force to determine appropriate long-term physical treatment
plans.

Martin Luther King Hospital, Children’s Hub - This regional medical center will also
provide treatment for the child victims of these laboratories. They will help in
establishing guidelines for examining children who are taken into custody, as well as
those not taken into custody, and in assisting the task force to determine appropriate
long-term physical treatment plans.

OPERATIONAL PROCEDURES

Notification - Whenever a child is found at a claindestine drug laboratory site, the child
will be removed to a safe location, preferably a hospital . The designated social worker
will be immediately notified by the L.A. IMPACT Agent.

Crime Scene Processing and Child Intervention - L.A. IMPACT will process the
clandestine drug lab pursuant to guidelines established by BJA, BNE and local Law
Enforcement agencies. Child(ren) will be removed from the scene and placed in a safe

~ location while awaiting child services and/or an interview by law enforcement. All

photographs of the scene will be maintained by L.A. IMPACT. All physical evidence
excluding contaminated evidence will be retained by L.A. IMPACT and photographed.

Preservation of Evidence - L.A. IMPACT will book into evidence all relevant evidence
found at the crime scene. The LASD evidence locker will be utilized to maintain this
property pending its testing and use in trial.

INTERVIEWING VICTIMS AND PARENTS

The L.A. IMPACT and DCFS team members will jointly interview all victims at the scene if
possible. If this is not possible, a complete interview will take place upon completion of the
child(ren)s’ medical examination. DEC Team Members will be cognizant of the children’s
needs and will make all efforts to minimize any trauma to these children. Additional interviews
will be completed by the child services worker. '

V.

DETERMINING CHILDREN TO BE TAKEN TO HUNTINGTON MEMORIAL OR
MARTIN LUTHER KING HOSPITALS

Hazardous Conditions - Where hazardous conditions exist at a drug lab, law
enforcement will immediately place the child into protective custody pursuant to Welfare
and Institutions Code Section 300. L.A. County fire paramedics will be immediately
notified and will transport the child to the appropriate hospital.




B. Procedure for Examination and Testing of Victim - Upon arrival at the hospital, a
child will receive the care of emergency physicians and technicians for immediate
physical examination, including or urine and/or blood sampling when indicated. All
medical records will be maintained by Huntington Memorial and/or Martin Luther King
Hospital(s).

1. Non-Invasive Testing - The hospital will determine whether children who have not
been exposed to hazardous chemicals in the methamphetamine laboratory setting
should receive invasive testing. However, these children will still receive a full
physical examination and records will be maintained.

2. Invasive Testing (blood/urine analysis at the hospital) - Blood and urine samples will
be taken at the hospital and, upon the completion of testing, will be transferred to the
L.A. County Sheriff's Department, establishing and maintaining the appropriate chain
of custody. The transportation of these samples will be the responsibility of the L. A.
IMPACT agent.

3. Preservation of Evidence - All relevant evidence will be maintained by the L.A.
County Sheriff's Department upon the booking-in of this evidence by the L. A.
IMPACT agent. -

VI. EXCHANGE OF INFORMATION BETWEEN AGENCIES:

The LADA's Office, DCFS and L. A. IMPACT will exchange information regularly, in order to
strengthen their respective cases. All interviews will be documented and provided to team
members. Photographs of the crime scene will be provided to all team members as well as a
video tape of the location. DCFS will be responsible for taking photographs of the children at
the hospital, for use in court to establish child endangerment. A TNG Order will be requested
to be signed by the presiding Judge of the Juvenile Court, establishing a county-wide policy
for the medical treatment of these victims.

VIl. PREPARATION OF REPORTS

DEC Team members will compile their respective reports detailing both the appropriate
narcotic charges, as well as the appropriate child endangerment charges necessary for
successful prosecution. When appropriate, the following child endangerment charges will be
detailed in the reports: Penal Code Section 273a(a), Welfare and Institutions Code Section '
300, and Health and Safety Code Section 11379.7.

All reports containing spontaneous or interview statements made by witnesses to the crimes,
victims and doctors will be maintained by the respective team members.




VIil. ASSIGNMENT OF CASES

Planned and Unplanned Intervention

The DEC Children's Social Worker will identify appropriate referrals within the DCFS DEC
Target Area. The Children’s Social Worker will not notify the victim’s family in the event that -
law enforcement intends to serve a search warrant at the location. In the event of an
unplanned or emergency intervention, the Children’s Social Worker will be contacted by law
enforcement and will respond to the location in the target area. If the laboratory is outside the
target area, an Emergency Response Children’s Social Worker from DCFS will respond for
these areas.

IX. MANDATORY DEC TEAM DEBRIEFING

Upon completion of the investigation of a clandestine drug laboratory where children are found,
all DEC Team members will meet and debrief each other as to the case events and evidence
found at the location(s). This policy is established in order to successfully assess and improve
upon the response by the DEC Team. Furthermore, it is believed that this debriefing will assist
team members to identify any problems that may have existed at the time of the search warrant
or intervention, which could be improved upon in future cases. We believe this debriefing
process is imperative in order to establish and improve collaborative efforts between DEC
Team Members and Member Agencies.

X. D.A.’s OFFICE CASE MANAGEMENT AND HANDLING

The LADA's Office will file all appropriate narcotic charges and enhancements, and will also file
appropriate child endangerment charges and enhancements in violation of Penal Code Section
273a(a). This office will also request that the highest bail be imposed upon the defendants,
commensurate with their dangerous conduct. Whenever possible the Preliminary Hearing will
be conducted in a manner which will avoid the need to call the child as a witness, pursuant to
Proposition 115. The People will request criminal stay-away orders whenever appropriate.
The People will seek to secure convictions on the child endangerment charges during plea
negotiations.

Upon conviction by plea or jury trial, the People will ask the court to impose the appropriate
state prison sentence allowable under the law. In the event the court imposes probation, the
People will request that as a condition of probation the defendant undergo a minimum of 4
years supervision and drug testing, domestic violence and child abuse classes, as well as other
imperative terms and conditions of probation. This is an effort to ensure that, in the event the
child is returned to the parents, the health and welfare of the child is paramount to any other
issues.

Revised July 2002
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LOS ANGELES COUNTY DEC TEAM

Los Angeles Interagency Metropolitan Police Apprehension Crirhe Task
Force (LA IMPACT) Allied Laboratory Enforcement Response Team (ALERT)

1) Eric Bunde, Deputy Director (323) 869-6882
2) Rick Gutierrez, Detective, ALERT Response Task Force (323) 869-2905

3) Bill Garvey, Special Agent Supervisor, ALERT Response Task Force
(323) 869-6811

4) AFTER HOURS SACRAMENTO COMMAND CENTER
(916) 227-3244; Ask for an on-duty ALERT Supervisor

Los Angeles County Department of Children and Family Services (DCFS)
Bureau of Child Protection 24/7 Response

1) Emilio I. Mendoza, DEC Program Manager (323) 869-6895

2) Stan Smith, - DEC Coordinator (323) 869-2912
Contact/Assessment/Treatment/T racking

3) AFTER HOURS Multi-Agency Response Team — (M.A.R.T.)

Supervisor: Xiomara Flores-Holguin (213) 738-3587
Supervisor: Michael Wong (562) 903-5030

Los Angeles County Dstrict Attorney’s Office

1) Scott Carbaugh, Head Deputy DA, Major Narcotics Division (213) 974-5907

2) DA’'s AFTER HOURS COMMAND CENTER
(213) 974-3706




ARNOLD SCHWARZENEGGER, Governor

LAW ENFORCEMENT AND VICTIM SERVICES DIVISION OES
i kel

GOVERNOR'S OFFICE OF EMERGENCY SERVICES
3650 SCHRIEVER AVENUE

MATHER, CA 95655
(916) 324-9112 Covernor's Office of
FAX: 327-1756 Emergency Services

APPLICATION COVER SHEET

RFA PROCESS

ANTI-DRUG ABUSE ENFORCEMENT PROGRAM

Deliver to the DRUG ENFORCEMENT Section

~ Submitted by:

City of Los Angeles
200 North Spring Street, Room 303
Los Angeles, California 90012
(213) 978-0600
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GOVERNOR’S OFFICE OF EMERGENCY SERVICES
LAW ENFORCEMENT AND VICTIM SERVICES DIVISION

GRANT AWARD FACE SHEET (OES A301)

The Governor's Office of Emergency Services, hereafter designated OES, hereby makes a grant award of funds to the following

(1) Administrative Agency City of Los Angeles

hereafter designated Recipient, in the amount and for the purpose and duration set forth in this grant award.

(2) Implementing Agency Name

Los Angeles Police Department

Contact  Detectuve Lori Miller

E-mail address thess@atty.lacity.orq

Address 1645 Corinth Avenue #113 Los Angeles CA
90025
Telephone  (310) 575-8910

(3) Project Title (60 characters maximum)
Narcotics Enforcement Surveillance Team

(6) Award No. [FOR OES USE ONLY]

(4) Project Director (Name, Title, Street/P.O. Box Address,
Telephone and E-mail - six lines maximum)

Captain Bruce E. Crosley, LAPD Narcotics Division
251 East Sixth Street, Room 349

Los Angeles, CA 90014

(213) 972-2460

crosleyb@lapd lacity.org

(7) Grant Period
July 1, 2005-June 30, 2006

(8) Federal Amount
$ 856,687.00

(9) State Amount

(5) Financ;ial Officer (Name, Title, Street/P.O. Box Address,
Telephone and E-Mail - six lines maximum)

Steve P. Villanueva, Accountant, Mayor’s CJPO
200 North Spring Street, Mezzanine
Los Angeles, CA 90012
~{213) 978-0703
svillanu@mayor.lacity.org

(10) Cash Match

(11) In-Kind Match
N/A

(12) Total Project Cost
$ 856,687.00

This grant award consists of this title page, the application for the grant, which is attached and madeé a part hereof, and the

Assurance of Compliance forms which are being submitted.

| hereby certify that: (1) 1 am vested with authority to, and have

the approval of the City/County Financial Officer, City Manager, or Governing Board Chair, enter into this grant award
agreement; and (2) all funds received pursuant to this agreement will be spent exclusively on the purposes specified. The
grant recipient signifies acceptance of this grant award and agrees to administer the grant project in accordance with the
statute(s), the Program Guidelines, the 2004 Recipient Handbook, and the OES audit requirements, as stated in this RFP or
RFA. The grant recipient further agrees to ali legal conditions and terms incorporated by reference in this RFP or RFA.

[FOR OES USE ONLY]

(13) Official Authorized to Sign for Applicaht/Grant Recipient

ftem: Signature: ‘ AL 2L (2
Chapter: Name: ameg K. Hahn
CA No.: Title: Mayor, City of Los An eles
P o Street Address: 200 N. Spring Street, Room 303
Components No-: City: Los Angeles Zip: 90014
Project No.: P.O. Box:
Amount: City: Zip:
. ) Telephone: 213) 978-0600
Split Fund: E-mail address: Jiackson@mayor.lacityg;g
Split Encumber: Date: A
Year: '
Fed. Cat. #: [FOR OES USE ONLY]
i . | hereby certify upon my own personal knowledge that budgeted funds
Match Requirement are available for the period and purposes of this expenditure stated
Fund: above.
Program:
Region: QES Fiscal Officer Date
OES Director Date
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Resolution of the Los Angeles City Council

WHEREAS, the City of Los Angeles desires to undertake a certain project designated Narcotics
Enforcement Surveillance Team to be funded in part from funds made available through the Anti-
Drug Enforcement Program administered by the Office of Emergency Services (OES).

NOW, THERFORE, BE IT RESOLVED that the Mayor or his designee, City of Los Angeles is
authorized, on its behalf to submit the attached proposal to OES and is authorized to sign and approve
on behalf of the City Council the attached Grant Award Agreement including any extensions or
amendments thereof.

BE IT FUTHERVRESOLVED that the applicant agrees o provide all matching funds required for
said project (including any amendment thereof) under the Program and the funding terms and
conditions for OES and that the cash match will be appropriated as required.

IT IS AGREED that any liability arising out of the performance of this Grant Award Agreement,
including civil court actions for damages, shall be the responsibility of the grant recipient and the
authorizing agency. The State of California and OES disclaim responsibility for any such liability.

IT IS ALSO AGREED that this award is not subject to local hiring freezes. '
I hereby certify that the foregoing is a true copy of the resolution adopted by the Council of the
City of Los Angeles in a meeting thereof heldon___ ;2005 by the following:~
VOTE: | | |
Ayes:
‘Noes:
Absent:

Frank T. Martinez, City Clerk

ATTEST

Deputy City Clerk _ Date
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CERTIFICATION OF ASSURANCE OF COMPLIANCE

|, James K. Hahn hereby certify that

(official authorized to sign grant award; same person as line 13 on Grant Award Face Sheet)

RECIPIENT: _City of Los Angeles

IMPLEMENTING AGENCY: _City of Los Angeles

PROJECT TITLE:  Narcotics Enforcement Surveillance Team (NEST)

s responsible for reviewing the 2004 Recipient Handbook' and adhering to all of the Grant Award
Agreement requirements (state and/or federal) as directed by OES including, but not limited to, the
following areas: : -

L Equal Employment Opportunity — (2004 Recipient Handbook, Section 2151)

It is the public policy of the State of California to promote equal employment opportunity by

prohibiting discrimination or harassment in employment because of race, religious creed, color,

national origin, ancestry, disability (mental and physical) including HIV and AIDS, medical

condition (cancer and genetic characteristics), marital status, sex, sexual orientatlon, denial of

family medical care leave, denial of pregnancy disability leave, or age (over 40). OES-funded

projects certify that they will comply with all state and federal requirements regarding
- ‘equal employment opportunity, nondiscrimination and civil rights. .

Please provide t-he following information:

Affirmative Action Officer: Robert B. Hansohn

Title: Commanding Officer, Personnel Group (LAPD)

Address: 150 North Los Angeles Street, Room 534, Los Angeles, CA 90012

Phone:  (213) 485-8890

Email: 17275@lapd.lacity.orgq

Il.  Drug-Free Workplace Act of 1990 — (2004 Recipient Handbook, Section 2152)

The State of California requires that every person or organization awarded a grant or contract
shall certify it will provide a drug free workplace.

l. California Environmental Quality Act (CEQA) — (2004 Recipient Handbook, Section 2153)

The State of California requires all OES-funded projects to obtain written certification that the
project is not impacting the environment negatively.

"The 2004 Recipient Handbook can be obtained from y/ww.oes.ca.qov by selecting “Plans and Publications,
2004 Recipient Handbook.” .
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IV. Lobbying — (2004 Recipient Handbook, Section 2154)

OES grant funds, grant property, or grant funded positions shall not be used for any lobbying activities,
including, but not limited to, being paid by or on behalf of the undersigned, to any person for influencing
or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in connection with the making of any
federal grant, the entering into of any cooperative agreement, and the extension, continuation, renewal,
amendment, or modification of any federal grant or cooperative agreement.

V. Debarment and Suspension — (2004 Recipient Handbook, Section 2155)
(This applies to federally funded grants only. )

OES-funded projects must certify that it and its principals are not presently debarred, suspended,
proposed for debarment, declared ineligible, sentenced to a denial of federal benefits by a state or
federal court, or voluntarily excluded from covered transactions by any federal department of agency.

VI. Proof of Authority from City Council/Governing Board

The above-named organization (applicant) accepts responsibility (with an original signature) for and will
comply with the requirement to obtain written authorization from the city council/governing board in
support of this program. The applicant agrees to provide all matching funds required for said project
(including any amendment thereof) under the Program and the funding terms and conditions of OES,
and that any cash match will be appropriated as required. It is agreed that any liability arising out of the
performance of this Grant Award Agreement, including civil court actions for damages, shall be the
responsibility of the grant recipient and the authorizing agency. The State of Cajifornia and OES
disclaim responsibility of any such liability. Furthermore, it is also agreed that grant funds received from
OES shall not be used to supplant expenditures controlled by the city council/governing board.

The applicant is required to obtain written authorization (with an original signature) from the city
councillgoverning board that the official executing this agreement is, in fact, authorized to do so. The
applicant is also required to maintain said written authorization on file and readily available upon
demand. This requirement does not apply to state agencies.
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All appropriate documentation must be maintained on file by the project and available for OES or
public scrutiny upon request. Failure to comply with these requirements may result in suspension
of payments under the grant or termination of the grant or botn and the recipient may be ineligible
for award of any future grants if the OES determines that any of the following has occurred: (1) the
recipient has made false certification, or (2) violates the certification by failing to carry out the

requirements as noted above.

CERTIFICATION

|, the official named below, am the same individual authorized to sign the Grant Award Agreement
[line 13 on Grant Award Face Sheet], and hereby swear that | am-duly authorized legally to bind
the contractor or grant recipient to the above described certification. | am fully aware that this
certification, executed on the date and in the county below, is made under penalty of perjury under
the laws of the State of California.

Authorized Official's Signature: M (A IJ{/QJ

Authorized Official's Typed Name: _James K. Haan)

Authorized Official's Title: _Mayor, City of Los Angeles

Date Executed: JUN g 7005

Federal ID Number: 95-6000735

Executed in the City/County of: _Los Angeles

AUTHORIZED BY: (Not Applicable to State Agencies)
e City/County Financial Officer, or

o City Manager, or
e Governing Board Chair

Signature: (‘

Typed Name: Steve P. Villanueva

Title: Accountant, Mayor’s Criminal Justice Planning Office_
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Project Narrative
Narcotics Enforcement Surveillance Team

1. | Problem Sfatement
A. Description of the Jurisdiction
Los Angeles is an urban-suburban city built on ahilly coastal plain, with the Pacific Ocean on its
western and southern boundaries. Mountain ranges are to the east and north along with the San
Fernando Valley, which houses one-third of the City’s populations. The City is a leading manufacturer
of electronic equipment, clothing, processed foods, metal goods, chemicals, building supplies, and
printed materials. Los Angeles’ population expanded rapidly during the mid-1980’s as immigration

from Latin America, especially Mexico, and Asia boomed.

' Accofding to the population statistics obtainéd for the City of Los Angeles 2000 Census, American
Tndian/Alaska Natives constitute 0.2 % of the City’s population; Asians 9.9%, Black/African
Americans 10.9%, Hispanic-Latinos 46.5%, Native Hawaiian/Pacific Islanders 0.1%, Whi’te/Non

Hispanics 29.7%, “Other” races 0.2%, and Multi-Racial 2.4%.

Prostitution, unemployment, infectious disease and association with street gangs are the most common
social features associated with drug abusers and street dealers. The most problematic areas include

open-air street sales, sales from single family residences and sales from apartment units.

B. Problems and Trends
Los Angeles County continues to be plagued with a very serious narcotic problem. The availability of
rock cocaine, heroin, methamphetamine and marijuana continues to be high. The most frequent

methods of administration include smoking rock cocaine and marijuana, injecting heroin, smoking and
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injecting amphetamine aﬁd smoking PCP. Younger addicts are being encountered more frequently,
while the overall age range is between early teens and late forties. While it is not possible to accurately
estimate the number of substance abusers within the City, an estimate can be discerned by reviewing
treatment and admission statistics. According to the Alcohol and Drug Program Administration
(ADPA) Los Angeles County Participating Reporting System, there were 37,569 admissions to
treatment programs for the fiscal year 1999-2000. Since these admissions were for ADPA-contract
treatment programs, the figure does not capture non-ADPA treatment admission, such as those that

occur at private hospitals. Thus, the actual total of treatment admissions would be higher.

Distribution patterns of narcotics have changed in that larger hubs, such as Los Angel(.es, are being
avoided in favor of smaller communities. This allows for an easier assimilation of the smugglers into
- the community. Shipment sizes have_:'alrso been reduced. By trafﬁckin‘grsmaller loads, 10 to 15

kilograms per courier, the trafficking organizations minimize their losses following a seizure.

Many of the Mexican narcotic distribution organizations are shifting in tenﬂs of staging their

operations out of the Los Angeles area to the East and along the Southwest. While the organizations

are still located and developed in the Los Angeles area, in many instances the drugs are going East to
_the customer directly from Mexico witho_ut coming to Los Angeles. This operational shift is probably

due to the intense enforcement effort that has been focused on the Los Angeles area.

Mexican black tar heroin continues to be the heroin of choice in the Los Angeles area. Los Angeles is
a major transshipment center for the distribution of black tar to the Pacific Northwest, the Southwest,
and the Midwest areas of the United States. In late 1999, South American heroin traffickers began

taking over the heroin trade from Southeast Asian traffickers.
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Methamphetamine continues to be a drug of choice in Southern California. While the manufacturing
of this drug continues to be at a high level in the surrounding counties where major labs are located,
smaller kitchen-top labs are increasing in the City of Los Angeles. This creates an extraordinary

danger of injury because of the urban setting and the high probability of persons being affected.

There has been a resurgence of PCP trafficking in the Los Angeles area. Most of the PCP
manufactured is destined primarily for markets outside of thé area. Los Angeles-based black street
gangs are the primary producers, suppliers and distributors of PCP. The current method for sale
consists of dealers who maintain jars of the liquid. Fora p;ice, they will allow the buyers to dip their

cigarettes into the liquid.

: The increase in ma‘rijuar:lja consumpfioh continhes ih Los Angeles as well as nationwide. The most
striking change in marijuana production is the Vfact that Mexican nationals no longer bring it across the
border. Rather, they cross the border and grow it in Southern California, principally on National Park
lands. While the major broduction of marijuana is conducted in the outlying area of Los Angeles

County, there continue to be indoor hydroponic sites in the City.

The use of synthetic or club drugs such as Ecstasy has rapidly become one of Southern Califomié’s
most significant law enforcement challrengesv. “Club Drugs” is a general term for a number 'of ilicit
drugs, usually synthetic, that are frequently available at rave parties and nightclubs. They include, but
are not limited to GHB, LSD, Flunitrazepam (Roﬁypnol), Ketamine (Special K) and

methamphetamine.
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According to informatior; gathered from the Los Angeles High Intensity Drug Trafficking Area (LA
HIDTA), purity levels for narcotics seized in 2001 were comparable to 2000 levels. The purity levels
were as follows: cocaine 80 to 85 peréen’t, methamphetamine 15 to 20 percent, black tar heroin 25
'percent, Mexican low-grade marijuana 4 to 6 pefcent THC, and high-grade cannabis bﬁds 25 to 30
percent THC. The per kilogram wholesale price of cocaine was $14,000 to $1 8,000 with a street value
of $70,000 to $100,000. The per pound wholesale price of methamphetamine was $3,500 to $8,000
with a street value of $45,000 to $100,0'OO. The per kilogram wholesale price of heroin was $15,000 to
$20,000 with a street value of $70,000 to $100,000. Marijuana had a wholesale price’of $400 to $1,500
per pound with a street value of $4,000 to $5,000, and the wholesale price of PCP, per gallon, was

$10,000 with a street value of $150,000.

..

’ There :are no specific reports>that capture nafcotic-rélated violent crime. The staﬁstios available from
the Los Angéles Police Debartment indicate narcotics arrests, which may or may not contain a -violent
component, and violent crime, which may or may not specify a narcotic component. As s.'uch, a survey
was conducted to determine the level of violence associated with the “distribution” and “use” of
ngrcotics. This survey was distributed to supervising Detectives IIT of the Los Angeles Police
Department’s Narcotics Division. On a scale of one to five, with five being the highest,Narcotics
Division Detectives II rated the violence associated with the distribution of narcotics at a level of four

and the violence'associated with the use of narcotics at a level of three.

In regards to narcotic-related homicides, the Los Angeles Police Department’s Robbery-Homicide
Division (RHD) reported that there were 550 murders in the City of Los Angeles in the calendar year
2000. While three percent were officially designated as “narcotics-related,” this amount is misleading.

By definition, a narcotics-related hornicide is one in which narcotics are the predominate factor in the
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killing. In reality, most narcotics-related crime is commingled with gang crime and, as a result, is
captured as a part of gang-related hOl’I’llCldeS Utilizing gang-related violent crime statistics, homicide
rates, and antidotal evidence, it is estimated that narcotic-related violent crime, including homicides,

could be 25 percent or more of the total number of violent crime incidents in the City of Los Angeles.

Another form of violence associated with the drug trade is the collateral domestic and child abuse that
permeates the lives of those involved. Drug abuse, and in particular methamphetamine abuse, is
directly related to these and numerous other social and econemie problems. Information gathered from
the Los Angeles Police Department’s Narcoties Division Staff Services Unit showed that in 1999, 548
children were present or residing at clandestine labs in the Los Angeles area during latw enforcement
intervention. The Los Angeles Police Department’s Narcotics Division Clandestine Lab Squad
estlmnted that the children are present in approximately 25 percent of all lab seizures. This statistic

does not reflect the number of children present or resxdmg at clandestine 1abs yet to be discovered by

-~

law enforcement personnel.

2. Plan
Our project, the Narcotics Enforcement Surveillance Team, conforms with the most recently revised
Los Angeles County Local Plan that the Los Angeles County Anti-Drug Abuse Committee adopted at

the meeting of May 12, 2005.

A. Target Area and Target Population
Open-air drug markets tend to proliferate in poor and minority communities like those selected for

Block Projects. Nearly 19 percent of the City’s population has an income below the poverty level. The
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City’s population consists of: 9.9% Asian, 10.9% Black/African-American, 46.5% Hispanic-Latinos,

and 29.7% White/non-Hispanics.

The three NEST deputy city attorneys prosecute nareotics-related misdemeanor offenses generat.ed by -
NEST officers, including felony “wobblers” like Health & Safety Code section 11377, possession of
methamphetamine. Additionally, as the designated lead prosecutors for Block Projects, NEST deputy
city attorneys also prosecute other “quélity of life” misdemeanors generated by area officers in target
neighborhoods. These neighborhoods usually include one or two LAPD Reporting Districts, or RDs,
selected due to their high concentration of narcotics activity and other associated criminal activity. For
example, a current NEST target areas for 2005-06 ranks 4™ overall out of the total 994 LAPD RDs in

| .the City (top 0.5%) with 629 narcotics-related arrests in 2004. The otﬁer NEST target area was
selected to maintain anti- narcotics enforcement momentum after the highly successful closu’fe of a24-
unit apartment complex used for nearly 20 years by the notonous 69 East Coast Crlps The gang used
the complex as a center of operations to terrorize the neighborhood and to store and sell narcotics right
across from a middle school. These target areas also have a high concentration of sub-standard
housing, visual blight, and reduced city services (both perceived and actual). Additionally, these
neighborhoods have relatively low community involvement and government-sponsored programs.

~ Targeted neighborhoods for NEST Block Projects are all within the boundaries of the City of Los

Angeles.

B. Progrem Description
The Narcotics Enforcement Surveillance Team (NEST), comprised of personnel from the Los Angeles
Police Department and the Los Angeles City Attorney’s Office was formed to focus resources and

develop strategies to effectively remove complained of, conspicuous, and commercial drug markets
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from residential neighborhoods in the City of Los Angeles and to curtail the supply of narcotics
flowing in and out of those neighborhoods from other parts of the City, the County and the State. By
climinating neighborhoods of these commercial drug markets, communities learn that the agenda of

law enforcement is synonymous with their own.

The Narcotics Enforcement Surveillance Team is part of a multi-agency, multi-jurisdictional task force
program that integrates federal and local law enforcement agencies and prosecutors for the purpose of
enhancing interagency coordination and intelligence and facilitating multi-jurisdictional investigations.
NEST maintains a Memorandum of Understanding with LAJDIG (Los Angeles Joint Drug Intelligence
Group), the Federal Bureau of Investigation (FBI) and the United States Attorney’s Office. This
cooperative effort includes undercover “buy” operations by NEST officers in conjunction with FBI

. taskforces to target mid and high-level narcotics offenders operating 'in_and out of the target afea and
City limits and provides NEST Vinvestiga.tor»s and prosecutors access to Strategic Profiles and Target
Packages, Post Seizure Analysis, Telephone Call Analysis, and Case Support n conjunctibn with
street, mid and high-level narcotics trafficking, prosecutions, and resultant abatement and forfeiture

investigations.

The NEST program focuses on three operational goals: to focus resources and develop strategies to
effectively remove complained of, conspicuous, and commercial drug markets from residential
neighborhoods in fhe City of Los Angeles; to curtail the supply of narcotics flowing in ancll out of those
neighborhoods from other parts of the City, the County and the State; and to broadcast a sense of
community intolerance for drug activity. Drug sellers and buyers need access to, and control of,
marketing spacé to operate with speéd and impunity. Denying dealers and customers access to this

space discourages flagrant drug market operations in such neighborhoods. The NEST program aims to
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turn around the gradual surrender of parks, sidewalks, streets, front yards, apartments and

neighborhoods to street-level drug offenders and their suppliers.

The project impagts these neighborhoods by removing narcotics offenders through prosecutions,
imposition of stay away orders and search and seizure conditions, mappiﬁg conditions and evictions.
Both felony and misdemeanor narcotics offenses will be reduced at target locations. The number of
narcotics, vice and other nuisance locations will be reduced. Abandoned and vacant structures will be
eliminated by rehabilitation or demolition. There will be increased code enforcement of habitability
vioiations. Community participation and outreach will be increased, as well as a dedication of City

services.

The law énforcement component of .the NEST program uses a naréqtics d¢tai1 outﬁtted with
sophisticated video sur;/eillance equipment to target flagrant opeh—air drug sales operations.
Additionally, enhanced surveillance techniques, in conjunction with development of exteﬁsive
narcotics dealer profiles, allow police officers to present criminal conspiracy case packages to the
District Attorney’s Office. NEST officers are part of the Major Violators Section of LAPD’s Narcotics
Division, allowing them to develop detailed information about the operations of narcotics distribution
netwqus operating Both in and out of the City of Los Angeles. NEST personnel will continue to work
with the Los Angeles Joint Drug Intelligence Group (LAJDIG), the Féderal Bureau of Inve§ti gation
(FBI), the United States Attorney’s Office (USAO), the California State Department of Corrections

| (Parole) and the Los Angeles County Probation Department (Probation) to maximize its investigative

and prosecutorial efforts against narcotics offenders.
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The NEST program provides participating personnel sufficient time to develop solid cases againét drug
dealers. All available legal remedies are explored and utilized. Among the strategies that have proven
effective in abolishing open-air narcotics street markets have been anti-drug lqiteﬁng laws (Califomja
Health and Safety Code section 11532). The Anti-Drug Loitering Law was drafted by Los Angeles
City Attorney FALCON personnel. The law allows police officers to survey sophisticated street sales

operations and draft multiple arrest warrants based upon their observations.

Additionally, expedited evictions of drug dealers from rental properties used to facilitate the
distribution of narcotics provide a long-term solution to eliminating drug market places. In 1997, the
Narcotics and Gang-Related Crime Eviction Program (Los Angeles Municipal Code section 47.50)
became effective. The ordinance, also drafted by Los Angeles City Attorney FALCON personnel,
requires landlords of rental prbp_erty to evict tenants engaging in narcotics, g_ang—re‘lated or violent
crimes within 1,000 feet of the rental property. NEST personnel are responsible'for notifying landléfds
of narcotics-related offenses committed by their tenants and for vertically prosecuting thoéé landlords
who fail to evict such tenants within NEST target areas. InJ anuary 1999, the City Attorney’s Qfﬁce
drafted and sponsored legislation that added section 11371.1 to the California Health and Safety Code.
This new section provided one more tool for narcotics enforcement. The statute provides that in
designated jurisdictions, the city prosecutor may file an unlawful detainer action in those circumstances

where a landlord refuses or has a legitimate fear of the tenant.

NEST City-Attorney personnel will prosecute narcotics-related misdemeanor offenses generated from
NEST officers, including felony possession wobblers like Health and Safety Code Section 11377.
NEST City Attorneys will also utilize Health and Safety Code Section 11532 to effectively prosecute

chronic offenders who ordinarily escape prosecution as a result of elaborate narcotics distribution
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schemes. They will also prosecute misdemeanors generated by area officers targeting active narcotics
neighborhoods. These neighborhoods will be selected as Block Projects due to their concentration of

_ narcotics activity_ and other associated criminal activity._ Prosecutions will include quality of life
crimés, which contribute substantially to a neighborhoods’ sense of ownership and well being. NEST
City Attorney personnel will also work with the NEST LAPD enforcement personnel to explore

effective narcotics abatement strategies within selected block projects.

Law enforcement personnel maintain hard copies of their case files. Statistical data is maintained in
binders. The City Attorney’s have designed a case tracking database to accurately capture workload
indicators and current case status. Additionally, hard copies of all criminal cases are retained at the

office.

+
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C. Goals, Objectives, Activities, Performance Measures and Projections.

Law Enforcement Component

Goal 1: | During the grant year, reduce il‘le'giil activities of targeted offenders through law -
enforcement, prosecution and probation efforts. '

Objective 1: During the grant year, conduct special investigations using multi-jurisdictional drug task
forces, integrating federal/state/local drug enforcement agencies, prosecution and
probation departments.

Activities: .

1. Collect intelligence from LAPD geo graphic Bureaus to identify street
Jevel, mid-level and high-level narcotics targets that satisfy the minimum
requirements for a NEST investigation.

2. Prioritize and assign cases to specific Bureau NEST teams for preliminéry screening and
evaluation.

3. Contact Narcotics Field Enforcement Section teams for intelligence and background
material on identified locations. Meet with Senior Lead Officers to gather further
information. '

4, Based on information received from various sources, initiate investigations, utilizing
surveillance operations, intelligence gathering, buy-busts, dead buys, and sell busts,
resulting in the arrest of narcotic violators.

5. Based on the evidence and information obtained during the investigations, obtain search
warrants for locations and arrest warrants for identified narcotic violators.

6. Make incidental arrests and seize illegal drugs during the investigative process.

7. All arrests will be checked for prior convictions of adjudication to ensure sentence
enhancements when appropriate.

Performance _
Measures: . Projected
FY 05/06
a) The number and type of project warrants issued:
1) Arrest 15
2) . Search 10
b) The number of project drug arrests. 100
c) The type and amount of illegal drugs
1)  Methamphetamine (grams) 28
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2)  Marijuana (grams) 454

3) Marijuana (plants) 5
4)  Heroin (grams) 28
5)  Cocaine (grams) 454
d) The number of clandestine labs seized - 0
e). The amount of asset seizures (dollars) $5,000
f) The number of project arrestees with prior convictions/ 50
adjudication.
g) The number of probation/parole searches conducted by law 12
enforcement.

Objective 2: During the grant year, refer and file cases on individuals charged with drug and rug-
related offenses.

’

Activities: !
1. - Arrests made by NEST persormel will be reviewed and referred to the District
Attorney’s Office or presented to the NEST City Attorney for review and filing of all
appropriate criminal charges. However, there will be some cases that will be “rejected”
based on filing policies. Every effort will be made to obtain a criminal filing for each
arrestee. '
Performance
Measures: Projected
' FY 05/06
a) The number of project arrests with cases referred for 100
prosecution/petition.
b) The number of project arrests with cases filed for 75
* prosecution/petition. '

Objective 3: During the grant year, seize the assets of drug or drug-related offenders.
Activities:

1. In appropriate situations, NEST personnel will develop investigative files in
support of the following seizures:
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Performance

Measure: | Projected
' FY 05/06
a) ~ The number of narcotics seizure incidents. - 45
b) The number of currency seizure incidents. 45
c) The number of vehicles seizure incidents. 3
d) The number of weapon seizure incidents. ' 5
e) The number of Real Property seizure incidents 1
f) The number of asset seiiure incidents. 100

Objective 4: During the grant year, remove drug offenders from neighborhoods.

Activities:
1. Refer all arrestees living in rental property to NEST City Attorneys for owner “eviction
notification.” ' ' ‘ : : '
Performance ,
Measure: Projected
FY 05/06
a) The number of cases submitted to City Attorney for owner 25

“aviction notification” of tenants’ arrest.

Objective 5: During the grant year, reduce narcotics activity associated with real property.

Activities:
1. Initiate narcotics investigations for complained-of narcotics locations.
2. Refer complained-of narcotics locations for abatement consideration.
3. Conduct post hearing compliance checks.

Performance
Measure: Projected
FY 05/06
a) The number of narcotics locations referred to the City 20

Attoney.
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b) The number of City Attorney hearings conducted. .10

c) The number of narcotics locations abated. 15
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Prosecution Component

Goal 2:

Objective 1:

Activities:

Improve quality of life in chronic narcotic peighborhoods through prosecution of project-
related arrests.

During the grant year, prosecute and track project-generated and narcotics-related cases
generated by NEST and area officers in targeted active narcotic neighborhoods.

1) City Attorneys will review all NEST-generated arrest reports for criminal filings.

2) City Attorneys will file misdemeanor/felony wobblers* on appropriate NEST-generated
arrests.

3) City Attorneys will file misdemeanor/felony wobblers on appropriate narcotics-related
and “quality of life” arrests generated from NEST and other project-related enforcement

activities and targeted narcotic neighborhood Block Projects. ,

4y City Attorneys will vertically prosecute narcotics-related misdemeanors/ felony wobblers
generated from NEST enforcement activities and targeted narcotics neighborhood Block
. Projects. :

5) City Attorney personnel will maintain and track disposition of all NEST generat.ed
criminal cases. .

* All other felonies will be referred to the Los Angeles County District Attorney’s Office for filing consideration.

Performance
Measures:

a)

€)

Objective 2:
defendant.

Projected
FY 05/06
The number of misdemeanor cases filed. 250
" The number of misdemeanor defendants convicted. 200
The number of arrest reports reviewed fér criminal 300
prosecution.
The number of cases dismissed. 25
The number of probation revocations filed. 20
During the grant year, seek the most appropriate sentence imposed on a convicted project
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Activities:

1) City Attorney personnel will track and monitor dispositions of all NEST generated
criminal cases.

2)  City Attorney personnel will track and monitor disposition on narcotics-related arrests
generated by non-NEST area officers as a result of targeting active narcotics

neighborhoods.

3)  City Attorney personnel will Jiaise and refer appropriate criminal defendants to
community service programs and alternative sentences.

4)  City Attorney personnel will advise LAPD NEST and area officers of the imposition of
stay-away orders.

Performance

Measures: Projected
FY 05/06
a) The number of defendants sentenced to incarceration. 60 .
b) The number of defendants sentenced to community service/ 30
' alternative sentences. ' :
c) The number of defendants placed on stay-away orders. 150

Objective 3: During the grant year, provide specialized services to narcotics details as measured by:

Activities:
1)  NEST City Attorneys will review all target area arrest reports for narcotics-related
nuisance evictions.
Performance
Measures: 7 : Projected
FY 05/06
a) The number of owner notifications prepared and executed 25
b) The number of violating tenants removed from rental units 20

Objective 4: During the grant year, outreach to area residents to encourage community participation.

Activities: :
1)  Conduct survey of residents for targeted project area
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2)  Organize community events

Performance

Measures: } Projected
' ' FY 05/06
a) The number of neighborhood surveys conducted. 300
b) The number of organized community events (clean ups, block 10
parties, etc.).
c) The number of individuals attending grant-related community 250

events.

Objective 5: During the grant year, provide training sessions to community residents and property
owners in areas of property management, crime reporting and crime prevention.

-

Activities:
‘1)  The City Attorney’s Office will provide training to area residents and owners.
" Performance .
Measures: Projected
FY 05/06
a) . The number of property owner/managers participating. 75
b) The number of tenants participating in leadership training. 100

Objective 6: During the grant year, provide specialized training for police officers as measured by:

- Activities:
1) City Attorneys will provide specialized training for police officers regarding the
Narcotics Eviction Ordinance, enforcement of California Health and Safety Code
Section 11532, and other relevant effective policing legal issues.
Performance
Measures: Projected
FY 05/06
a) - Thenumber of training sessions conducted. 15
b) The numbers of officers trained. : 100
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3. Implementation
The Los Angeles County Anti-Drug Abuse Steering Committee (ADA Committee) directs the ADA
Enforcement prograrﬁ to address the County’s prioritized illegal drug and violence problems in.
accordance with the Los Angeles County Comprehensive Plan (Local Plan). The ADA Comrrﬁttee is
cémposed of the Sheriff, District Attorney, Chief Probation Officer, the Los Angeles City Attorney and
the Los Angeles Chief of Police, and all other chiefs of police in the county (the latter represented by
three chiefs through the Los Angeles County Police Chiefs’ Association), the Los Angeles City Mayor,
the Los Angeles County Narcotics and Dangerous Drugs Commissioner, the Courts, the County Public
Defender, and the County’s Chief Drug Administrator. Other key agencies, such as the schools, State and
Federal enforcement agencies, and treatment and rehabilitation providers are encouragegl' to pafticipate.
The ADA Committee selected the Sheriff to serve as chairperson, and the Sheriff’s Department to act as
the lead agency for submitting separate compbnent applications, and to serve ais the single point of contact

for the ADA Enforcement Program.

The ADA Committee at its meeting of May 12, 2005, the Minutes of which were formally adopted on
May 12, 2005, agreed to continue the ADA Enforcement Program through Fiscal Year (FY) 2005-06 with
six ongoing projects, all at various stages in their respective funding cycles; and again selected the “Los
Angeles Regional Gang Information Network” (LARGIN) project. The continuity of these six projects
under six separate grant awards (three projects administered by LA IMPACT are components of a single
application and converted into a single grant award) is subject to the ADA Committee’s discr'étion based
on its prioritization of the County’s needs and Local Plan. The ADA Enforcement Program participants
are bound by an Operational Agreement that encompasses all of the projects, and which is amended from

time to time to conform with ADA Committee’s project selections.
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1: NEST

The Los Angeles Police Department (LAPD), in partnership with the Los Angeles City Attorney’s Office,
>coo'rdinates the Narcotips Enforcement Surveillance Team (NEST). NEST operates with Memorandums
of Understanding from the Los Angeles J oint Drug Intelligence Group (LAJDIG), the Los Angeles
County Probation Department (Probation), the California Department of Corrections (Parole), the Federal
Bureau of Investigations (FBI), and the United States Attorney’s Office. This team was formed to focus
resources and develop strategies to effectively remove complained of, conspicuous, and commercial drug
markets from residential neighborhoods in the City of Los Angeles and to curtail the supply of narcotics

flowing in and out of those neighborhoods from other parts of the City, the County and the State.

.
’

The NEST program focuses on the operational goals of eliminating street dealing of narcotics and
coordinating multi-jurisdictional law enforcement efforts and information-sharing efforts to follow the
distribution path of street-level activity up through the supply chain to mid and high-level offenders

operating both inside and outside the City of Los Angeles.

NEST Deputy City Attorneys (DCAs) prosecute misdemeanor cases generated by officers targeting active
narcotics neighborhoods. These neighborhoods, targeted by the Citywide Nuisance Abatement Program,
are selected as Block Projects due to their concentration of narcotics activity and other associated criminal
and nuisance activities. |

NEST misdemeanor prosecutions include quality of life cri-mes that substantially impact a neighborhood’s
sense of ownership and well-being. The NEST DCAs lead Block Project Community Impact Teams by:
assisting LAPD in identifying and targeting low and mid-level drug offenders; vertically prosecuting low
and mid-level narcotics-related offenses (wobblers) and any other “quality of life” misdemeanor offenses;

coordinating multi-agency investigations and facilitating the exchange of information with other County,
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State and Federal agencies to ensure maximum enforcement of drug offenders up the distribution chain
from street leQel to mid and high-level distributors, buyers and sellers; identifying and remediating

nuisance narcotics locations; notifying property owners of illegal activities; condupting property owner
heaﬁnés; filing civil and criminal lawsuits; fostering community coalitions; and educating area property

owners and tenants.

LAPD NEST officers will continue to implement a special enforcement operations strategy with the FBI
targeting street level and mid-level offenders engaged in flagrant, open-air narcotics trafficking markets
in residential neighborhoods. NEST program teams will be assigned to each of the four geographic
LAPD bureaus. The NEST program will remove conspicuous street-level narcotics sale§ through a
narcotic detail which utilizes surveillance operations, intelligence gathering, undercover buy-busts, sell

' busts and service of arrest and search warrants, resultm0 in the effectwe presentation of cases for
appropriate criminal and civil filings by the City Attorney, District Attorney, and Umted States Attorney. |
NEST officers will continue to gather and exchange information with other participating age;lcies (via

LAJDIG) as part of their role in multi-jurisdictional efforts to suppress narcotics activity in the City of

Los Angeles and beyond.

2: LACRCIC

The Los Angeles County Regio‘nal Criminal Information Cléaringhouse (LACRCIC), under the auspices
of the Los Angeles County Police Chiefs' Association, was established in 1991 to perform the critical
duties of coordinating enforcement actions among the various law énforcement agencies and to
manage/operate a centralized intelligence database in which all agencies could submit and retrieve

information.
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Prior to the establishment of the LACRCIC, there was no centralized agency equipped to coordinate
enforcement actions and organize criminal intelligence information among the 176 agencies and task
forces - federal, state, _;md local - in the counties of Los Angc;l‘es, Orange, San Bemardino and Riverside.
This lack of communication and coordination caused law enforcement agendiés to become involved with
the same suspect at the same time, or to interact with someone they believed to be a criminal, only to find
out later that the pefson was an undercover officer from another law enforcement agency. Such confusion
compounds an already dangerous situation and may lead to disastrous consequences for all officers

involved.

The primary mission of the LACRCIC is to ensure officer safety and operational efﬁcier}cy by providing

advanced technology, intelligence, and enhanced information sharing to all law enforcement agencies.

The Research and Analysis Unit supports investigative cases from inception for detectives and agents by
providing charts, graphs, document analysis, telephone toll analysis, geo‘-mapping, statistical analysis,

trend analysis, post seizure analysis, and administrative statistical and geo graphic reports.

Additional support is provided in the form of briefings to prosecutors and creation of displays and props
for court presentation. Criminal Intelligence Specialists in the Research and Analysis Unit are assigned

individual caseloads based on assistance requests from law enforcement agencies.
The primary objective of the LACRCIC War Room and Intelligence Watch Center is to improve officer

safety and enhance communication and coordination among law enforcement agencies. The Watch Center

operates 24 hours daily, 7 days weekly, similar to that of a command center, in that officers call or fax
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requests for research on an immediate need basis. Often, these officers are in the field participating in an

enforcement effort, and information provided to them is critical to the outcome of their operation.

Additibnally, the War Room and Intelligvenc:e Watch Center track all narcotics enforcement activities in
the counties of Los Angeles, Orange, San Bernardino, and Riverside for the 176 agencies and task forces
via Geo-mapping. This tracking pro?ides the War Room tﬁe ability to de-conflict enforcement activities
that may compromise officer safety or other narcotics investigations. The Northern California HIDTA
and the Central Valley HIDTA, comprising 20 counties, contract with the LACRCIC for War Room and
Watch Center services.

The Special Operations Center provides support to state level wire tap operatirons througp an onsite digital
wiretap facility. The Special Operations Center also provides high tech equipment; and technicians; td

law enforcement agencies operating in the LA HIDTA.

3: LARGIN

The Los Angeles Regional Gang Information Network (LARGIN), a multi-jurisdictional gang
clearinghouse under the auspices of the Los Angeles County Police Chiefs’ Association, and staffed by
law enforcement personnel from the Los Angeles County Sheriff’s Department, the Los Angeles Police
Department, and from among the other 47 rﬁunicipal police agencies, in conjuﬁction with LACRCIC,
makes available to any paﬁicipatihg agency interrelated streams of information on gang merrfxbers,l gang
crime and narcotics intelligence, gang and narcotics crime rﬁapping, and consolidated parole and
probation data for comprehensive cross-jurisdictional investigative case management and corst-effective

deployment of suppression and surveillance teams.
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4: CHESS

The Los Angeles County District Attorney’s Office coordinates the Clearing. House Electronic
Surveillance System (CHESS) project. This project handles telephone wiretap applications processed
through the Districf Attorney’s Office, and implemented at the Los Angeles County Regional Criminal
Information Clearinghouse (LACRCIC), and other wiretap listening centers. The specially trained Deputy
District Attorneys assigned to CHESS assist state, federal, and local law enforcement agencies, and multi-
jurisdictional task forces, by providing the legal expertise that is essential to all stages of wiretap

procedures and the prosecutions and litigation that follow.

One Chess Deputy is housed on-site at the LACRCIC and two others have offices in the Major Narcotics
Division in downtown Los Angeles. These CHESS Deputies respond to the immediate needs of the law
enforcement agencies involved with 'ongoihg_ wiretaps_ as wéil as new applications. Other responsibilities
include reviewing the appropriateness and feasibilify of a wiretap with the investigating officer; preparing
the initial affidavit, application, and orders; preparing 30-day extensions on continliing wiretaps;
preparing 72-hour reports to the judge; reviewing wiretap related cases for filing; litigating the
admissibility of intercepted conversations in court; preparing sealing orders and final inventory orders;
vertically prosecuting the cases derived from the wiretaps; researching all relevant statutes and case law '
and developing points and aﬁthorities for use in arguing wiretap suppression motions; providing 24-hour
a day advice to the monitors / investigators; and expanding the current training program to state and local

law enforcement officers on the use and preparation of wiretaps.

5: COMNET
" The Los Angeles County Sheriff’s Department (LASD), in partnership with the Los Angeles County

District Attorney’s Office, and the Los Angeles County Probation Department, coordinates the
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Community Oriented Multi-agency Narcoticé Enforcement Team (COMNET). COMNET addresses
chronic, narcotics related problems in support of the LASD High Intensity Community Oriented Policing
Services effort within the County’s unincorporated areas; and in the municipalities which contract with
the LASD

for public safety services. COMNET will also respond to requests for assistance from other municipal
law enforcement agencies in suppressing narcotics problems. Enforcement follow-up is integral to
COMNET operations through prosecution, civil abatement, real property seizure, and crime prevention

techniques aimed at increasing community involvement.

6: LAIMPACT
The Los Angeles Interagency Metropolitan Police Apprehension Crime T ask Force
(LA IMPACT), under the auspices of its:Board of Diréctors, represehting 47 municipalities, through an

Executive Council, representing local, State and Federal law enforcement, coordinates initiatives which

have significantly enhanced narcotics interdiction and money laundering in Los Angeles County.

LA IMPACT has a partnership with the California Bureau of Narcotic Enforcement and Los Angeles
County District Attorney to respond to clandestine methamphetamine laboratories for the purpose of

clean-up, prosecution and further investigation.
The Task Force includes two narcotics interdiction teams for a major airport facilities used as a

transshipment port by smugglers. In partnership with the Drug Enforcement Administration, LA

IMPACT provides operational liaison with other airports in the country.
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LA IMPACT targets the identiﬁcation, prosécution and conviction of money laundering operations
throughout Los Angeles County, utilizing a multi-jurisdictional team of state, federal and local law
enforcement agents, specially' trained prosecutors, an investigative auditor and a fiscal analyst. This team
identifies and targets Suspected money laundering aétivity and its perpetrators throﬁgh a proven
combination of field investigations, criminal intelligence and specialized fiscal analyses of financial data.

The money laundering investigation parallels the other LA IMPACT group’s narcotic investigations.

Groups within LA IMPACT conduct specialized narcotics investigations with a nexus to street gangs

using a variety of electronic surveillance techniques including wire-taps. LA IMPACT contains a

component that specializes in the recruiting, development, and management of cooper'ati'ye informants.

The Task Force contains its own Air Operations support, including pilots and aircraft. Because the Task
- Force is mobile and muﬁi—jurisdit:tionél, 1t reséoncis -quickly té the needs of law enforcement agencies

throughout the county.

Collectively, these six projects execute strategy based on Federal Program Purpose Areas deemed best for
addressing the county’s prioritized needs through vigorous enforcement and prosecution components.
The ADA Committee Meeting Minutes of May 12, 2005, adopted and executed on May 12, 2005,
reflecting the decision to continue the countywide strategy and resultant ongoing projects, are included as
integral to this application. The ADA Enforcement Program cguntywide organization chart demonstrates
the relationship between the ADA Commiittee and all of the project components bound by the Operational
Agreement. Immediately following this chart is this project’s organization chart showing its specific

component(s), with assigned funded and donated staff.
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A. Organizational Description

The Narcotics Enforcement Surveillance Team (NEST)1sa multi-agency, multi-jurisdictional drug task
force comprised of personnel from the Los Angeles Police Department (LAPD) and the Los Angeles City
Attomey’s Office (LACA) with a Memorandum éf Understanding with the Los Aﬂgeleé Joint Drug
Intelligence Group (LAJDIG), the Federal Bureau of Investigation (FBI), the United States Attorney’s
Office (USAO) and agreements with the State Department of Corrections and the Los Angeles County
Probation Department. LAPD and LACA are voting participants on the Anti-Drug Abuse Steering
Committee for Los Angeles County. In that capacity, program representatives interact with
representatives from the Mayor’s Office, District Attorney’s Office, Chiefs of Police Association, Los
Angeles County Probation Department, Statewide Narcotics Information Network, the Los Angeles

County Judges Associatioﬁ and the Los Angeles County Shenff’s Department.

The law enforcement component will ‘nteract with Federal Bureau of Investigation and the Drug
Enforcement Administration during narcotics investigations. The prosecution component will interface

with the U.S. Attorney’s Office and other federal agencies In target areas. -

B. Organizational Charts

See Attachments I and IL
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ANTI-DRUG ABUSE ENFORCEMENT PROGRAM
LOS ANGELE COUNTY

FISCAL YEAR 2005-2006

ALLOCATION AND DISBURSEMENT OF FUNDS

The total allocation for Los Angeles County, in the amount of $4,007,034, is disbursed by
maintaining Fiscal Year 2004-05 funding levels for CHESS and LARGIN. The remaining funds
are to be divided equally among the eligible programs. (All 05-06 Proposed Funding rounded
down to nearest whole dollar; additional $3.00 allocated to CHESS to balance overall funding.)

| EFFECTIVE
PROGRAM | 04-05 FUNDING % CUT 05-06 PROPOSED|  REDUCTION
COMNET $1,365,377 37.26% $856,687 $508,690
CHESS $280,283 0.00% $280,286 ($3)
LADTEP $362,366]  100.00% $0 " $362,366
REDAP $244913]  100.00% 50 $244,913
NEST §1.748,430 51.00% $856,687 $891,743
LA IMPACT $1,177,188 27.23% $856,687 ' $320,501
LACRCIC $1,383,363 38.07% $856,687 $526,676
LARGIN $300,000 0.00% $300,000 $0
Total $6,861,920 41.60% $4,007,034 $2,854,886




Budget Narrative
Narcotics Enforcement Surveillance Team

1. Law Enforcement Component

Describe how the project’s proposed budget supports the stated objectives and activities in the project.

The Los Angeles Police Department implements the law enforcement component. The total budget

allocation to the Department for this fiscal cycle is $428. 343 or 50% of the total award. The total

allocation by budget category is as follows: personnel costs at

90% or $383.,445, and operating expenses at 10% or $44.898. The Police Department has not budgeted

for any equipment for this fiscal year.

90% of the Police Department’s allocation is used for personnel to staff the narcotics detail targeting
-drug markets plaguing City residential neighborhoods. The balance of funds is used for services which

enhance surveillance activities undertaken to ensure successful narcotics arrests.

Discuss how funds are allocated to minimize administrative cost and support direct servicés.

To ensure funds are used to the extent possible for direct program costs, a majority percentage of grant
project dollars will underwrite project implementation. Of the total allocation available to the Police

Department $398,343, 93% is budgeted for direct project services.

The total of grant funds allocated for administrative costs is $30,000 or 7% of the Police Department ‘s
personal services allocation. The City is providing additional in-kind contributions via personnel
assignments as well as all indirect/administrative overhead costs per the approved City CAP negotiated

with the federal Department of Justice.
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Describe the duties of project-funded staff, including any gualifications or education level necessary to
the job assignment.

A brief summary of job tasks per position authority is provided in the Budget Page, Personal Service
sections. All project-funded personnel are sworn police officers at a level of Police Officer IlI or
above. All sworn personnel have complied with State of Calrfomia Police Officer Standards of
Training (POST) as well as City of Los Angeles requirements for their assignment and rank. The
Department’s Human Resources Division maintains the specifications for the job classifications, which

are available to OCJP staff for review upon request.

Discuss how project funded staff duties and time commitments support the proposed objectives and
activities. '

Grant funded Police Department personnel are dedicated to grant-related activities fullstime. All
personnel are Sworn pohce ofﬁcers and the duties of each are in accordance with the narrative outline

and objectives and act1v1t1es descnbed in the grant apphcatlon

Discuss any proposed staff commitment/percentage of time to other efforts, in addition to this project.

All project-funded staff are committed full-time to grant-related activity. This program year the law
enforcement component will add 1 non-grant funded Detective 11, 1 Detective I, 2 Police Officers 111,

and 1 Police Officer II to handle proj ect-generated narcotics abatement remedies.

Discuss the necessity of any subcontracts and any unusual expenditures.

None.

Discuss any mid-year salary range adjustments.

The personal service’s budget allocation includes monies for salary increases anticipated for sworn

personnel assigned to the grant project.
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Describe how the operating expenses are necessary 10 achieve the objectives.

Norﬁinal expenses are budgeted. Consumable supplies and cellular telephones are included, as well as

funding for confidential police expenditures.

Supplies are necessary for use in completing the administrative requirements of the grant award. Each
police officer is provided with a cellular telephone for field communications. Officers have the ability
to call the office, retrieve messages, and make contract with community residents and informants. A

small budget is also included for the purchase of contraband.

Justify how the equipment line items will support the project.

The Police Department has not budgeted for any equipment for this fiscal year.

2. " Prosecution Component

‘ect’s proposed budget supports the stated objectives and activities in the_' ro'éét.

| Drescribe how the pro
The Los Angeles City Attorney’s Office implements he prosecution component. The total budget
allocation to the prosecution for this fiscal cycle is $428.344 or 50% of the total award. The total
allocation by budget category is as follows: personnel costs at 94% or $401,344 and operating costs at

6% or $27,000. The Los Angeles City Attorney’s Office has not budgeted for any equipment for this

ﬁscallyear.

The City Attorney’s budget is limited to staff salaries necessary to carry out the stated grant award -
objectives and project activities. A total of four staff is budgeted with five additional staff being

provided by the City as an in-kind match.

Discuss how funds are allocated to minimize administrative costs and support direct services.
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To ensure funds are used to the extent possible for direct program costs, 100% of grant project dollars
will underwrite project implementation. Of the total allocation available to the City Attorney

$401,344, 94% is budgeted for direct project services.

Only 6% or $27,00 of total personal service costs is associated with the administration of the project.
Further, due to limited grant funding, the City will provide an additional unwritten in-kind match to
absorb full cost of employee fringe benefits $102,383 and partial salary costs of § 8,689, per the

approved City CAP negotiated with the federal Department of Justice.

Moreover, the NEST organizational chart reflects additional in-kind services provided b); the City
Attorney’s Office. The services are provided in the form of personnel assigned to the NEST

.
neighborhoed block projects including two Community Resource Specialists assigned to facilitate
coinfrmnﬁy organization efforts and training. Two full time deputy city attorneys and one 1egal
secretary, also non-grant funded, are assigned to supervise and handle project- generated nuisance and

narcotics abatement remedies and administrative duties, respectively.

escribe the duties of roject-funded staff. includi ualifications or education level necessary to

D proj \ ng any q

the job assignment.

The budget pages provide brief job descriptions for all funded positions. Qualifications and/or
education level of each position are in accordance with specifications created by the City’s Personnel
Department, which are available for review by OCJP staff upon request. All attorney staff are active
members of the State Bar California and fulfill Mandatory Continuing Legal Education (MCLE)
requiremenfs. The paralegal has a Paralegal Program Certification of Completion from an accredited
institution.

Discuss how project funded staff duties and time commitments support the proposed objectives and
activities. '
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All grant-funded personnell are full-time employees dedicated to project activity.

Each position authority has separate and distinct grant project responsibilities. However, in total, staff
will be charged with implementing the proposed project and will be resp}onsible for undertaking all
tasks/activities necessary.to meet thé stated goals and obj ectives. |

Discuss any proposed staff commitment/percentage of time to other efforts, in addition to this project.

All project-funded staff are full time employees with 100% of time charged to the grant project. .

Discuss any mid-year salary range adjustments.

The City Attorney will realize a mid-year salary increase due to contract negotiations. This increase is

reflected on the line item budget page.

s ?

Justify how the equipment line items will support the project.

The City Attorney has not budgeted for any equipment for this fiscal year.
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BUDGET CATEGORY AND LINE ITEM DET
A. Personal Serviceé _ Salaries/Employee Benefits COST
Los Angeles Police Department
Class No. of Annual % Grant
Code Position Title Positions Salary Funded
2214-3  Police Officer Il 1 80,536 100%
, ' 80,536
1 80,817 : 100% '
2 78,546 100% 80,817
The Police Officer 11l (s) shall be responsible for conducting surveillance 157,092
operations, intelligence gathering, undercover buys and sells, and
initiating search and arrest warrants. These persons shall also’be
responsible for gathering and cataloging narcotics evidence and property
seizure; research prior offenses; and the completion of all forms and
reports related to search and arrest warrants.
318,445
Subtotal-Salaries
Fringe Benefits@36.41%
Pension 15.72% ,
Flex Benefits 8.57%
Employee Assistance 0.09%
Medicare _ 1.06%
Unused Sick/Vacation Payout 1.41% 0
Unemployment Claims © 0.01%
Workers Compensation 8.42%
Carry Forward, Positive 1.12%
(Note: Should project operate on an overrun, staff will request proportionate
waiver of requirement to reimburse City for personnel benefits costs- $115,946)
65,000
Overtime Compensation
Sworn Personnel
Total Personal Services - LAPD $383, 445

OES A303a
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BUDGET CATEGORY AND LINE ITEM DETAIL
A. Personal Services — Salaries/Employee Benefits COST
Los Angeles City Attorney
Class Position Title - No. of Annual % Grant
Code 7 Positions Salary Funded
i 0573-E  Deputy City Attdrney v 1 135, 872 100% . 135, 872
The Deputy City Attorney IV supervises the day to day operations of grant :
funded personnel. ' '
104, 296
0551-F Deputy City Attorney Il 1 104, 296 100%
The Deputy City Attorney Il (s) are responsible for filing and presenting ’
misdemeanor and criminal narcotics cases as developed by NEST
personnel. '
63,318
0557-5  Paralegalll 1 72,007 88%
’
Fringe Benefits@25.51%
Pension
Flex Benefits
Employee Assistance
Medicare
Unused Sick/Vacation Payout
Unemployment Claims
Workers Compensation
Carry Forward, Positive
(Note: Should project operate an overrun, staff will request proportionate waiver
of requirement to reimburse City for personnel benefit costs - $102, 383)
$401, 344
Total Personal Services —City Attorney
TOTAL (City Attorney and LAPD) $784, 789
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BUDGET CATEGORY AND LINE ITEM DETAIL
B. Operating Expenses COST
Los Angeles Police Department
1) Confidential Expenditures
To aid in the development of comprehensive narcotic and criminal 5,000
conspiracy cases, these funds are used for undercover purchases of
contraband and informant information during investigation of flagrant
or open-air narcotics markets. '
2)Cellular Phones 9,000
Service contract for 10 cellular phone lines
3) Travel 350
Regional ADA Enforcement Training Conference
In keeping with OCJP direction per the Programmatic instructions, budget
for one project staff to attend the regional ADA Enforcement Program
Training - $350
548
4)Miscellaneous Office Supplies
Cost of office supplies (pens, pencils, paper, binders, project folders etc.)
and computer supplies (printer toner, diskettes, etc) used by staff in drafting
project documents and reports. *
Administrative Expenses
City contract administrative overhead costs for invoice and fund processing -
program monitoring, and associated operational costs @ 10% of LAPD 30,000
salaries.
Total Operating Expenses - LAPD $44,898
TOTAL

PART Hi (Revised 4/03/05)
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BUDGET CATEGORY AND LINE ITEM DETAIL

B. Operating Expenses | COST
Los Angeles City Attorney

Administrative Expenses

City contract administrative overhead costs for invoice and fund processing
program monitoring, and associated operational costs @ 7% of City
Attorney salaries. Administrative expenses for City Attorney equal 27,000
$28,702 (of this total we are only requesting $27,000).

TOTAL (City Attorney and LAPD) ’ $71, 898
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BUDGET CATEGORY AND LINE ITEM DETAIL
C. Equipment COST
CATEGORY TOTAL
PROJECT TOTAL $856,687
FUND DISTRIBUTION FEDERAL STATE CASH MATCH IN-KIND MATCH '
1. Amount of Funds $856,687

OES A303¢c
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OPERATIONAL AGREEMENT

This Operational Agreement (hereafter, Agreement) of the Los Angeles County Anti-Drug Abuse
Enforcement Program, first entered into on July 1, 1990, by and between the Los Angeles County
Sheriff's Department (LASD); the Los Angeles County District Attorney's Office (LADA); the
Los Angeles County Probation Department (Probation); the Los Angeles Superior Court; the
Executive Office of the Board of Supervisors/Countywide Criminal Justice Coordination
Committee (CCJCC); the Los Angeles County Narcotics and Dangerous Drugs Commission; the
Los Angeles Police Department (LAPD); the Los Angeles City Attorney's Office (LACA); the Los
‘Angeles County Police Chiefs' Association (LACPCA); the Board of Directors, Los Angeles
Interagency Metropolitan Police Apprehension Crime Task Force (LA IMPACT), the County
Drug Administrator; the Los Angeles County Department of Health Services, and the Los Angeles
County Public Defender (collectively hereafter, "participating agencies"), is hereby modified to
reflect the project selection made by the Los Angeles County Anti-Drug Abuse Steering
Committee at the Meeting of May 12, 2005, and adopted formally on May 12, 2005. This
Agreement, in effect as of July 1, 1990, and as amended from time to time, shall remain ingffect,
subject to the participating agencies’ continued participation, and the availability of funding under
the Edward J. Byme Memorial Justice Assistance Grant (JAG), allocated annually to the County
of Los Angeles by the Governor’s Office of Emergency Services (OES).

PROGRAM GUIDELINES

The Governor's Office of Emergency Services (OES) implements the California Statewide Anti-
Drug Abuse Enforcement Program funded by the Edward J. Byme Memorial Justice Assistance
Grant (JAG) Program, and requires coordinated, collaborative efforts from local law enforcement
agencies, prosecutors’ offices, probation departments, (the lead criminal justice components),

- courts, the County Drug Administrator, and other participants such as task forces, commissions,
associations, prevention and education providers. Key personnel from these entities take part in
the Los Angeles County Anti-Drug Abuse Steering Committee (the Committee), initially formed
at the invitation of the State. The Committee develops a comprehensive countywide anti-drug
abuse enforcement plan (Los Angeles County Comprehensive Plan), which defines the county's
drug enforcement problem; assesses local needs; identifies and addresses drug offender targets
through California’s Anti-Drug Abuse Enforcement Program to fund multi-jurisdictional drug
task forces, which falls under the JAG Law Enforcement Program Purpose Area (PPA). The
selected Federal Program Purpose Area (PPA) and mulii-agency projects are in conformance with
the requirements of the Edward J. Byrne Memorial J ustice Assistance Grant (J AG) Program. The
Committee selects projects, determines their continuity, and apportions the annual Edward J.
Byrne Memorial Justice Assistance Grant (JAG) Program allocation.



PURPOSE

This Agreement, as amended, is entered into by the participating agencies for the purpose of
establishing and maintaining coordination in a multi-component, regional approach to enforce
laws against the production, trafficking, and illicit use of controlled and illegal substances;
prosecute street Jevel drug offenders; target money laundering operations and assets connected
with and/or derived from illicit drug trafficking and sales; apply civil abatement procedures;
support community oriented policing crime prevention strategies to improve the quality of life,
target street level drug offenders, and, through civil abatement proceedings, gang-related drug

offenders, in accordance with OES Statewide Anti-Drug Abuse Enforcement Program guidelines.

All participating agencies in a collaborative effort are committed to perpetuate the effectiveness of
the Los Angeles County Anti-Drug Abuse Enforcement Program, under the JAG program purpose
area of “Law Enforcement”, specifically to fund multi-jurisdictional drug task forces, by utilizing
the following six component programs:

1. The Los Angeles County Sheriff's Department, as the lead agency, implements the Community
Oriented Multi-agency Narcotics Enforcement Team (COMNET) with the support of the Los
Angeles County District Attorney's Office and the Los Angeles County Probation Department.

2. The Los Angeles City Police Department implements the Narcotics Enforcement Surveillance
Team (NEST), with the support of the Los Angeles City Atnorney's Office and the Los Angeles
County Probation Departm'ent, the Los Angeles Joint Drug Intelligence Group (LAJDIG), the
California Department of Corrections, the Federal Bureau of Investigations (FBI), and the United
States Attorney’s Office. '

3. The City of Hawthorne is the proponent agency for the LACPCA in support of the Los Angeles
County Regional Criminal Information Clearinghouse (LACRCIC), an ongoing project
implemented under the auspices of the LACPCA, with support from state and federal agencies.

4. The City of Hawthorne is the proponent agency for the LACPCA, in support of the Los
Angeles Regional Gang Information Network (LARGIN). implemented under the auspices of
LACPCA, with the support from local, state and federal agencies. :

5. Los Angeles Interagency Metropolitan Police Apprehension Task Force (LA IMPACT),
subject to its Board of Directors representing 45 municipalities through an Executive Council
representing local, state and federal law enforcement, with prosecution support from the District
Attorney’s Office, and the City of Hawthorne, being the proponent agency, implements LA
IMPACT programs. '

6. The District Attorney’s Office, in partnership with the LACRCIC (aka: LA Clearinghouse),
implements the Clearinghouse Electronic Surveillance System (CHESS) project.



PARTICIPATING AGENCIES - STATEMENT OF INTENTION

Participating Agencies

All funded and non-funded participating agencies shall continue membership in the Los Angeles
County Anti-Drug Abuse Steering Committee and, as such, participate, as needed, in furthering
the development and realization of the Los Angeles County Comprehensive Plan, including
project selection and funding determination. The funded participants shall execute the Los
Angeles County Comprehensive Plan through the implementation of their respective multi-
component projects. The funded participants shall administer their respective projects separately
and accept sole responsibility and accountability for the fiscal management of their respective
grants.

Funded Participants

Los Angeles County District Attorney's Office (LADA)

As the felony prosecution component in support of the Los Angeles County Comprehensive Plan,
LADA shall actively participate in the LACRCIC/LAIMPACT/LADA and Bureau of Narcotics
Enforcement (BNE) multi-jurisdictional task force entitled "Los Angeles Criminal Racketeering
Asset Forfeiture Task Force (CRAFT)." Utilizing specially trained and designated investigators,
prosecutors and a fiscal auditor/analyst (as recommended by the U.S. Treasury department,

_ FinCEN and the National Association of Attorneys General), CRAFT will jointly investigate
narcotics money laundering and asset forfeiture cases, and the District Attorney will vertically
prosecute these cases with the goal of enhancing forfeitures and achieving maximum sentences.
Pursuant to JAG Grant requirements, proceeds recovered from asset forfeiture project activity
will be re-invested in the project, and may provide an ongoing source of funding for the program
in future years.

In addition, LADA will implement the Clearinghouse Electronic Surveillance System (CHESS)
project with the support of LACRCIC through the LADA Major Narcotics Division. This project
handles telephonic applications for wiretaps that are to be processed through the District
Attorney’s Office and implemented at the Regional Criminal Information Clearinghouse
(LACRCIC) and other wiretap listening centers in Los Angeles County. The two specially trained
Deputy District Attorneys (DDA) assigned to CHESS assist federal, state and local law
enforcement agencies and multi-jurisdictional drug task forces by providing the legal expertise,
advice and services that are essential to all stages of wiretap procedures and the prosecutions and
litigation that follow. This joint agreement will continue to enhance LADA's ability to provide
accelerated vertical prosecution of cases derived from the wiretaps-and to train State and local
law enforcement officers on the appropriate use and preparation of wiretaps.

CHESS DDAs respond to the immediate needs of law enforcement agencies involved with
ongoing wiretaps as well as new applications. Responsibilities include reviewing the
appropriateness and feasibility of a wiretap with the investigating officer; preparing the initial



affidavit, application, and orders; preparing 30-day extensions on continuing wiretaps; preparing
72-hour reports to the judge; reviewing wiretap related cases for filing; litigating the
admissibility of intercepted conversations in court; preparing sealing orders and final inventory
orders; vertically prosecuting the cases derived from the wiretaps; researching all relevant
statutes and case law and developing points and authorities for use in arguing wiretap
‘suppression motions; providing 24-hour a day advice to-the monitors / investigators; and
expanding the current training program to state and local law enforcement officers on the use and
preparation of wiretaps. '

LADA also provides prosecutorial legal services to the LA IMPACT Allied Laboratory
Enforcement Response Team (ALERT). This multi-jurisdictional drug task force targets
methamphetamine laboratories throughout Los Angeles County, providing a coordinated
response to meet the needs of drug-endangered children and other innocent victims of illicit
methamphetamine production. The one DDA specially assigned to the ALERT Task Force is co-
located at LA IMPACT’s Commerce headquarters, and provides vertical prosecution and other
legal support for the Task Force’s operations.

As the felony prosecution arm of the county’s three multi-jurisdictional drug task forces, LADA
also provides vertical prosecution support for the Sheriff's COMNET project. One specially
trained and assigned DDA is co-located with the COMNET team as it is deployed to locations
throughout the county. This vertical prosecutor provides legal advice and services 10 the entire
COMNET team, assists in the preparation of search warrants and vertically prosecutes the cases

resulting from COMNET task force operations.

Los Angeles County Sheriff's Department (LASD), Los Angeles County District Attorney’s
Office, Los Angeles County Probation Department ..
As one of the law enforcement components involved in the Los Angeles County Comprehensive
Plan, LASD, in partnership with LADA and Probation, will implement the Community Oriented
Multi-agency Narcotics Enforcement Team (COMNET). The COMNET will address chronic
narcotics related problems within county unincorporated areas, and in the municipalities which
contract with LASD for public safety services. COMNET will also respond to requests for
assistance from other municipal law enforcement agencies in suppressing narcotics problems.
Enforcement follow-up is integral to the COMNET operations through prosecution, :
civil abatement, real property seizure, and crime prevention techniques aimed at increasing
community involvement.

Los Angeles City Attorney's Office (LACA) ,
As the misdemeanor prosecutorial component involved in the Comprehensive Plan, the LACA
will implement a special assignments strategy through participation in the Narcotics Enforcement
Surveillance Team (NEST) program focusing on target areas within the City of Los Angeles
plagued by chronic narcotics-related activity. Two Deputy City Attorneys will be assigned to the
NEST team to vertically prosecute project-related narcotics offenses, including possession of
controlled substances felony/misdemeanor “wobblers” within NEST target areas. They will also

4



share filing information and coordinate sentencing efforts with the Los Angeles County Probation
Department (Probation) and the California Department of Corrections (Parole) to maximize State
Prison time for probationers and parolees arrested for narcotics offenses in the target areas. NEST
Deputy City Attorneys will also provide legal direction, vertically prosecute “quality of life”
criminal cases, obtain Mapping and Stay Away orders, present Neighborhood Impact Statements,
handle probation violations and participate in community enhancement proj ects. They will
coordinate with in-kind City Attorney resources from the Citywide Nuisance Abatement Program, .
as well as other partner agencies, to conduct evictions and prepare civil nuisance abatement
actions against gang members and other individuals who engage in narcotics trafficking in and out

of NEST target areas and the City of Los Angeles.

One specially trained Deputy City Attorney with “Top Secret” clearance designation will be
assigned to interface with the FBI and United States Attorney’s Office and provide all NEST
arrestee and search/seizure information to LAJDIG to help establish links from street-level dealers
up the distribution chain in support of the above multi-jurisdictional agencies’ narcotics
investigations.

L.os Angeles Police Department (LAPD)

As one of the law enforcement components in the NEST program LAPD, with Memorandums of
Understanding with the Los Angeles Joint Drug Intelligence Group (LAJDIG), the Federal Bureau
of Investigations (FBI) and the United States Attorney’s Office, will implement a special
enforcement operations strategy targeting mid to high-level offenders engaged in the operation of
flagrant or open-air drug markets in residential neighborhoods. NEST program teams will be
assigned to each of the four geographic bureaus of LAPD. The NEST program will remove
conspicuous street-level narcotics sales through a narcotics detail which utilizes surveillance
operations, intelligence gathering, buy-busts, sell busts, and service of arrest and search warrants,
resulting in the effective presentation of cases for appropriate criminal and civil filings. The
NEST team officers will continue to provide their expertise and operational support, including
undercover buys, to enhance ongoing multi-jurisdictional agencies’ investigations targeting mid to
high-level drug offenders engaged in narcotics sales and distribution both inside and outside
NEST target areas and beyond the Los Angeles City limits.



Los Angeles County Police Chiefs’ Association ,

The municipal law enforcement agencies within Los Angeles County participate in the
Comprehensive Plan through membership in LACPCA with two projects respectively entitled the
Los Angeles County Regional Criminal Information Clearinghouse (LACRCIC) and the Los
Angeles Regional Gang Information Network (LARGIN). Project descriptions are as follows: h

LACRCIC maintains an advanced and progressive information management system to ensure
officer safety and enhance operational efficiency and effectiveness through the following:

1. War Room - a 24 hour 7 day per week deconfliction center with access to a variety
of intelligence databases capable of providing immediate and continuous
availability of services. The primary objective of the War Room is to increase
officer safety and investigative effectiveness by identifying conflicting .
investigations and providing accurate and reliable information on a real-time basis
to all law enforcement agencies.

2. Special Operations Center — provides support for electronic intercepts; and
specialized equipment loans and installation of pole cameras and tracking devices.

3. Research and Analysis Unit — assists federal, state and local law enforcement
agencies with complex criminal investigations, and prosecutors with direct case
- support analysis. This unit additionally supports officers assigned to 7
investigations operating out of the Special Operations Center. The Research and '
Analysis Section also prepares a variety of intelligence, officer safety reports, and
products; and maintains an expanding highway drug interdiction, parcel ‘
interdiction, and methamphetamine activity database.

LARGIN is a multi-jurisdictional street gang clearinghouse staffed by sworn personnel and
intelligence analysts who capture street gang activity, both strategically and tactically, with the
intent to correlate and coordinate anti-gang and anti-drug strategies between various law
enforcement entities through the following:

1. Provide intelligence data and statistical information to investigators, street tactical
officers, and agency executives charged with attacking the gang and narcotic

problem throughout L.A. County.

2. Coordination of all gang-related tactical operations through the existing LACRCIC

War Room.

3. Enhanced communications between investigators from all participating
agencies in L.A. County, as well as any federal or state agency investigating a L.A.
County gang.



4. Centralized location for county, state probation and parole contacts and
dissemination of information.

Los Angeles Interagency Metropolitan Police Apprehension Crime Task Force

The Los Angeles Interagency Metropolitan Police Apprehension Crime Task Force

(LA IMPACT), under the auspices of its Board of Directors, representing 47 municipalities,
through an Executive Council, representing local, State and Federal law enforcement, coordinates
initiatives which have significantly enhanced narcotics interdiction and money laundering in Los
Angeles County. '

LA IMPACT has a partnership with the California Bureau of Narcotic Enforcement and Los
Angeles County District Attorney to respond to clandestine methamphetamine laboratories for
the purpose of clean-up, prosecution and further investigation.

The Task Force includes two narcotics interdiction teams for a major airport facilities used as a
transshipment port by smugglers. In partnership with the Drug Enforcement Administration, LA
IMPACT provides operational liaison with other airports in the country. ’

LA IMPACT targets the identification, prosecution and conviction of money laundering
operations throughout Los Angeles County, utilizing a multi-jurisdictional team of state, federal
and local law enforcement agents, specially trained prosecutors, an investigative auditor and a -
fiscal analyst. This team identifies and targets suspected money laundering activity and its-
perpetrators through a proven combination of field investigations, criminal intelligence and
specialized fiscal analyses of financial data. The money laundering investigation parallels the:

other LA IMPACT group’s narcotic investigations.

Groups within LA IMPACT conduct specialized narcotics investigations with a nexus to street
gangs using a variety of clectronic surveillance techniques including wire-taps. LA IMPACT
contains a component that specializes in the recruiting, development, and management of '
cooperative informants. The Task Force contains its own Air Operations support, including
pilots and aircraft. Because the Task Force is mobile and multi-jurisdictional, it responds quickly
to the needs of law enforcement agencies throughout the county.




" 1os Angeles County Anti-Drug Abuse Enforcement Program
COMPONENT EXECUTIVES
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Leroy D. Ba&a Sheriff Date
Los Angeles County Sheriff’s Department

Signed:
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Signed:
William J. Bratton, Chief of Police Date

Los Angeles Police Department

/
/
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DZ1V1d Slnger Chief, Whittier Police Department ' Date
President, Los Angele ounty Police Chiefs’ Association

Signed: ’/ZJ A | Wity 12, Zo2s”
Date

~ " R.Ronald Inééls Chvief, La Verne Police Department
Chair, Board of Directors, Los Angeles Interagency
Metropolitan Police Apprehension Crime Task Force

A g /!ﬁ:gézzf

Stephen R. Port, Chief Date
Hawthorne Police Department

Signed:



Signed:
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- Steve Cooley, District Atto.re ey ) Date
Los Angeles County District ’s Office ’
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Wllham A. MacLau;ﬁhn ;P"Emdmg Judge Date

Superior Court of Los Angeles County
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S)as oS

Michael P. Judge, Public Defendeu Date
‘Los Angeles County Public Defender’s Ofﬁce
Signed: /(’”‘3/ (-2-08
Date

gadillo, Dos Qgeles City Attorney
Los Anoe ity Attorney’s-Office

N //yal

Paul JAY; (Chlef ProWatiéaOfficer ~—
Lo Angeles County Probation Department

- ///%%3

Date

Rud ph A. Diaz, Superlor Court Judge, Chairman
Coyhty of Los Angeles Narcotics and Dangerous
Drugs Commission ‘
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Thomad L. Garthwaite, b Date

Director and Chief Medical Officer
Los Angeles County Dlepartment of Health Services

Signed:

Signed: %M//Z i? @.Wb_\ J1275

P/étrick L. Ogawa, Dir jr, Alcohol and Drug Date

Program Administration Department of Health Services/
County Drug Administrator

7 /‘ 7 ' N ,
Signed: (U AL A1/ mma—OéJ&m 6//7/‘4 / o<
Violet Varona-Lukens, Executive Officer Date

Clerk of the Board of Supervisors ‘ -
Board of Supervisors of the County of Los Angeles

APPROVED AS TO FORM:

RAYMOND G. FORTNER, JR.
County Counsel

by: ﬁé//Z/(/VL 4/1’/(/{)/, 7=z

Serftor'Deputy County Counsel
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PROJECT SERVICE AREA INFORMATION

1 COUNTY OR COUNTIES SERVED: Enter the name(s) of the county or counties served by the project.
Put an asterisk where the project’s principal office is located.

Los Angeles County*

2 U.S. CONGRESSIONAL DISTRICT(S): Enter the number(s) of the U.S. Congressional Diétrict(s) which

the project serves. Putan asterisk for the district where the project's principal office is located.

27, 28, 29%, 30, 31, 32, 33, 34, 35, 36

3 STATE ASSEMBLY DISTRICT(S): Enter the number(s) of the State Assembly District(s) which the
project serves. Put an asterisk for the district where the project’s principal office is located.

-e

38, 39, 40, 42*, 43, 45, 46

4. STATE SENATE DISTRICT(S): Enter the number(s) of the State Senate District(s) that the project
serves. Putan asterisk for the district where the project’s principal office is located.

17, 20, 21, 22, 23*, 24, 25, 26, 28

5. POPULATION OF SERVICE AREA: Enter the total population of the area served by the project.

3,694,820?

2 U.S. Census Bureau 2000
PART lll (Revised 4/03/05) ADA - RFA - FY 2005/2006



Applicant

Provide the name, title, address, telephone number, fa

PROJECT CONTACT INFORMATION

City of Los Angeles

Grant Number

[FOR OES USE ONLY]

x number, and e-mail address for the project contact

persons named below. If a section does not apply to your project, enter “N/A.”” NOTE: If you use a P.O.
Box address, a street address is also required for UPS and site visit purposes.

1.

The person having day-to-day responsibility for the project:

Name: Detective Lori Miller
Street Address: 1645 Corinth Ave., Room 113
P.O. Box

Telephone Number:
E-Mail Address:

(310) 575-8910
thess@atty.lacity.org

Title:  Officer-in-Charge, Narcotics Abatement
Unit ,

City: Los Angeles ~Zip:. 90025

City: Zip:

Fax Number:  (310) 575-8920

The person to whom the person listed in #1 is accountable:

Name: Captain Bruce E. Crosley
Street Address: 251 East 6" Street, Room 349
P.O. Box

Telephone Number:
E-Mail Address:

(213 ) 972-2460
crosleyb@lapd.lacity.org

Title:  Captain, LAPD Narcotics Division

City:  Los Angeles Zip: 90014
City: Zip:
Fax Number: (213 485-8982

The Executive Director of a Community Based Organization or the Chief Executive Officer (e.g., chief of
police, superintendent of schools) of the implementing agency:

Name: William J. Bratton _ -
Street Address: 150 North Los Angeles St. # 61
P.O. Box ' ’

Telephone Number:
E-Mail Address:

(213) 485-3202
lapdonline.org

The Financial Officer for the project:

Name: Steve P. Villanueva
Street Address: 200 N. Spring Street, Mezzanine
P.O. Box

Telephone Number:
E-Mail Address:

(213) 978-0709
svillanu@mayor.lacity.org

The Project Director for the project:

Name: Captain Bruce E. Crosley _
Street Address: 251 East 6" Street, Room 349
P.O. Box

Telephone Number:
E-Mail Address:

(213)972-2460
crosleyb@lapd.lacity.org

Title:  Chief of Police, Los Angeles Police Dept
City: - Los Angeles Zip: 90012
City: ‘ Zip:

Fax Number: (213 847-0676

Title:  Accountant, Mayor’s CJPO

City:  Los Angeles Zip: 90012
City: Zip:

Fax Number:  (213)978-0718

Title:  Captain, LAPD Narcotics Division
City:  Los Angeles Zip: 90014
City: ' Zip:

Fax Number: (213 ) 485-8982

The C hair of the g overning body of the implementing agency: ( Provide address and telephone number

other than that of the implementing agency.)

Name: Robert A. Osbourne

Street Address: Detective Division 4700
Ramona Blvd. Room 440

P.O. Box

Telephone Number:
E-Mail Address:

(323)526-5169
MEMurr@lasd.org

PART Il (Revised 4/03/05)

Title:  Commander, Detective Division, Los
Angeles County Sheriff’s Department

City: Zip:

City:  Monterey Park Zip: 91754

Fax Number: ( 323)267-6630

ADA - RFA - FY 2005/2006



PROJECT SUMMARY

1. PROJECT YEAR , 2. PROJECT TITLE - 3. GRANT PERIOD
L] New Narcotics Enforcement
July 1,
[] Year2 Surveillance Team (NEST) 7 280% to %888 30,
[] Year3
[] Other: Year 10
4. APPLICANT 5. FUNDS REQUESTED
Name: City of Los Angeles Phone: (213) 978-0710 S 856,687 06
Address: 200 N. Spring St Fax #: (213) 978-0718 : =
#M175H
City: Los Angeles Zip: 90012

6. IMPLEMENTING AGENCY

Name: Los Angeles Police Department Phone: (213) 575-8910 Fax#:  (310) 575-8920
Address: 1645 Corinth Ave., Room 113 City: Los Angeles Zip: 90025

7. PROGRAM DESCRIPTION !
The Narcotics Enforcement Surveillance Team (NEST), comprised of personnel from the Los Angeles
Police Department and the Los Angeles City Attorney’s Office was formed to focus resources and
develop strategies to effectively remove commercial drug markets from residential neighborhoods in the
City of Los Angeles and to curtail the supply of narcotics flowing in and out of those neighborhoods from

* other parts of the City, the County and the State. NEST is part of a multi-agency, multi-jurisdictional task
force program that integrates federal, state and local law enforcement agencies and prosecutors for the
purpose of enhancing interagency coordination and intelligence and facilitating multi-jurisdictional
investigations. NEST maintains a Memorandum of Understanding with LAIDIG (Los Angeles Joint
Drug Intelligence Group), the Federal Bureau of Investigation (FBI) and the United States Attorney’s
Office. This cooperative effort includes undercover “buy” operations by NEST officers in conjunction
with FBI taskforces to target mid and high-level narcotics offenders operating in and out of the target area
and City limits and provides NEST investigators and prosecutors access to Strategic Profiles and Target
Packages, Post Seizure Analysis, Telephone Call Analysis, and Case Support in conjunction with street,
mid and high-level narcotics trafficking, prosecutions, and resultant abatement and forfeiture
investigations.

8. PROBLEM STATEMENT
Los Angeles County continues to be plagued with a very serious narcotic problem. The availability of
rock cocaine, heroin, methamphetamine and marijuana continues to be high. The most frequent methods
of administration include smoking rock cocaine and marijuana, injecting heroin, smoking and injecting
amphetamine and smoking PCP. Younger addicts are being encountered more frequently, while the -
overall age range is between early teens and late forties. Mexican black tar heroin continues to be the
heroin of choice in the Los Angeles area. Small, Methamphetamine kitchen-top labs are increasing in the
City of Los Angeles and there has been a resurgence of PCP trafficking in the Los Angeles Area. The
increase in marijuana consumption also continues in Los Angeles as well as nationwide. It is estimated
that narcotic-related violent crime, including homicides, could be 25 percent or more of the total number
of violent crime incidents in the City of Los Angeles.

PART Ilt (Revised 4/03/C3) ' ADA — RFA - FY 2005/2006




9. OBJECTIVES : :

The NEST program focuses on three operational goals: to focus resources and develop strategies to
effectively remove complained of, conspicuous, and commercial drug markets from residential
neighborhoods in the City of Los Angeles; to curtail the supply of narcotics flowing in and out of those
neighborhoods from other parts of the City, the County and the State; and to broadcast a sense of
community intolerance for drug activity.

QES 227 (Rev. 7/97)
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10, ACTIVITIES . 11. CATEGORY
The NEST program aims to turn around the gradual surrender of
parks, sidewalks, streets, front yards, apartments and neighborhoods
to street-level drug offenders and their suppliers.

The project impacts these neighborhoods by removing narcotics
offenders through prosecutions, imposition of stay away orders and

[

12. PROGRAM AREA

search and seizure conditions mapping conditions and evictions. L AW ENFORCEME

’ . NT
Both felony and misdemeanor narcotics offenses will be reduced at ' PPA
target locations. The number of narcotics, vice and other nuisance (MULTI-JURISDlCTION AL
locations will be reduced. Abandoned and vacant structures will be DRUG TASK FORCE) .

eliminated by rehabilitation or demolition. There will be increased
code enforcement of habitability violations. Community
participation and outreach will be increased, as well as a dedication
of City services.

13. EVALUATION 14. NUMBER OF CLIENTS
TO BE SERVED

N/A

[

15. PROJECTED BUDGET

Personnel ' Operat'ing

Services Expenses Eqruipment' 1 TOTAL
$ 856,687.00 N/A N/A $ 856,687.00

Funds Requested ....ceeereness

BRI S

Other Grant FUNAs .cvemeesess

Other Sources (list in-kind,
fEes, BtC.) worirremessmmsnssanens

16. NAME OF RESPONSIBLE OFFICIAL

Signature:
Typed Name:

Title: Mayor, City of Los Angeles

PART !li (Revised 4/03/05) ADA - RFA - FY 2005/2006



ADDITIONAL SIGNATURE AUTHORIZATION
Grant Award #:

Applicant: City of Los Angeles

_Project Title:  Narcotics Enforcement Surveillance Team (NEST)

Grant Period:  July 1, 2005 ' to June 30, 2006

The following persons are authorized to sign for:

Project Director ) FinancW
e K ”/724.%4?)

Sigafure © 7 Signature
Detective Lori Miller Program Manager Joseph Jackson, Director Mavor's CJPO
Name Name
Signature | ' Signature
’
Name Name
Signature : o Signature
Name Name .
Signature Signature
Name Name
Signature Signature
Name

7

Approved By: & 2/ s
Project Director: / O/ 05

Dafe

Financial Off;%éf O /‘Q | \; . /8/0&/
. : - /
/

Date
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LOS ANGELES COUNTY ANTI-DRUG ABUSE ENFORCEMENT PROGRAM

LOS ANGELES COUNTY ANTI-DRUG ABUSE STEERING COMMITTEE

MEETING AGENDA

MAY 12, 2005
2:00 P.M.

LOS ANGELES JOINT DRUG INTELLIGENCE GROUP
NORWALK CENTER
12440 IMPERIAL HIGHWAY, SUITE 725
NORWALK

Members of the public who wish to address the Steering Committee on any agenda item are
requested to complete a speaker card and submit it to the secretary.

I CALL TO ORDER (Chair)

il INTRODUCTIONS AND MEMBERSHIP CONFIRMATION (Chair) 4
introduction of Steering Committee members and confirmation of any proxies.

. APPROVAL OF MINUTES of the April 28, 2005 meeting.

V. ALLOCATION OF 2005;06 FUNDS

A. Motion to allocate the $4,007,033 between the various programs funded through the "=
Steering Committee’s actions.

B. A motion to approve the Operational Agreement and Comprehensive plan reflecting the
programs selected for funding.

V. PUBLIC COMMENT
Members of the public who wish to address the Steering Committee on any item not on the .
agenda are requested to complete a speaker card and may speak at this time.

VI, ANNOUNCEMENT, OF GRANT REQUIREMENTS/APPLICATION DEADLINES
RFA due/ due date to LASD by Sheriff's Department Grants Unit staff.

Vil ADJOURN (Chair)

Accommodation
Assistive listening devices, agenda in Braille and/or alternative formats are available upon request.
American Sign Language (ASL) interpreters, other auxiliary aids and services, Of reasonable modifications
to meeting policies and/or procedures, such as to assist members of the disability community who would
like to request @ disability-related accommodation in addressing the Committee, are available if requested
at least three (3) business days prior to the Committee meeting. Later requests will be accommodated to
the extent feasible. Please telephone the Sheriff's Grants Unit at (323) 526-5153, from 8:00 am. to 5:00

p.m., Monday through Friday.



~

LOS ANGELES COUNTY ANTI-DRUG ABUSE COMMITTEE
SHERIFF'S COMMANDER ROBERT A. OSBORNE, CHAIRPERSON

MINUTES - MAY 12,2005
2:00 P.M.

Voting Members or Proxies Present

Robert A. Osborne
William Ryan
Bruce Crosley
Ron Ingels

Scott Carbaugh

Timothy M. Duenas

Joanne Rotstein

Joe Jackson
Frank Wilson

Jose Egurbide

Chairman, Commander, Detective Division, Los Angeles
County Sheriff's Department

Captain, Narcotics Bureau, Los Angeles County Sheriff's
Department

Captain, Los Angeles Police Department, Narcotics Division
Chief, La Verne Police Department; Proxy for Stephen
Port, Chief, Hawthorne Police Department; also Proxy for
David Singer, Chief, Whittier Police Department

Head Deputy, Major Narcotics Division, L.A. County District
Attorney’s Office .

Section Head, Alcohol and Drug Program Administration,
Department of Health Services, Proxy for Rudolph A. Diaz,
Superior Court Judge, Central Juvenile Court, Chairman of
Narcotics and Dangerous Drugs Commission; also Proxy
for Patrick L. Ogawa, Chief, Alcohol and Drug Program
Administration, Department of Health Services o
Special Assistant, Los Angeles County Public Defender’s
Office; Proxy for Michael Judge, Public Defender
Director, Mayor's Criminal Justice Planning Office
Director, Probation Department; Proxy for David Davies,
Chief, L.A. County Probation Department

Assistant Supervising Deputy City Attorney, Proxy for Luis Li,
Chief, Criminal Division, Los Angeles City Attorney’s Office

Non-Voting Members/Others Present

Lori Denney
Mia Baker
Lori Miller

~ Marcelle Murr

Janet Fox
Brent Cannady

Jim Whitten

Operations Assistant 11, Los Angeles County Sheriff's
Department, COMNET

D.D.A., Special Assistant {0 the District Attorney

Los Angeles Police Department, NEST

Grants Coordinator, Los Angeles County Sheriff's
Department :

District Attorney’s Office, NEST

Lieutenant, Los Angeles County Sheriff's Department,
Deputy Director, Los Angeles Clearinghouse
Lieutenant, Los Angeles County Sheriff's Department,
Narcotics Bureau
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Non-Voting Members/Others Present (Cont.)

Joe Nunez Lieutenant, Los Angeles County Sheriff's Department, -
COMNET

Ray Young Los Angeles County Sheriff's Department, Grants Unit

John Kenney Executive Director, Los Angeles Clearinghouse

I Call to order

Sheriffs Commander Robert Osborne called the meeting to order at 2:02 p.m.
1. Introductions and Membership Confirmation

Voting members and their proxies were identified and a quorum was reached.
Hi. - Approval of Minutes ‘ v

The committee unanimously adopted the Minutes of the Meeting of
April 28, 2005. Motion - Ingels, 2 - Carbaugh :

V. Allocation of 2005-06 Funds

Allocation O £UVI7LY 1 ==

A. Motion to allocate the &4,007,033 between the various programs funded
g Committee's actions as follows: :

through the Steering

COMNET $856,687
CHESS $280,285
NEST $856,687
LA IMPACT $856,687
LACRCIC $856,687
LARGIN $300,000

TOTAL $4,007,033

Motion passed 9 for and 3 against.



V.

Vil

-3-

B. A motion to approve the Operational Agreement and Comprehensive Plan
reflecting the programs selected for funding. '

Captain Crosley moved to amend the O’peratio.nal Agreement by changing
Page #5, Line #4, under LAPD, to read "..... mid to high level” rather than '
street-level and mid-level. Amendment approved unanimously.

Amended motion approved unanimously.

Public Comment

Public Comment
No members of the public were present for comment.
Announcement of Grant Requirements/Application Deadlines

Commander Osborne announced that since the application has not come out on
the OES website, this item could not be discussed at this time. .,

Adjourn

The meeting was adjourned at 3:08 p.r’h.
Motion - Ingels, 2" - Carbaugh



LOS ANGELES COUNTY ANTI-DRUG ABUSE COMMITTEE
SHERIFF’S COMMANDER ROBERT A. OSBORNE, CHAIRPERSON

MINUTES - MAY 12,2005

- 3:00 P.M.
Voting Members or Proxies Present
Robert A. Osborne Chairman, Commander, Detective Division, Los Angeles
' County Sheriff's Department

Wwilliam Ryan Captain, Narcotics Bureau, LoS Angeles County Sheriff's
Department

Bruce Crosley Captain, Los Angeles Police Department, Narcotics Division

Ron Ingels Chief, La Verne Police Department; Proxy for Stephen

Port, Chief, Hawthorne Police Department; also Proxy for

David Singer, Chief, Whittier Police Department

Mia Baker D.D.A., Special Assistant to the District Attorney, Proxy for
Scott Carbaugh, Head Deputy, Major Narcotics Division,
L_A. County District Attorney's Office

Timothy M. Duenas section Head, Alcohol and Drug Program Administration,
Department of Health Services; Proxy for Rudolph A. Diaz,
Superior Court Judge, Central Juvenile Court, Chairman of
‘Narcotics and Dangerous Drugs Commission; also Proxy
for Patrick L. Ogawa, Chief, Alcohol and Drug Program
Administration, Department of Health Services

Joanne Rotstein Special Assistant, Los Angeles County Public Defender's
Office; Proxy for Michael Judge, Public Defender .
Joe Jackson Director, Mayor's Criminal Justice Planning Office
Frank Wilson Director, Probation Department; Proxy for David Davies,
Chief, L.A. County Probation Department

Jose Egurbide Assistant Supervising Deputy City Attorney, Proxy for Luis Li,
: Chief, Criminal Division, Los Angeles City Attorney's Office

Non-Voting Members/Others Present

Lori Denney Operations Assistant Ii, Los Angeles County Sheriff's
Department, COMNET '

Lori Miller Los Angeles Police Department, NEST

Marcelle Murr Grants Coordinator, Los Angeles County Sheriff's
Department

Janet Fox District Attorney’s Office, NEST

Brent Cannady Lieutenant, Los Angeles County Sheriff s Department,
Deputy Director, Los Angeles Clearinghouse

Jim Whitten Lieutenant, Los Angeles County Sheriff's Department,

Narcotics Bureau
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Non-Voting Memberlethers Present (Cont.)

Joe Nunez Lieutenant, Los Angeles County Sheriff's Department,
, : COMNET -

Ray Young Los Angeles County Sheriff's Department, Grants Unit

John Kenney Executive Director, LOS Angeles Clearinghouse

I Call to order

Sheriffs Commander Robert Osborne called the meeting to order at 3:30 p.m.
1. Introductions and Membership Confirmation

Voting members and their proxies were identified and a quorum was reached.
i Approval of Minutes | *

The committee unanimously adopted the Minutes of the Meeting of
May 12, 2005, 2:00 p.m. Motion - Ingels, 27 - Ryan

V. Public Comment
A Mr. William Hayes addressed the committee regarding public safety issues:
V. Adjourn

The meeting was adjourned at 3:47 p.m.



We, the undersigned, the Chairperson and voting members of the Los Angeles County Anti-Drug
Abuse Committee, Of their duly authorized representatives on their behalf, do hereby certify that
at the Committee Meeting of May 12, 2005, the Committee by majority vote adopted the motions

- pertaining to the selection of Projects, and the apportionment of the FY 2005-06 Los Angeles

County FY 2005-06 Byrne Formula Grant allocated by the Governor’s Office of Criminal Justice

Planning in support of the Los Angeles County Anti-Drug Abuse Enforcement Program, as
reported in the aforementioned Committee Meeting Minutes. '

Signed:

Signed:

Signed:

Signed:

Signed:

Robert A. Osborne, Chairperson
Los Angeles County Anti-Drug Abuse Committee;
Commander, Detective Division

Los Angeles County Sheriff’s Department

D TN L S
David Wesley, Supervising Judge, Criminal Division
- Los Angeles Superior Court

v LA
Michael A. Tynan, Judge of the Superior Court
Los Angeles Superior Court

Susan Cichy, Administrator, Criminal Division

Los Angeles Superior Court

ﬂm vy Scott Carpaugh, Head Deputy, Major Narcotics Division

Los Angéles County District Attorney’s Office



P EGURBIDE

Signed:
‘ Aroxy FOE: Luis 1y hief, Criminal Division
o Los Angeles City Attorney’s Office
Signed: ‘
IQZTVU,\: L T
Signed:
_ L]
v /.!: / / {'!.'I [ ;
Signed: [, It G
william M. Ryan, Captain / Nar‘coti'cs Bureau E :
Detective Division / Los geles County Sheriff’s Department
Signed: provy DAV A & vec B
David Singer, Chief of Police, City of Whittier;
President, Los Angeles County Police Chiefs’” Association
Signed: .
Ron In tefs, Chief of Police, City of La Veme,
Chairperson Board of Directors, LA IMPACT
Signed: Peoxy sTEPHEN 2. phET
Stepien K. Port, Chief of Police, City of Hawthorne;

L&s Angeles County Police Chiefs’ Association



Signed: ]
avies, Chief, Adult Field Services Bureau

partment of Probation

David M. D
Los Angeles County De

pron) 1

N

1 ‘. /\ _ i
Signed: / ) A Q’E M posin :
a, County Drug Administrator;

drovy (2 Patrick L. Ogaw
d Drug Program Administration,

Director, Alcohol an
Los Angeles County Department of Health Services

o~
/\ p‘\ bhe

Signed:
Py (»Rudolph A. Diaz, Superior Court Judge,
Central Juvenile Coutt; Chairman, County of Los Angeles Narcotics

and Dangerous Drugs Commission
.- : ’

/

Joe Jackson, Director
Los Angeles Mayor’s Cri

Signed:
minal Justice Planning Office



REPORTING ALIEN CONVICTIONS
TO THE
BUREAU OF U.S. CITIZENSHIP AND IMMIGRATION SERVICES (USCIS)

This is to certify that 1 hLave read, understand, and agree to abide by the California Plan to Report v
- Alien Convictions to USCIS. Specifically, I ensure that criminal justice agencies in the city/county
will perform the following functions: ' :

e Notify USCIS, at the time of booking, when a suspected alien is arrested, and
e Notify USCIS within 30 days of a felony or deportable misdemeanor conviction of an alien.

Noncompliance with the above mandate may result in the following:

e Temporary withholding of cash payments to the project pending ‘corrections or more severe
enforcement action by the Office of Emergency Services;

e Disallowance of use of funds for all or part of the cost of the project;

¢ Suspension or termination of the current award for the grantee’s program;

e Withholding further awards to )}Ca-ﬁi(o?nia’s' ti-Drug Abuse Enforcemen Program; or

Other legal remedies ¢ P ,

PART lil (Revised 4/03/05) ] ADA — RFA - FY 2005/2006



. JAG-FUNDED PROJECTS
CERTIFICATION OF COMPLIANCE
METHAMPHETAMINE LABORATORY OPERATIONS

This special condition facilitates compliance with the provisions of the National Environmental
Policy Act (NEPA) relating to clandestine Methamphetamine laboratories, including the seizure
and/or removal of clandestine Methamphetamine laboratories [hereinafter, “meth lab operations”].
The United States Environmental Protection Agency (USEPA ) has determined that, "law
enforcement responsibilities terminate when the law enforcement official notifies the property owner
of record, the state, and the local environmental or public health agencies in writing of a possible site
contamination at a clandestine lab."

. Law enforcement personnel may seize as evidence and remove any bottles, cans, jugs and other
containers, as well as contaminated apparatus and chemical samples from a clandestine drug site,
however, law enforcement agencies are not responsible for the cleanup/remediation of any rooms, .
buildings or surrounding en vironments, including septic systents, rivers, streams or contaminated

soils.

I, James K. Hahn , hereby certify that:

(Type the name of the official authorized to sign grant award; same person as on line 13 on Grant Award Face Sheet)

’

RECIPIENT: City of Los Angeles |

IMPLEMENTING AGENCY: Los Angeles Police Department , L

PROJECT TITLE: Narcotics Enforcement Surveillance Team { NEST)

(Check one ofthefollowingfour boxes)

0 Will not accept the JAG funds for the period of July 1, 2005 to June 30, 2006.

OR

X Will accept the JAG funds for the period of July 1, 2005 to June 30, 2006, but will not use them in

the seizure or removal of clandestine Methamphetamine Jaboratories.

OR

0 Will accept the JAG funds for the period of July 1, 2005 to June 30, 2006, and comply with Federal,
State, and local environmental, health, and safety laws and regulations applicable to the seizure of
clandestine Methamphetamine laboratories. Said compliance will include the following mitigation

measures:

PART il (Revised 4/03/05) ADA — RFA - FY 2005/2006
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Recipient will provide medical screening of personnel assigned or to be assl gned by the grauice i
the seizure of clandestine Methamphetamine laboratories;

Recipient will provide Occupational Safety and Health Administration (OSHA) required initial and
refresher training for law enforcement officials and all other personnel assigned to the seizure of

Recipient will equip personnel, as determined by their specific duties, with OSHA required

Recipient will notify the Department of Toxic Substances Control (DTSC), and send written
notification to the property owner of record, and the local Environmental Management and/or Public
Health Department whenever a clandestine Methamphetamine laboratory is seized; and

Recipient will enter into a written agreement with the local Social Services Department to notify the
local Social Services Department whenever a minor is found at a clandestine Methamphetamine
laboratory site, and, if determined to be necessary, require that qualified personnel be dispatched to

(V) Respond to the minor's health needs that relate to Methamphetamine

(i)  Take the minor into protective custody unless the minor is crimthally
involved in the clandestine Methamphetamine laboratory activities or is
subject to arrest/detention for other criminal violations;

(i)  Arrange for medical testing for Methamphetamine toxicity; and -

(iv)  Arrange for any follow-up medical tests, examinations, or health care

made necessary as a result of Methamphetamine toxicity.

OR

Recipient will accept the JAG funds for the period of July 1, 2005 to June 30, 2006, and comply with
Federal, State, and local environmental, health, and safety laws and regulations applicable to the
seizure and/or removal of clandestine Methamphetamine laboratories. Said compliance will

Recipient will provide medical screening of personnel assigned or to be assigned by the grantee to
the seizure and/or removal of clandestine Methamphetamine laboratories;

Recipient will provide Occupational Safety and Health Administration (OSHA) required initial and -
refresher training for law enforcement officials and all other personnel assigned to the seizure and/or

removal of clandestine Methamphetamine laboratories;

Recipient will equip personnel, as determined by their specific duties, with OSHA required

1.
2.

clandestine Methamphetamine laboratories;
3.

protective wear and other required safety equipment;
4.
5.

the site and, if determined to be necessary:

toxicity;

d

include the following mitigation measures:
1.
2.
3.

protective wear and other required safety equipment;
4.

Recipient will send written notification to the property OWner of record, and the local Environmental
Management and/or Public Health Department whenever a clandestine Methamphetamine laboratory
is seized;

PART Hll (Revised 4/03/05) 50 ADA — RFA - FY 2005/2006



5. Recipient will enter into a written agreement with the Jocal Social Services Departiuéiil 1o notify the
local Social Services Department whenever a minor is found at a clandestine Methamphetamine
laboratory site, and, if determined to be necessary, require that qualified personnel be dispatched to
the site and, if determined to be necessary:

(v)  Respondto the minor's health needs that relate to Methamphetamine
toxicity; . : '

(vi)  Take the minor into protective custody unless the minor is criminally
involved in the clandestine Methamphetamine laboratory activities or is
subject to arrest/detention for other criminal violations;

(vii)  Arrange for medical testing for Methamphetamine toxicity; and

(viii) Airrange for any follow-up medical tests, examinations, or health care
made necessary as a result of Methamphetamine toxicity.

6. Recipient will assign properly trained personnel to prepare a Hazard Assessment and Reco gnition
Plan (HARP) for the clandestine Methamphetamine laboratory site;

7. Recipient or DTSC will utilize qualified disposal personnel to remove the chemicals, associated
glassware, equipment, and contaminated materials and wastes from the clandestine
Methamphetamine laboratory site;

8. Recipient or DTSC will dispose of the chemicals, associated glassware, equipment, and "’
contaminated materials and wastes at properly licensed disposal facilities or, when allowable, at
properly licenses recycling facilities; and

9. Recipient or DTSC will monitor the records involving the transport, disposal and the recycling
components of subparagraphs numbered seven and eight immediately above in order to ensure
proper compliance. ..

All appropriate documentation must be maintained on file by the project and available for the

Office of Emergency Services (OES) or public scrutiny upon request. Failure to comply with

these requirements may result in suspension of payments under the grant, termination of the

grant, or both. The recipient may be ineligible for award of any future grants if the OES
determines that any of the following has occurred: (1) the recipient has made false
certification, or (2) violates the certification by failing to carry out the requirements as noted
above.
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L CERTIFICATION | |

1, the official named below, am the same individual authorized to sign the Grant Award Agreement
[line 13 on Grant Award Face Sheet], and hereby swear thatI am duly authorized Jegally to bind the
contractor or grant recipient to the above described certification. 1 am fully aware that this
certification executed on the date and in the county below; is made under penalty of perjury under
the laws of the State of California. :

Authorized Official's Signature: W

Authorized Official's Typed Name: James K. Hahn

Authorized Official's Title: Mayor, City of Los Angeles _

Date Executed: N g 2608

Federal ID Number: 95-6000735 _

Executed in the County of: Los Angeles

, "AUTHORIZED BY:
a County Financial Ofhcer ' R
a Governing Board Chair

Signature:

.

Typed Name:

Title:
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LETTER OF AGREEMENT
SAFER CITIES INITITATIVE
BALDWIN VILLAGE

As part of the Narcotics Enforcement Surveillance Team (NEST’s) efforts to encourage
cooperation between law enforcement and prosecution agencies, the parties below agree
as described below..

In its effort to enhance narcotics-related prosecutions of mid and high-level drug
offenders, NEST will facilitate the exchange of intelligence and multi-jurisdictional
investigations through this letter of agreement and MOU’s with other agencies.

This agreement is between the Los Angeles City Attorney’s Office (LACA), the Los
Angeles Police Department (LAPD) in general and the Narcotics Enforcement
Surveillance Team (NEST) in particular and the Federal Bureau of Investigation (FBI)
and the U.S. Attorney’s Office, Central District of California (USAO), concerning the
Baldwin Village located in the Southwest Area of Los Angeles. The joint project between
the parties is known as the Baldwin Village Safer Cities Initiative (BVSCI). .
Purpose:

The Baldwin Village area of Southwest Los Angeles has been dominated by drug and
gang activity for many years. Criminals from this area also have documented ties to
criminal activities in major cities inside and outside California. This crime includes
murders, robberies and documented mid and high level drug trafficking. The above
parties agree to share information and law enforcement resources to combat this problem.

City Attorney
The LACA agrees to continue doing the following:
1) Assignan Assistant Supervising Deputy City Attorney with a “Top Secret”
clearance to interface with the FBI and US Attorney’s Office
2) Exchange information with the participating agencies
3) Vertically prosecute misdemeanor drug and quality of life cases
4) Pursue narcotic and nuisance related property abatements
5) Pursue narcotic and violence related evictions
6) Evaluate remedies against gang members
7) Pursue multi-agency code enforcement efforts
8) Organize and hold trainings with property OWRers, mangers and residents

LAPD
The LAPD agrees to continue doing the following:

1) Appoint narcotics officers for cross designation with an FBI taskforce
2) NEST officers to conduct undercover buy operations with the FBI taskforce

.3) Exchange information with the participating agencies
4) Co-investigate street Jevel, mid-level and high level narcotics activity within and
outside the City of Los Angeles



5) Identify problem Jocations and problem people

6) Coordinate documentation of narcotics arrests with the City Attorney’s Office for
property abatements

7) Assign officers to the Safer Cities Unit for pro-active gang and quality of life

enforcement.

FBI
The FBI agrees to do the following: »
1) Assign Special Agents to investigate mid-high level narcotics activity in and
outside the City of Los Angeles. "
2) Exchange information with the above parties
3) Support property abatements by the City Attorney’s Office by documenting
narcotics activity tied to real property as appropriate
4) Provide multi-] urisdictional intelligence and case support via the Joint Drug
Intelligence Agency (JDIG)

US Attorney’s Office
The USAO agrees to do the following:
1) Assign an Assistant United States Attorney to federally prosecute qualifying cases
developed as a result of investigations by the parties ’
2) Exchange information with the above parties

/// g / . 'l /
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A Lesl,ié Gardnér o Patricia Ponahue
Supervising Special Agent Chief, Terrorism & Organized Crime Section
Federal Bureau of Investigation U.S. Attorney’s Office

Director
Los Angeles Joint Drug Intelligence Agency
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Willianﬂ. Bray
Chief o i

Los Angeles Police Department




OFFICE OF THE CITY ATTORNEY
ROCKARD J. DELGADILLO :
CITY ATTORNEY

Memorandum of Understanding

As part of the Narcotics Enforcement Surveillance Team's (NEST's) efforts to encourage cooperation
between law enforcement and prosecution agencies in a more efficient manner, NEST enters into this
Memorandum of Understanding with the California Department of Corrections.

In its effort to ehhance narcotics-related prosecutions of mid and high-level drug offenders, NEST will
continue to facilitate the exchange of intelligence and multi-jurisdictional investigations through this and
other M.O.Us with agencies from other jurisdictions.

As part of this Memorandum, the California Department of Corrections will continue sharing intelligence
with LAPD NEST officers on narcotics-related parolees within designated NEST target areas who are on
active parole or who are at-large. The California Department of Corrections will conduct parole checks for
mid to high-level narcotics offenders within NEST target areas. The California Department of Corrections
will also assist NEST deputy city attorneys who vertically prosecute narcotics-related offenses by placing
parole holds on parolees arrested for drug-related offenses within target areas; in compliance with Parole
policy.

NEST officers will continue to work with the California Department of Corrections by providing search and
seizure information on all searches involving parolees. NEST will provide the California Department of
Corrections crime analysis information to help identify links between criminal activity and individuals who
are in violation of their conditions of parole. )

NEST deputy city attorneys will continue to review every case filing for active parolees and fax copies of
police reports to the assigned parole agent to further facilitate multi-jurisdictional law enforcement efforts.
After cases are filed, NEST deputy city attorneys will identify mid to high-level narcotics offenders and
enhance multi-jurisdictional taw enforcement efforts by requesting immediate parole holds on those
cases. Sentences will also be enhanced through a two-tiered, multi-jurisdictional effort by the City
Attorney’s Office and the California Department of Corrections that includes prosecution by the City
Attorney’s Office on the misdemeanor narcotics offense and parole revocation hearings by the California
Department of Corrections based on violations of conditions of parole.

NEST deputy city attorneys will continue targeting all misdemeanor narcotics-related violations within
target areas, including mid-level offenders in violation of Health and Safety Code section 11377,
possession of methamphetamine.

SIGNED: %;é ii DATE: Z/-j[&‘f S

William J/Bratton ﬁaﬂ(
Chief of Police - Antelope Valley District Administrator

Los Angeles Police Department California Department of Corrections
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OFFICE OF HOMELAND SECURITY/OFFICE OF EMERGENCY SERVICES
- GRANT AWARD FACE SHEET

The Office of Homeland Security/Office of Emergency Services, hereafter designated OHS/OES, hereby makes a grant award of
funds to the following Administrative Agency (1) City of Hawthorne hereafter designated Grantee, in the amount and for the
purpose and duration set forth in this grant award.

(2) Implementing Agency Name: Los Angeles Interagency Metropolitan Police Apprehension Crime Task Force

Contact: Will Telish, SAC, Director Address: 5700 S. Eastern Ave., Commerce, CA 90040

E-mail address: Will.Telish@laimpact.com. Telephone: (323) 869-6874

(3) Project Title (6) Award No.

Los Angeles Interagency Metropolitan Police Apprehension Crime Task
Force (LA IMPACT) )

(4) Project Director i
Will Telish, SAC, Director (7) Grant Period
5700 S. Eastern Ave 07-01-05 to 6-30-06

Commerce, CA 90040 (323) 869-6874

(8) Federal Amount

$856,687
(9) State Amount

(5) Financial Officer

Angelina Diaz, Financial Analyst (10) Cash Match
5700 S. Eastern Ave

Commerce, CA 90040 (323)869-6874
Angelina.Diaz@laimpact.com

(11) InKind Match

(12) Total Project Cost
$856,687

This grant award consists of this title page, the proposal for the grant which is attached and made a part hereof, and the
Assurance of Compliance forms which are being submitted. | hereby certify that: (1) | am vested with authority to, and
have the approval of the City/County Financial Officer, City Manager, or Governing Board Chair, enter into this grant
award agreement; and (2) all funds received pursuant to this agreement will be spent exclusively on the purposes
specified. The grant recipient signifies acceptance of this grant award and agrees to administer the grant project in
accordance with the statute(s), the Program Guidelines, the Grantee Handbook, and audit requirements, as stated in this
RFP or RFA. The grant recipient further agrees to all legal conditions and terms incorporated by reference in this RFP
or RFA.

FOR USE ONLY (13) Official Authorized to Sign for Applicant/Grant

Recipient /
ltem:
Signature: ',% _t

Chapter:
: .P
PCA No.: Name: Stephen R. Port
Title: Chief of Police
Components No.:

. Address: 12501 S. Hawthome Bivd Hawthome, 80250
Project No.: ] ,
Amount: Telep‘hone. (310) 1.549-2810
Split Fund: E-mail address: chief_srp@msn.com

Date:
Split Encumber: ate: June 1, 2005
Y 1 hereby certify upon my own personal knowledge that
ear. budgeted funds are available for the period and purposes
Fed. Cat. #: of this expenditure stated above.
Match Requirement:
Fund: Fiscal Officer, Date
Program:
Region:

Director, Date




CERTIFICATION OF ASSURANCE OF COMPLIANCE

l, Stephen R. Port, Chief of Police , hereby certify that:
(Official authorized to sign grant award; same person as line 13 on Grant Award Face Sheet)

GRANTEE: City of Hawthorne Police Department

IMPLEMENTING AGENCY: Los Angeles Interagency Metropolitan Police Apprehension Crime
Task-Force (LA IMPACT)

PROJECT TITLE: Allied Laboratory Enforcement Response Team — South (ALERT)
Burbank Airport Narcotics Enforcement Team (BANET) and Criminal Racketeering and Asset
Forfeiture Team (CRAFT)

is responsible for reviewing the Grantee Handbook and adhering to all of the Grant Award
Agreement requirements (state and/or federal) as directed by the Office of Homeland
Security/Office of Emergency Services (OHS/OES) including, but not limited to, the following
areas:

. Equal Employment Opportunity — (Grantee Handbook Section 2151)

It is the public policy of the State of California to promote equal employment opportunity by
prohibiting discrimination or harassment in employment because of Race, Religious
Creed, Color, National Origin, Ancestry, Disability (mental and physical) including HIV and
AIDS, Medical Condition (cancer and genetic characteristics), Marital Status, Sex, Sexual
Orientation, Denial of Family Medical Care Leave, Denial of Pregnancy Disability Leave, or
Age (over 40). OHS/OES- funded projects certify that they will comply with all state and
federal requirements regarding equal employment opportunity, nondiscrimination and

civil rights.
Please provide the following information:
A.A. Officer: Doug Gates
Title: City of Hawthorne, Personnel Director
Address: 4455 West 126™ Street Hawthorne, CA 90250
Phone: (310) 970-7936

Email:

. Drug-Free Workplace Act of 1990 — (Grantee Handbook Section 2152)

The State of California requires that every person or organization awarded a grant or
contract shall certify it will provide a drug free workplace.



VL.

California Environmental Quality Act (CEQA) — (Grantee Handbook Section 2153)

The State of California requires all OHS/OES funded projects to obtain written certification
that the project is not impacting the environment negatively.

Lobbying — (Grantee Handbook Section 2154)

OHS/OES grant funds, grant property, or grant funded positions shall not be used for any
lobbying activities, including, but not limited to, being paid by or on behalf of the
undersigned, to any person for influencing or attempting to influence an officer or
employee of any agency, a Member of Congress, an officer or employee of Congress, or
an employee of a Member of Congress in connection with the making of any federal grant,
the entering into of any cooperative agreement, and the extension, continuation, renewal,
amendment, or modification of any federal grant or cooperative agreement.

Debarment and Suspension — (Grantee Handbook Section 2155)
(This applies to federally funded grants only.)

OHS/OES funded projects must certify that it and its principals are not presently debarred,
suspended, proposed for debarment, declared ineligible, sentenced to a denial of federal
benefits by a state or federal court, or voluntarily excluded from covered transactions by
any federal department of agency.

Proof of Authority from City Council/Governing Board

The above-named organization (applicant) accepts responsibility for and will comply with
the requirement to obtain written authorization from the city council/governing board in
support of this program. The Applicant agrees to provide all matching funds required for
said project (including any amendment thereof) under the Program and the funding terms
and conditions of OHS/OES, and that any cash match will be appropriated as required. It
is agreed that any liability arising out of the performance of this Grant Award Agreement,
including civil court actions for damages, shall be the responsibility of the grant recipient
and the authorizing agency. The State of California and OHS/OES disclaim responsibility
of any such liability. Furthermore, it is also agreed that grant funds received from
OHSJ/OES shall not be used to supplant expenditures controlled by the city
council/governing board.

The Applicant is required to obtain written authorization from the city council/governing
board that the official executing this agreement is, in fact, authorized to do so. The
Applicant is also required to maintain said written authorization on file and readily available
upon demand.



All appropriate documentation must be maintained on file by the project and
available for OHS/OES or public scrutiny upon request. Failure to comply with -
these requirements may result in suspension of payments under the grant or
termination of the grant or both and the grantee may be ineligible for award of any
future grants if the OHS/OES determines that any of the following has occurred: (1)
the grantee has made false certification, or (2) violates the certification by failing to
carry out the requirements as noted above.

CERTIFICATION

l, the official named below, am the same individual authorized to sign the Grant Award Agreement
[line 13 on Grant Award Face Sheet], and hereby swear that | am duly authorized legally to bind
the contractor or grant recipient to the above described certification. | am fully aware that this
certification, executed on the date and in the county below, is made under penalty of perjury under
the laws of the State of California.

Authorized Official’s Signature: % {//

Authorized Official's Typed Name: Stephen R. Port

Authorized Official’s Title: Chief of Police
Date Executed: June 1, 2005
Federal ID Number: 95-6000718

Executed in the City/County of: Hawthorne/ Los Angeles

AUTHORIZED BY:

¢ City/County Financial Officer
o City Manager

e Governing Board Ch/a'(/7 m
Signature: -

Typed Name: Jag Pathirana

Title: Director of Finance, City of Hawthorne




PROBLEM STATEMENT

Over 170 major and 26 intermediate drug trafficking organizations are believed to be operating in
the Los Angeles County region. Though there are undoubtedly a greater number of minor
organizations in operation, these 196 groups are estimated to be the most sophisticated and pose the
greatest law enforcement challenge.

Drug related crimes continue to be a major problem in Los Angeles County. According to the Los
Angeles County-wide Criminal Justice Coordination committee, cocaine deaths in Los Angeles
County have increased 205% in the three years ending in 1991, 75% of the jail population is
estimated to be in custody for crimes related to drugs, and 79% of suspects tested in the 1988
UCLA Drug Abuse Monitoring Project had drugs in their system at the time of booking.

Although traditional law enforcement resources are targeting this problem, existing resources are
"coming up short" in effectively combating drug related crime. Drug dealers have become
increasingly sophisticated in their ability to insulate themselves from detection through traditional
investigative techniques. Mid-level and major narcotic violators often decentralize and diversify
operational bases as well as assets derived from drug transactions.

California's drug problem is rapidly becoming an emergency situation. The statewide cost of
cocaine abuse alone related to lost productivity, crime and medical care are estimated at over $820
million annually. All indications are that the problem is growing dramatically. California
experiences hundreds of gang-related homicides each year, many in wars fought over the right to
sell drugs. Los Angeles County spent over $35 million last year to treat injuries resulting from gang
violence.

In addition to cocaine problems, other emerging narcotics issues are impacting California.
Some-of these issues include:

e An emergence of Mexican National Drug Trafficking Organization (DTO) involvement in

the production and distribution of methamphetamine.

An increase in the import of tar heroin from Mexico.

An increase in the import of marijuana from Mexico.

A dramatic increase in methamphetamine.

Indications that organized crime groups are establishing footholds in South American

countries for the purpose of narcotics distribution to the United States.

o The realization that, due to its location near a major world sea port, the proximity to the
Mexican border, and the proliferation of banks and other financial institutions, as well as
presence of major international airport, Los Angeles has become one of the three primary
Money Laundering venues in the United States.

Narcotics, narcotics offenders, and narcotics-related crime are a major problem in Los Angeles
County. Although resources targeting these problems exist and are being utilized, efforts leave
large gaps in effective law enforcement efforts and present a multitude of problems.



L.A. IMPACT feels its projects will significantly reduce the amount of illicit narcotics available to
addicts in Los Angeles County.

PLAN and IMPLEMENTATION

ORGANIZATIONAL DESCRIPTION

Organizationally, L.A. IMPACT consists of the Board of Directors, comprised of all the Police
Chiefs and the Sheriff of Los Angeles County, and a 15 member Executive Council regionally
selected from the Board of Directors. L.A. IMPACT has taken a decentralized approach and has
selectively placed operational investigative units in five locations of Los Angeles County in order to
achieve the objectives of improved coordination, cooperation, and communication. L.A. IMPACT
operates under guidelines codified in a Memorandum of Understanding signed by the head of each
police agency in Los Angeles County. This agreement is on file at the L.A. IMPACT Headquarters
office.

L.A. IMPACT became operational on July 1, 1991, and presently consists of 32 police departments,
the Sheriff's Department, the Bureau of Narcotic Enforcement, the California Highway Patrol, and
the L.A. County District Attorney participating in its operation. This makes it one of the largest
task forces in the country, under the direction of local police chiefs, assisted by the California
Department of Justice. Additionally, the Executive Council has approved direct participation and
have integrated investigators from the FBI, DEA, IRS, Bureau of Immigration and Customs
Enforcement (ICE) into the program.

The benefit of this collocated effort by the above listed participating agencies enhances the
countywide cooperation and officer safety between the Southern California Drug Enforcement Task
Force and the federal agencies of DEA, FBI, IRS, and ICE. In an effort to further this cooperative
effort the Los Angeles Special Agent-in-Charge of ICE, DEA and the Los Angeles Assistant
Special Agent-in-Charge of the FBI now sit on the Executive Council of L.A. IMPACT in an ad
hoc capacity. It should also be noted that L.A. IMPACT is a voting member of the Los Angeles
County ADA Steering Committee.

Primary & Support Mission

L.A. IMPACT targets, investigates and prosecutes individuals who organize, direct, finance, or
otherwise engage in medium-to-high level drug trafficking enterprises or money laundering, placing
a high priority on those subjects engaged in the implementation of drugs into Los Angeles County,
and to interdict such illicit supply lines and seize their drugs. L.A. IMPACT is also established to
identify and ultimately convict the most significant drug traffickers and to seize assets derived
through drug trafficking using the task force approach. As a crime task force we have also
supported member agencies by not limiting ourselves to drug trafficking, i.e. homicide
investigations, gang sweeps, cellular telephone fraud investigations, violence suppression projects,
etc.



L.A. IMPACT, operating since July 1, 1991, has accumulated the following arrests and seizures
through March 2005:

Arrests 4226

Search Warrants 1942

Narcotic Seizures:

" Cocaine 124,885 pounds
Marijuana 61,612 pounds
Methamphetamine 16,223 pounds
Heroin 548 pounds

Weapons:

Handguns 1227
Rifles 491
Shotguns 163

L.A. IMPACT has become a national model for multi-jurisdictional narcotics task forces by
demonstrating unprecedented cooperation between federal, state, and local law enforcement
agencies. Additionally, L.A. IMPACT has the expertise and the infrastructure to manage these
much needed multidisciplinary anti-drug trafficking programs. With this funding, L.A. IMPACT
will continue to maximize the drug interdiction effort through constant and consistent coordination
and cooperation with other regional narcotics task forces throughout Southern California.

This application covers thirteen (13) separate components of L.A. IMPACT that conform to the
comprehensive, Los Angeles County Wide Local Plan. '

L.A. IMPACT is committed to addressing drug trafficking as effectively and efficiently as possible.

In our efforts to adjust to the changing methodology used by the drug traffickers, L.A. IMPACT
will adapt by using new and innovative approaches to dismantle illicit drug organizations operating
throughout Los Angeles County. L.A. IMPACT has identified ten enforcement and three support
projects that have significantly enhanced narcotics interdiction in the Los Angeles County region.

Groups 1, 2, and 4

These three enforcement groups specialize in the use of surveillance as well as traditional and non-

traditional investigative techniques to disrupt and dismantle major and intermediate level narcotics
trafficking organizations. These groups are decentralized from the main office (Commerce), office

locations and team composition is as follows: :

Group 1 is housed in the city of Hawthorne at the police department. The group is led by a
Lieutenant from Hawthorne PD and consists of seven (7) local and federal investigators
(Gardena, Hermosa Beach, Inglewood, Manhattan Beach, FBI, Redondo Beach and
Vernon).

Group 2 is housed in the city of San Dimas at an off-site office. This group is led by a
Lieutenant from the Los Angeles County Sheriff’s Department (LASD) and consists of one



sergeant (LASD) and eight investigators (CHP 1, Monrovia 1, La Veme 1, Glendora 1 and
LASD 4). '

Group 4 is housed in the city of Burbank at an off-site office. This group is led by a
Lieutenant from the Los Angeles Police Department (LAPD) and consists of one sergeant
_ (LAPD) and seven investigators (LAPD 5, CHP 1, Beverly Hills 1).

These groups conduct complex narcotics investigations utilizing techniques such as surveillance
and undercover operations. These groups have also demonstrated an expertise in the area of
conducting wire-tap investigations of major drug trafficking organizations. Recently Group 2
culminated a year long investigation that dismantled a drug organization in the San Gabriel Valley
area of Los Angeles County.

Group 6

L.A. IMPACT Group 6 is comprised of the headquarters element that includes the Director (BNE
Special Agent-in-Charge), three Deputy Directors (Special Agent Supervisor-BNE 1, Lieutenant
Culver City 1, Captain Palos Verde Estates 1), financial unit (3 personnel), a purchasing specialist,
and group support staff (9). Group 6 is housed in the California Department of Justice building in
the city of Commerce.

Group 7

L.A. IMPACT has developed working relationships with Federal and State agencies to address
significant money laundering targets in the region. Using suspicious activity reports (SAR’s) and
other sources, target packages will be completed. These will be jointly reviewed by Federal
participating agencies and members of L.A. IMPACT group 7 for viable cases. Targets will range
from financial institutions, to business enterprises, to individual criminal money laundering cell
operation in the region. This joint cooperation will provide case support and federal resources to
our operational team, furthering our efforts to bring down the targets.

The team is comprised of a retired supervising agent from the IRS, and two detectives from local

agencies (Culver City and Pasadena). These investigators are conducting forfeiture and money
laundering investigations. '

Group 8 and 12

The California Department of Justice, Bureau of Narcotic Enforcement (BNE) and L.A. IMPACT
operate these groups to address the epidemic in California and specifically Los Angeles County of
clandestine methamphetamine manufacturing laboratories.

Group 8 is led by an LASD Sergeant and is comprised of four investigators (LASD 2, BNE 2).
Group 8 is located in the city of Lancaster at an off-site facility and is responsible for the northern
portion of Los Angeles County (relating to the investigation of methamphetamine laboratories).



Group 12 is led by an LAPD Sergeant and is comprised of a BNE supervisor and ten investigators
from local agencies (LASD 2, BNE 1, Long Beach 1 and LAPD 6). Group 12’s area of
responsibility relating to clandestine laboratory investigations is the geographic region south of the
I-5 and SR-14 interchange (Santa Clarita/Sylmar area). Our commitment will allow expanded
clandestine methamphetamine laboratory investigations throughout the southern region of Los
Angeles County.

The funds requested are for leased equipment essential to accomplish the team mission, partial
overtime expenses, surveillance air support, and confidential funds expenditures. The investigators'
salary, benefits, vehicle and equipment will be paid for by his or her respective agency. Specialized
equipment and baseline medical testing and medical monitoring will be the responsibility of the
BNE. Group 8 and Group 12 respond to clandestine methamphetamine laboratories for the
purposes of clean-up and prosecution.

Group 8 and Group 12 will liaison with the Los Angeles County Regional Information
Clearinghouse (LACRCIC) for strategic and tactical intelligence dealing with clandestine
methamphetamine laboratory trends. LACRCIC evaluates, collates and analyzes information in
support of on-going investigations and operations. LACRCIC will also be utilized to support post
seizure analysis efforts.

GROUP 10

Group 10 is led by a BNE Special Agent Supervisor and is comprised of three investigators (U.S.
Customs Service 2, and Baldwin Park 1). The mission of group 10 is to identify, infiltrate, disrupt
and dismantle narcotic trafficking organizations by the utilization of informants and undercover
operations. The disruption and dismantling of identified organizations will be accomplished by
the seizure of narcotics and the arrests of individuals responsible for the sales and distribution
thereof. The team is responsible for the cultivation, training, and management of informants who
provide information and are utilized in covert operations.

Information on trafficking organizations, developed by the utilization of informants is evaluated
and corroborated. If the information is deemed viable, plans are made to target the organization
by the use of informants and/or undercover operatives. An investigation is initiated and an
investigative group within the task force is briefed and assigned to the case.

The investigative group (usually assigned to groups 1, 2 or 4) is responsible for the surveillance,
search warrants, seizure of contraband, arrests, and filing of the case with the local District
Attorney’s office. Throughout the investigation, members of group 10 handle and manage the -
informant(s). The informant(s) are instructed to infiltrate the organization targeted to a point
where individuals responsible for the possession of contraband for sales are identified and
narcotics and or currency seized. At times, if deemed necessary, an undercover operative is
introduced to members of the organization.

Group 10 has also initiated joint investigations with federal law enforcement agencies on
organizations responsible for the transportation and distribution of contraband from other
countries and into the United States. Money laundering investigations have also been initiated.



The ability of these federal agencies to network with field offices throughout the United States to
target organizations is essential on such investigations. Currently, group 10 has two active
investigations with the Immigration and Customs Enforcement, and one with the Drug
Enforcement Administration.

Group 13

Group 13 is the specialized Drug Endangered Children element of the task force. It is comprised of
a Department of Children and Family Services (DCFS) Coordinating Supervisor and 12 full-time
investigators (non-sworn). This group is located at the main office in the city of Commerce.

This group utilizes a multi-disciplinary task force approach to best meet the needs of the children
and to enhance cooperation through a collaborative team building effort involving all agencies:
law enforcement, children and family services, medical and prosecution. DCFS will asses the
short- and long-term needs of these children and will facilitate appropriate placement and
treatment. Group 13 originally was dedicated exclusively to clandestine laboratory investigations
but has since expanded operations to include responding to any L.A. IMPACT scene where
children are found to be in danger from their parents/guardians associations with narcotics or

gangs.

Group 14

Group 14 provides air support to LA IMPACT and local law enforcement agencies in the Los
Angeles County area. A Lieutenant from the Pasadena police department leads the group of two
pilots (Pasadena and West Covina) and one observer (Pasadena). Group 14 provided specialized
training to L.A. IMPACT investigators that volunteered to be observers. These investigators are
utilized as a backup to the full-time group 14 observer.

Group 15 and 19

Group 15 and Group 19 are a multi-agency effort that target narcotics trafficking at Burbank and
Long Beach Regional Airports and parcel transshipment facilities adjacent to. Both of these groups
are led by a Lieutenant from the La Verne police department. Group 15 is comprised of a BNE
Special Agent Supervisor, and six investigators one of which is assigned a narcotic detecting canine
(BNE 1, LASD 1, La Verne 1, San Gabriel 1, Burbank 1, and DEA 1). Group 19 is comprised of a
Long Beach police Sergeant and five investigators one of which is assigned a narcotic detecting
canine (Arcadia 1, Downey 1, Whittier 1, Long Beach 1, El Monte 1). ’

Group 18

Group 18 is led by a BNE Special Agent Supervisor and is comprised of an LAPD Sergeant and ten
investigators (BNE 3, LAPD 2, LASD 1, CHP 1, Pomona 1, Pasadena 1, Monterey Park 1). Group
18, formerly the organized street level narcotics enforcement team, is a group of investigators that
possess expertise in the area of organized crime and gang enforcement. Investigations target



organizations and gangs that are trafficking in narcotics to support their illicit activities. Group 18
utilizes innovative investigative techniques including the use of wire-taps to dismantle or disrupt
entire organizations.

2005/2006 Goals and Objectives

Goal: During the grant year, reduce illegal activities of targeted offenders through law
enforcement, prosecution, and probation efforts.

Objective #1: During the grant year, LA IMPACT will conduct special investigations using
multi-jurisdictional drug task forces, integrating federal/state/local drug enforcement agencies,
prosecution, and probation departments as measured by:

a) Target 73 major Mexican National methamphetamine organizations
b) Arrest/indict 200 major drug traffickers in the Los Angeles County area

Objective #2: During the grant year, LA IMPACT will increase the seizures of drug trafficking
proceeds and identify financiers of Drug Trafficking Organizations as measured by:
a) Conduct (10) investigations to identify and document assets that are the
proceeds of drug trafficking and money laundering operations.
b) Submit for forfeiture, assets identified to be the proceeds of ten (10) drug
trafficking and money laundering operations.
¢) Secure the forfeiture of assets identified to be the proceeds of drug trafficking
and money laundering operations.

Objective #3: During the grant year, LA IMPACT will reduce the availability of illegal drugs as
measured by seizing:

a) 500 Ibs of cocaine

b) 2000 Ibs of marijuana

¢) 150 lbs of methamphetamine
d) 25 Ibs of heroin

e) 50 lbs of pseudo-ephedrine

Goal #2: During the grant year, LA IMPACT plans to reduce the illegal activities of
targeted offenders with the goal of eliminating the manufacturing capabilities of clandestine
laboratories in Los Angeles County.



Objective #1: During the grant year, LA IMPACT will disrupt the production of illegally
manufactured drugs as measured by:

a) 75 clandestine laboratories dismantled
b) Target 73 major Mexican National methamphetamine organizations.

Objective #2: During the grant year, LA IMPACT will disrupt the production of illegally
manufactured drugs by targeting illegally operating chemical brokers, suppliers, and distributors
as measured by:

a) conducting investigations of four (4) illegally operating chemical brokers,
suppliers, and distributors
b) conduct investigations of five (5) illegally operating pseudo-ephedrine

brokers, suppliers, and distributors

Objective #3: During the grant year, LA IMPACT will target clandestine laboratories that
operate with children present as measured by:

a) LA IMPACT groups will participate in 20 lab cases where child
endangerment charges will be referred to the District Attorney for
consideration

b) LA IMPACT groups will participate in 5 public awareness presentations to
the public, educating them as to the dangers of methamphetamine

The Los Angeles County Anti-Drug Abuse Steering Committee (ADA Committee) directs the
ADA Enforcement Program to address the county’s prioritized illegal drugs and violence problems
in accordance with the Los Angeles Countywide local Plan. The ADA Committee is composed of
the sheriff, district attorney, chief probation officer, the Los Angeles city attorney and the Los
Angeles police chief, and all other chiefs of police in the county (the latter represented by three
chiefs through the Los Angeles County Police Chiefs’ Association), the Los Angeles city mayor,
the Los Angeles County Narcotics and Dangerous Drugs Commissioner, the Courts, the county
public defender, and the county’s chief drug administrator. Other key agencies, such as the schools,
state and federal enforcement agencies, and treatment and rehabilitation providers are encouraged to
participate. The ADA Committee selected the Sheriff to serve as chairperson, and the Sheriff’s
Department to act as the lead agency for submitting separate component applications and to serve
as the single point of contact for the ADA Enforcement Program.

The Los Angeles County Anti-Drug Abuse (ADA) Committee at its meeting of May 12, 2005,
formally adopted the Minutes agreeing to continue the ADA Enforcement Program through
Fiscal Year (FY) 2005-06 with six projects, all at various stages in their respective funding
cycles; including the "Los Angeles Regional Gang Information Network" (LARGIN) project.
The continuity of these six projects is subject to the ADA Committee's discretion based on the



State’s Proposed Purpose Area (PPA) and its prioritization of the County's needs and Local Plan.
The ADA Enforcement Program participants are bound by an Operational Agreement that
encompasses all of the projects, and which has been amended to conform with the ADA
Committee's project selections.

The two (2) County-administered projects are:

Community Oriented Multi-Agency Narcotics Enforcement Team (COMNET),

a task force under the lead of the Sheriff’s Department, with collaboration from the

District Attorney. Comet addresses narcotics related problems in unincorporated areas, contract
cities, and other municipalities.

Clearinghouse Electronic Surveillance System (CHESS), implemented by the District
Attorney’s Office, with the support of the Los Angeles County Regional Criminal Investigation
Clearinghouse (LACRCIC, aka: LA Clearinghouse). The CHESS project provides wiretaps
screening by the District Attorney, direct access to LA Clearinghouse investigators for review of
the wiretap clearance and implementation process, vertical prosecution of cases derived from
wiretaps, and training to State and local law enforcement officers on the use and preparation of
wiretaps.

The four (4) projects administered by entities subject to municipal jurisdictions within the
County of Los Angeles are:

Narcotics Enforcement Surveillance Team (NEST), implemented by the Los Angeles Police
Department and the Los Angeles City Attorney, and cooperation from the Los Angeles Joint
Drug Intelligence Group. The NEST operates within the City of Los Angeles where it targets
street-to-high level drug offenders in narcotics infested neighborhoods, prosecutes criminal cases,
and enforces codes that ensure eviction of drug offenders in rental properties.

Los Angeles Interagency Metropolitan Police Apprehension Crime Taskforce

(LA IMPACT), implemented under the auspices of its Board of Directors, and represents 47
municipalities, through an Executive Council, representing local, State and Federal law
enforcement. The LA IMPACT Taskforce is assembled to respond to clandestine
methamphetamine laboratories for the purpose of clean-up, prosecution and further
investigation; provide narcotic interdiction at major airports within Los Angeles County and
act as an operational liaison with other airports throughout United States; identify, prosecute
and convict money laundering operations; and conduct specialized narcotics investigations
with a nexus to street gangs.

Los Angeles County Regional Criminal Information Clearinghouse (LACRCIC,
aka: LA Clearinghouse) implemented under the auspices of the Los Angeles County Police
Chiefs’ Association (LACPCA), with the City of Hawthorne as the contractual



proponent. The LA Clearinghouse is an intelligence gathering entity, linked with State and B
national networks, that supports all law enforcement agencies in this County in coordinating
investigations and targeting drug trafficking organizations.

Los Angeles Regional Gang Information Network (LARGIN), a multi-jurisdictional gang
clearinghouse, operated under the auspices of LACPCA, staffed by Sheriff’s and LAPD
personnel, with support from LACRCIC (aka: LA Clearinghouse) makes available gang and
narcotics-related intelligence; parole and probation data through the California Department of
Corrections and the California Youth Authority for cross-jurisdictional investigative case
management and cost-effective deployment of suppression and surveillance teams; and a
countywide gang reduction resource directory.

Collectively, these six projects execute a strategy based on the Federal Program Purpose Area
(PPA) deemed best for addressing the county's prioritized needs through vigorous enforcement
and prosecution components. The ADA Committee Meeting Minutes of May 12, 2005, adopted
and executed on May 12, 2005, reflecting the decision to continue the countywide strategy

and resultant selected projects, are included as integral to this application. The Los Angeles
County ADA Enforcement Program countywide organization chart below demonstrates the
relationship between the ADA Committee and all of the project components bound by the
Operational Agreement. Immediately following is this project’s organizational chart showing its
specific component(s), with assigned funded and donated staff.
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LOS ANGELES INTERANGENCY METROPOLITAN POLICE APPREHENSION CRIME TASK FORCE

THE BOARD OF DIRECTORS
._ I
Alhambra Burbank Gardena Irwindale Monrovia San Fernando South Pasadena CHP
Arcadia Claremont Glendale La Verne Montebello San Gabriel UCLA DEA
Azusa . Covina Glendora LAPD Monterey Park San Marino Torrance DA Office
Baldwin Park Culver City Hawthorne LASD Palos Verde Est. Santa Monica Vernon FBI
Bell Downey Hermosa Beach Long Beach Pasadena Sierra Madre West Covina ICE
Bell Gardens El Monte Huntington Beach ~ Manhattan Beach Pomona Signal Hill Whittier IRS
Beverly Hills El Segundo Inglewood Redondo Beach South Gate BNE
i
EXECUTIVE COUNCIL
CHAIRPERSON VICE CHAIRPERSON
Chief Ronald R. Ingels, La Verne Chief David M. Singer, Whittier
I
BNE: Asst. Chief J. Hunter IRS*: M. Aoutate ICE*: L. Brown
DEA*: J. Fernandes LAPD: Capt. B. Crowsley Vernon: Chief B. Olson
Downey: ChiefJ. Finch LASD: Capt. W. Ryan D. A. Scott Carbaugh
Hawthorme: Chief S. Port Long Beach: Chief A. Batts Manhattan Beach: Chief E. Klevesahl
El Segundo: Chief J. Wayt San Gabriel: Chief D. Lawton
FBI*: SAC J. Shechan Torrance: Chief J. Herren *Ad Hoc Member
|
DIRECTOR Administrative
DEC SAC William Telish Section
Unit DEP. DIR.Lt. S. Bixby  DEP. DIR. SAS E. Bunde
DEP. DIR. Capt. D. Kasten Financial
Unit
I I
GROUP 1 GROUP 2 GROUP 4 GROUP 7 GROUP 8 GROUP 10
1 Lieutenant 1 Lieutenant 1 Lieutenant 1 Supervisor 1 Sergeant 1 SAS
7 Detectives 1 Sergeant 1 Sergeant 2 Detectives 4 Detectives 3 Detectives
7 Detectives 8 Detectives
GROUP 12 GROUP 14 GROUP 15 GROUP 18 GROUP 19
1 Sergeant 3 Detectives 1 Lieutenant 1 Sergeant 1 Sergeant
1 SAS 7 Detectives 1 SAS 5 Detectives
10 Detectives 12 Detectives

Fully Staffed — 86 LAW ENFORCEMENT PERSONNEL

Revised 5.31.05



GOVERNOR'’S OFFICE OF EMERGENCY SERVICES
ANTI-DRUG ABUSE (ADA) PROGRAM APPLICATION
FY 2005/2006
For
LOS ANGELES INTERAGENCY METROPOLITAN POLICE APPREHENSION
CRIME TASK FORCE (L.A.IMPACT)

Budget Narrative

All budgeted operating expenses are necessary to complete the goals and
objectives of the Los Angeles Interagency Metropolitan Police Apprehension Crime
Task Force (L.A. IMPACT). There are no costs budgeted for staff salary.

Out-of-State travel funds are budgeted to send investigators to the annual training
conferences related to the investigator’'s assignments. Members of Group 12 will
attend the annual Clandestine Laboratory Investigators Association training
conference, scheduled to be held in Omaha, Nebraska. Members of Groups 15
and 19 will attend the annual International Narcotics Interdiction Association
“SKYNARC” conference to be held in Reno, Nevada.



‘OES 05/06 - DC05116850
BUDGET CATEGORY AND LINE-ITEM DETAIL - -

A. Personnel Services Cost

LA IMPACT Employee Saiaries
LA IMPACT Personal Services Total

Personnel Services Grand Total ::I

B. Operating Expenses Cost

LA IMPACT Contractror Salaries Technology Web Site 136,500

Overtime 531,787

Communications Cellular/Nextel 90,000
Pagers 5,000
Office Communications 50,000
Wireless Cards 5,000

K-9 4,400

Printing Business Cards 6,000
Letterhead

Online Subscription Services Earthlink 3,000
Lexus Nexus
Teletrac

Misc. Supplies : 25,000

Travel

Training Expenses

Rent/Building Leases
Utilities

Janitorial

General Maintenance

Air Support
Registration Fees
Confract Services

Confidential Informant Payments
Administrative Fees

Operating Expenses Subtotal 856,687
C. Equipment ) Cost

Equipment Grand Total 1

OCJP-A303b (Rev. 7/97)
0506-budg, Operating Expenses



'OES 05/06 - DC05116850
Summary ‘ .-

A. Personal Services

0
0

Personal Services Total[:—_——_T'

B. Operating Expenses

856,687

Operating Expenses Total 856,687

C. Equipment
0
EquipmentTotal[ 0]
Grand Totals 856,687
OCJP-budget Summary

0506-budg, Summary



OPERATIONAL AGREEMENT

This Operational Agreement (hereafter, Agreement) of the Los Angeles County Anti-Drug Abuse
Enforcement Program, first entered into on J uly 1, 1990, by and between the Los Angeles County
Sheriff's Department (LASD); the Los Angeles County District Attorney's Office (LADA); the
Los Angeles County Probation Department (Probation); the Los Angeles Superior Court; the
Executive Office of the Board of Supervisors/Countywide Criminal Justice Coordination
Committee (CCJCC); the Los Angeles County Narcotics and Dangerous Drugs Commission; the
Los Angeles Police Department (LAPD); the Los Angeles City Attorney's Office (LACA); the Los
Angeles County Police Chiefs' Association (LACPCA); the Board of Directors, Los Angeles
Interagency Metropolitan Police Apprehension Crime Task Force (LA IMPACT), the County
Drug Administrator; the Los Angeles County Department of Health Services, and the Los Angeles
County Public Defender (collectively hereafter, "participating agencies"), is hereby modified to
reflect the project selection made by the Los Angeles County Anti-Drug Abuse Steering
Committee at the Meeting of May 12, 2005, and adopted formally on May 12, 2005. This
Agreement, in effect as of July 1, 1990, and as amended from time to time, shall remain in effect,
subject to the participating agencies’ continued participation, and the availability of funding under
the Edward J. Byrne Memorial Justice Assistance Grant (JAG), allocated annually to the County
of Los Angeles by the Governor’s Office of Emergency Services (OES).

PROGRAM GUIDELINES

The Governor's Office of Emergency Services (OES) implements the California Statewide Anti-
Drug Abuse Enforcement Program funded by the Edward J. Byrne Memorial Justice Assistance
Grant (JAG) Program, and requires coordinated, collaborative efforts from local law enforcement
agencies, prosecutors' offices, probation departments, (the lead criminal justice components),
courts, the County Drug Administrator, and other participants such as task forces, commissions,
associations, prevention and education providers. Key personnel from these entities take part in
the Los Angeles County Anti-Drug Abuse Steering Committee (the Committee), initially formed -
at the invitation of the State. The Committee develops a comprehensive countywide anti-drug
abuse enforcement plan (Los Angeles County Comprehensive Plan), which defines the county's
drug enforcement problem; assesses local needs; identifies and addresses drug offender targets
through California’s Anti-Drug Abuse Enforcement Program to fund multi-jurisdictional drug '
task forces, which falls under the J AG Law Enforcement Program Purpose Area (PPA). The
selected Federal Program Purpose Area (PPA) and multi-agency projects are in conformance with
the requirements of the Edward J. Byme Memorial Justice ‘Assistance Grant (JAG) Program. The
Committee selects projects, determines their continuity, and apportions the annual Edward J.
Byrne Memorial Justice Assistance Grant (JAG) Program allocation.



PURPOSE

This Agreement, as amended, is entered into by the participating agencies for the purpose of
establishing and maintaining coordination in a multi-component, regional approach to enforce
laws against the production, trafficking, and illicit use of controlled and illegal substances;
prosecute street level drug offenders; target money laundering operations and assets connected
with and/or derived from illicit drug trafficking and sales; apply civil abatement procedures;

- support community oriented policing crime prevention strategies to improve the quality of life,
target street level drug offenders, and, through civil abatement proceedings, gang-related drug

offenders, in accordance with OES Statewide Anti-Drug Abuse Enforcement Program guidelines.

All participating agencies in a collaborative effort are committed to perpetuate the effectiveness of
the Los Angeles County Anti-Drug Abuse Enforcement Program, under the J AG program purpose
area of “Law Enforcement”, specifically to fund multi-jurisdictional drug task forces, by utilizing
the following six component programs:

1. The Los Angeles County Sheriff's Department, as the Jead agency, implements the Community
Oriented Multi-agency Narcotics Enforcement Team (COMNET) with the support of the Los
Angeles County District Attorney's Office and the Los Angeles County Probation Department.

2. The Los Angeles City Police Department implements the Narcotics Enforcement Surveillance
Team (NEST), with the support of the Los Angeles City Attorney's Office and the Los Angeles
County Probation Department, the Los Angeles Joint Drug Intelligence Group (LAJDIG), the
California Department of Corrections, the Federal Bureau of Investigations (FBI), and the United -
States Attorney’s Office.

3. The City of Hawthorne is the proponent agency for the LACPCA in support of the Los Angeles
County Regional Criminal Information Clearinghouse (LACRCIC), an ongoing project
implemented under the auspices of the LACPCA, with support from state and federal agencies.

4. The City of Hawthorne is the proponent agency for the LACPCA, in support of the Los
Angeles Regional Gang Information Network (LARGIN), implemented under the auspices of
LACPCA, with the support from local, state and federal agencies. :

5. Los Angeles Interagency Metropolitan Police Apprehension Task Force (LA IMPACT),
subject to its Board of Directors representing 45 municipalities through an Executive Council |
representing local, state and federal law enforcement, with prosecution support from the District
Attorney’s Office, and the City of Hawthorne, being the proponent agency, implements LA
IMPACT programs.

6. The District Attorney’s Office, in partnership with the LACRCIC (aka: LA Clearinghouse),
implements the Clearinghouse Electronic Surveillance System (CHESS) project.



PARTICIPATING AGENCIES - STATEMENT OF INTENTION

Participating Agencies

All funded and non-funded participating agencies shall continue membership in the Los Angeles
County Anti-Drug Abuse Steering Committee and, as such, participate, as needed, in furthering '
the development and realization of the Los Angeles County Comprehensive Plan, including
project selection and funding determination. The funded participants shall execute the Los
Angeles County Comprehensive Plan through the implementation of their respective multi-
component projects. The funded participants shall administer their respective projects separately
and accept sole responsibility and accountability for the fiscal management of their respective
grants.

Funded Participants

Los Angeles County District Attorney's Office (LADA)
As the felony prosecution component in support of the Los Angeles County Comprehensive Plan,
LADA shall actively participate in the LACRCIC/LAIMPACT/LADA and Bureau of Narcotics
Enforcement (BNE) multi-jurisdictional task force entitled "Los Angeles Criminal Racketeering
Asset Forfeiture Task Force (CRAFT)." Utilizing specially trained and designated invest{gators,
prosecutors and a fiscal auditor/analyst (as recommended by the U.S. Treasury department,
FinCEN and the National Association of Attorneys General), CRAFT will jointly investigate
narcotics money laundering and asset forfeiture cases, and the District Attorney will vertically
prosecute these cases with the goal of enhancing forfeitures and achieving maximum sentences.
Pursuant to JAG Grant requirements, proceeds recovered from asset forfeiture project activity
will be re-invested in the project, and may provide an ongoing source of funding for the program
in future years.

In addition, LADA will implement the Clearinghouse Electronic Surveillance System (CHESS)
project with the support of LACRCIC through the LADA Major Narcotics Division. This project
handles telephonic applications for wiretaps that are to be processed through the District
Attorney’s Office and implemented at the Regional Criminal Information Clearinghouse
(LACRCIC) and other wiretap listening centers in Los Angeles County. The two specially trained
Deputy District Attorneys (DDA) assigned to CHESS assist federal, state and local law
enforcement agencies and multi-jurisdictional drug task forces by providing the legal expertise,
advice and services that are essential to all stages of wiretap procedures and the prosecutions and
litigation that follow. This joint agreement will continue to enhance LADA's ability to provide
accelerated vertical prosecution of cases derived from the wiretaps and to train State and local

law enforcement officers on the appropriate use and preparation of wiretaps.

CHESS DDA respond to the immediate needs of law enforcement agencies involved with
ongoing wiretaps as well as new applications. Responsibilities include reviewing the
appropriateness and feasibility of a wiretap with the investigating officer; preparing the initial



affidavit, application, and orders; preparing 30-day extensions on continuing wiretaps; preparing
72-hour reports to the judge; reviewing wiretap related cases for filing; litigating the
" admissibility of intercepted conversations in court; preparing sealing orders and final inventory
orders; vertically prosecuting the cases derived from the wiretaps; researching all relevant
statutes and case law and developing points and authorities for use in arguing wiretap
- suppression motions; providing 24-hour a day advice to the monitors / investigators; and
expanding the current training program to state and local law enforcement officers on the use and
preparation of wiretaps. \

LADA also provides prosecutorial legal services to the LA IMPACT Allied Laboratory
Enforcement Response Team (ALERT). This multi-jurisdictional drug task force targets
methamphetamine laboratories throughout Los Angeles County, providing a coordinated
response to meet the needs of drug-endangered children and other innocent victims of illicit
methamphetamine production. The one DDA specially assigned to the ALERT Task Force is co-
located at LA IMPACT’s Commerce headquarters, and provides vertical prosecution and other
legal support for the Task Force’s operations.

As the felony prosecution arm of the county’s three multi-jurisdictional drug task forces, LADA
also provides vertical prosecution support for the Sheriff's COMNET project. One specially
trained and assigned DDA is co-located with the COMNET team as it is deployed to locafions
throughout the county. This vertical prosecutor provides legal advice and services to the entire
COMNET team, assists in the preparation of search warrants and vertically prosecutes the cases
resulting from COMNET task force operations. ’ SR

Los Angeles County Sheriff's Department (LASD), Los Angeles County District Attorney’s
Office, Los Angeles County Probation Department .
As one of the law enforcement components involved in the Los Angeles County Comprehensive
Plan, LASD, in partnership with LADA and Probation, will implement the Community Oriented
Multi-agency Narcotics Enforcement Team (COMNET). The COMNET will address chronic
narcotics related problems within county unincorporated areas, and in the municipalities which
contract with LASD for public safety services. COMNET will also respond to requests for
assistance from other municipal law enforcement agencies in suppressing narcotics problems.
Enforcement follow-up is integral to the COMNET operations through prosecution,

civil abatement, real property seizure, and crime prevention techniques aimed at increasing

‘community involvement.

Los Angeles City Attorney's Office (LACA)

As the misdemeanor prosecutorial component involved in the Comprehensive Plan, the LACA
will implement a special assignments strategy through participation in the Narcotics Enforcement
Surveillance Team (NEST) program focusing on target areas within the City of Los Angeles
plagued by chronic narcotics-related activity. Two Deputy City Attorneys will be assigned to the
NEST team to vertically prosecute project-related narcotics offenses, including possession of
controlled substances felony/misdemeanor “wobblers” within NEST target areas. They will also



share filing information and coordinate sentencing efforts with the Los Angeles County Probation
Department (Probation) and the California Department of Corrections (Parole) to maximize State
Prison time for probationers and parolees arrested for narcotics offenses in the target areas. NEST
Deputy City Attorneys will also provide legal direction, vertically prosecute “quality of life”
criminal cases, obtain Mapping and Stay Away orders, present Neighborhood Impact Statements,
handle probation violations and participate in community enhancement projects. They will
coordinate with in-kind City Attorney resources from the Citywide Nuisance Abatement Program,
as well as other partner agencies, to conduct evictions and prepare civil nuisance abatement
actions against gang members and other individuals who engage in narcotics trafficking in and out
of NEST target areas and the City of Los Angeles.

One specially trained Deputy City Attorney with “Top Secret” clearance designation will be
assigned to interface with the FBI and United States Attorney’s Office and provide all NEST
arrestee and search/seizure information to LAJDIG to help establish links from street-level dealers
up the distribution chain in support of the above multi-jurisdictional agencies’ narcotics
investigations. '

Los Angeles Police Department (LAPD)

As one of the law enforcement components in the NEST program LAPD, with Memorandums of
Understanding with the Los Angeles J oint Drug Intelligence Group (LAJDIG), the Federal Bureau
of Investigations (FBI) and the United States Attorney’s Office, will implement a special
enforcement operations strategy targeting mid to high-level offenders engaged in the operation of
flagrant or open-air drug markets in residential neighborhoods. NEST program teams will be
assigned to each of the four geographic bureaus of LAPD. The NEST program will remove
conspicuous street-level narcotics sales through a narcotics detail which utilizes surveillance
operations, intelligence gathering, buy-busts, sell busts, and service of arrest and search warrants,
resulting in the effective presentation of cases for appropriate criminal and civil filings. The
NEST team officers will continue to provide their expertise and operational support, including
undercover buys, to enhance ongoing multi-jurisdictional agencies’ investigations targeting mid to
high-level drug offenders engaged in narcotics sales and distribution both inside and outside
NEST target areas and beyond the Los Angeles City limits.



Los Angeles County Police Chiefs’ Association

The municipal law enforcement agencies within Los Angeles County participate in the
Comprehensive Plan through membership in LACPCA with two projects respectively entitled the
Los Angeles County Regional Criminal Information Clearinghouse (LACRCIC) and the Los

Angeles Regional Gang Information Network (LARGIN). Project descriptions are as follows:

LACRCIC maintains an advanced and progressive information management system to ensure
officer safety and enhance operational efficiency and effectiveness through the following:

1. War Room - a 24 hour 7 day per week deconfliction center with access to a variety
of intelligence databases capable of providing immediate and continuous
availability of services. The primary objective of the War Room is to increase
officer safety and investigative effectiveness by identifying conflicting
investigations and providing accurate and reliable information on a real-time basis
to all law enforcement agencies.

2. Special Operations Center — provides support for electronic intercepts; and
specialized equipment loans and installation of pole cameras and tracking devices.

3. Research and Analysis Unit — assists federal, state and local law enforcement
agencies with complex criminal investigations, and prosecutors with direct case
support analysis. This unit additjdnally’ supports officers assigned to -
investigations operating out of the Special Operations Center. The Research and
Analysis Section also prepares a variety of intelligence, officer safety reports, and
products; and maintains an expanding highway drug interdiction, parcel .
interdiction, and methamphetamine activity database.

LARGIN is a multi-jurisdictional street gang clearinghouse staffed by sworn personnel and
intelligence analysts who capture street gang activity, both strategically and tactically, with the
intent to correlate and coordinate anti-gang and anti-drug strategies between various law
enforcement entities through the following:

1. Provide intelligence data and statistical information to investigators, street tactical
officers, and agency executives charged with attacking the gang and narcotic
problem throughout L.A. County.

2. Coordination of all gang-related tactical operations through the existing LACRCIC
War Room. :

3. Enhanced communications between investigators from all participating
agencies in L.A. County, as well as any federal or state agency investigating a L.A.
County gang.



4. Centralized location for county, state probation and parole contacts and
dissemination of information.

Los Angeles Interagency Metropolitan Police Apprehension Crime Task Force

The Los Angeles Interagency Metropolitan Police Apprehension Crime Task Force

(LA IMPACT), under the auspices of its Board of Directors, representing 47 municipalities,
through an Executive Council, representing local, State and Federal law enforcement, coordinates
initiatives which have significantly enhanced narcotics interdiction and money laundering in Los
Angeles County.

LA IMPACT has a partnership with the California Bureau of Narcotic Enforcement and Los
Angeles County District Attorney to respond to clandestine methamphetamine laboratories for
the purpose of clean-up, prosecution and further investigation.

The Task Force includes two narcotics interdiction teams for a major airport facilities used as a
transshipment port by smugglers. In partnership with the Drug Enforcement Administration, LA
IMPACT provides operational liaison with other airports in the country. ,
LA IMPACT targets the identification, prosecution and conviction of money laundering
operations throughout Los Angeles County, utilizing a multi-jurisdictional team of state, federal
and local law enforcement agents, specially trained prosecutors, an investigative auditor and a.
fiscal analyst. This team identifies and targets suspected money laundering activity and its
perpetrators through a proven combination of field investigations, criminal intelligence and

specialized fiscal analyses of financial data. The money laundering investigation parallels the
other LA IMPACT group’s narcotic investigations.

Groups within LA IMPACT conduct specialized narcotics investigations with a nexus to street
gangs using a variety of electronic surveillance techniques including wire-taps. LA IMPACT
contains a component that specializes in the recruiting, development, and management of
cooperative informants. The Task Force contains its own Air Operations support, including
pilots and aircraft. Because the Task Force is mobile and multi-jurisdictional, it responds quickly
to the needs of law enforcement agencies throughout the county.
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Drugs Commission




Signed:

Signed:

/// 5l /o<

Thomas L. Garthwaite, MD - Date
Director and Chief Medical Officgr '
Los Angeles County Departmen, of Health Services

%M % . Oﬂum/z/\ J’/0¥ 7/%5

PAtrick L. Ogawa, Direz( , Alcohol and Drug Date
Program Administration; epartment of Health Services/
County Drug Administrator

Signed: @b—(& - Tarna- oﬁL b 5/24 oS

Violet Varona-Lukens, Executive Officer Date
Clerk of the Board of Supervisors
Board of Superv1sors of the County of Los Angeles

APPROVED AS TO FORM:

RAYMOND G. FORTNER, JR.
County Counsel

(7l /LW

Gary,/@(ros
Senior Deputy County Counsel .

(END)
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PROJECT SERVICE AREA INFORMATION

COUNTY OR COUNTIES SERVED: Enter the name(s) of the county or counties served
by the project. Put an asterisk where the principal office of the project is located.

Los Angeles County*

U.S. CONGRESSIONAL DISTRICT(S): Enter the number(s) of the U.S. Congressional
District(s) which the project serves. Put an asterisk for the district where the principal
office of the project is located.

U.S. Congressional Districts 24-38, 41 (33%)

STATE ASSEMBLY DISTRICT(S): Enter the number(s) of the State Assembly District(s)
which the project serves. Put an asterisk for the district where the principal office of the
project is located.

State Assembly Districts 34, 37-60, 63 and 65

STATE SENATE DISTRICT(S): Enter the number(s) of the State Senate District(s) which
the project serves. Put an asterisk for the district where the principal office of the project is
located.

State Senate Districts 16, 18-31, 33 and 34

POPULATION OF SERVICE AREA: Enter the total population of the service area served
by the project.

10,047,300



PROJECT CONTACT INFORMATION

Applicant: City of Hawthorne

Grant Number:

Provide the name, title, address, telephone number, and e-mail address for the project contact persons
named below. If a section does not apply to your project, enter “N/A.”

1. The person having day-to-day responsibility for the project:

Name: Eric Bunde
Address: 5700 S. Eastern Avenue
Telephone Number: (323) 869-6874

E-Mail Address: Eric.Bunde@laimpact.com

Title: SAS/ Deputy Director
City: Commerce, CA Zip: 90040
Fax Number: (323) 838-2804

2. The person to whom the person listed in #1 is accountable:

Name: Will Telish
Address: 5700 S. Eastern Avenue
Telephone Number: (323) 869-6874

E-Mail Address: Will. Telish@laimpact.com

Title: SAC/ Director
City: Commerce, CA Zip: 90040
Fax Number: (323) 838-2804

3. The executive director of a nonprofit organization or the chief executive officer (e.g., chief of
police, superintendent of schools) of the implementing agency:

Name: Ronald R. Ingles

Address: 2061 Third Street
Telephone Number: (909) 596-1913
E-Mail Address: ringels@lvpd.org

4.  The financial officer for the project:

Name: Angelina Diaz
Address: 5700 S. Eastern Avenue
Telephone Number: (323) 869-6874

E-Mail Address: Angelina.Diaz@laimpact.com

5. The project director for the project:

Name: Stephen R. Port

Address: 4440 W. 126" Street
Telephone Number: ( 310 ) 349-2810
E-Mail Address: Chief srp@msn.com

Title: Chief of Police
City: La Verne, CA Zip: 91750
Fax Number: (909) 596-8782

Title: Financial Analyst
City: Commerce, CA Zip: 90040
Fax Number: (323) 838-2804

Title: Chief of Police )
City: Hawthorne Zip: 90250-4464
Fax Number: (310) 970-7992

6. The chair of the governing body of the implementing agency: (Provide address and telephone
number other than that of the implementing agency.)

Name: N/A

Address:

Telephone Number: ()
E-Mail Address

Title:
City: Zip:
Fax Number: ( )



PROJECT SUMMARY

1. PROJECT YEAR 2. PROJECT TITLE 3. GRANT PERIOD
1 New Los Angeles Interagency
O Year 2 Metropolitan Police July 1,2005 to
ear Apprehension Crime Task- June 30. 2006
[0 Year 3 Force (LA IMPACT) une v,
m Other Year 11

4. APPLICANT 5. FUNDS REQUESTED
Name: City of Hawthorne Phone: (310) 970-7927
Address: 4445 W. 126" Street Fax# (310)970-7925 | $856,687

Hawthorne, CA 90250

6. IMPLEMENTING AGENCY
Name: LA IMPACT Phone: (323) 8696874 Fax#: (323) 838-2804

Address: 5700 S. Eastern Avenue
Commerce, CA 90040

7. PROGRAM DESCRIPTION

LA IMPACT is a multi-jurisdictional task force. It is comprised of Federal, State and local law enforcement
agencies and the Los Angeles County District Attorney. The purpose of the task force is to enhance
interagency coordination, intelligence and to initiate investigations that result in the apprehension and
prosecution of mid to major drug traffickers.

8. PROBLEM STATEMENT

One of the many drug problems in Los Angeles county is the explosion of methamphetamine laboratories.
These labs create an environmental as well as health and fire hazards. Additionally, Los Angeles County
provides easy access to various airports, train and bus stations. A coordinated effort in addressing these
transshipment points is crucial. The financing of large scale drug trafficking and the illegal proceeds
derived from such activity have been largely uninhibited.

9. OBJECTIVES

Provide support to local and County law enforcement personnel in clandestine methamphetamine
laboratory enforcement.

Provide narcotics interdiction at the Burbank and Long Beach Regional Airports and parcel transshipment
facilities.

Provide investigators assigned to LA IMPACT parallel financial investigations on narcotics cases.

10. ACTIVITIES 11. CATEGORY
Provide response to clandestine methamphetamine lab sites. Law Enforcement

Provide two (2) airport interdiction teams for the Burbank and Long
Beach Airports.

[

Conduct investigations on financial crimes. 12. PROGRAM AREA
_ PPA2, 3 partof 6 and 9




13. EVALUATION

Measure and evaluate through the number of arrests, seizure of
narcotics and assets through criminal activity.

14. NUMBER OF CLIENTS
TO BE SERVED

15. PROJECTED BUDGET

Funds Requested

Other Grant Funds

Other Sources (list in-kind,
fees, etc.)

Personnel Operating
Services Equipment TOTAL
Expenses
$856,687| $856,687

NAME OF RESPONSIBLE OFFICIAL

Date: June 1, 2005

Signature: %4%\/

Title: Chief of Police

Typed Name: Stephen R. Port

Form 227 (Rev. 7/97




ADDITIONAL SIGNATURE AUTHORIZATION

Grant Award #:
Applicant: City of Hawthorne
Project Title: Los Angeles Interagency Metropolitan Police Apprehension Crime Task-Force
(LA IMPACT)
Grant Period: July 1, 2005 to June 30, 2006

The following persons are authorized to sign for:

Project DW

i,

Signature

Stephen R. Port, Chief of Police

Signature

Jaq Pathirana\ Director of Finance

Nl

Signature Sigﬁvam Wti//

Will Telish, SAC/ Director Angelina Diaz, Financial Analyst
Slgn t re Signature

Eric Bunde, SAS/ Deputy Director

Linda A. Drylie, Financial Analyst

Name@ : ; E Name
Signature Signature
Darin Kasten, Captain/ Deputy Director

Name Name
Signature Signature
Name Name

Approved By:
Project Director:

Financial Officer: /) ﬂ;‘M

Regional/Local
Planning Director:

QA» //%or

7 Date
wlolpoos™

Date

Date



REPORTING ALIEN CONVICTIONS
TO THE
BUREAU OF U.S. CITIZENSHIP AND IMMIGRATION SERVICES
(USCIS)

This is to certify that I have read, understand, and agree to abide by the California Plan to
Report Alien Convictions to USCIS. Specifically, I ensure that criminal justice agencies in the
city/county will perform the following functions:

Notify USCIS, at the time of booking, when a suspected alien is arrested, and
Notify USCIS within 30 days of a felony or deportable misdemeanor conviction of an alien.

Noncompliance with the above mandate may result in the following:

Temporary withholding of cash payments to the project pending corrections or more severe
enforcement action by the Office of Emergency Services;

Disallowance of use of funds for all or part of the cost of the project;

Suspension or termination of the current award for the grantee’s program;

Withholding further awards to California’s Anti-Drug Abuse Enforcement Program; or

Other legal remedies

Project Director: M | Date: June 1, 2005

Stephen R. Port



LOS ANGELES COUNTY ANTI-DRUG ABUSE ENFORCEMENT PROGRAM

LOS ANGELES COUNTY ANTI-DRUG ABUSE STEERING COMMITTEE

'MEETING AGENDA

MAY 12, 2005
2:00 P.M.

LOS ANGELES JOINT DRUG INTELLIGENCE GROUP
NORWALK CENTER
12440 IMPERIAL HIGHWAY, SUITE 725
NORWALK

Members of the public who wish to address the Steering Committee on any agenda item are
requested to complete a speaker card and submit it to the secretary.

. CALL TO ORDER (Chair)

il INTRODUCTIONS AND MEMBERSHIP CONFIRMATION (Chair) '
Introduction of Steering Committee members and confirmation of any proxies.

. - APPROVAL OF MINUTES of the April 28, 2005 meeting.

V. ALLOCATION OF 2005-06 FUNDS

A Motion to allocate the $4,007,033 between the various programs funded through the -
Steering Committee’s actions.

B. A motion to approve the Operational Agreement and Comprehensive Plan reflecting the
programs selected for funding.

V. PUBLIC COMMENT
Members of the public who wish to address the Steering Committee on any item not on the
agenda are requested to complete a speaker card and may speak at this time.

VI ANNOUNCEMENT OF GRANT REQUIREMENTS/APPLICATION DEADLINES
RFA due/ due date to LASD by Sheriff's Department Grants Unit staff.

VIL ADJOURN (Chair)

. Accommodation
Assistive listening devices, agenda in Braille and/or alternative formats are available upon request.
American Sign Language (ASL) interpreters, other auxiliary aids and services, or reasonable modifications
to meeting policies and/or procedures, such as to assist members of the disability community who would
like to request a disability-related accommodation in addressing the Committee, are available if requested
at least three (3) business days prior to the Committee meeting. Later requests will be accommodated to
the extent feasible. Please telephone the Sheriff's Grants Unit at (323) 526-5153, from 8:00 a.m. to 5:00
p.m., Monday through Friday.



LOS ANGELES COUNTY ANTI-DRUG ABUSE COMMITTEE
SHERIFF’S COMMANDER ROBERT A. OSBORNE, CHAIRPERSON

MINUTES - MAY 12, 2005
_ v 2:00 P.M.
Voting Members or Proxies Present

Robert A. Osborne  Chairman, Commander, Detective Division, Los Angeles
County Sheriff's Department

William Ryan Captain, Narcotics Bureau, Los Angeles County Sheriff's
Department

Bruce Crosley Captain, Los Angeles Police Department, Narcotics Division

Ron Ingels Chief, La Verne Police Department; Proxy for Stephen

Port, Chief, Hawthorne Police Department; also Proxy for
David Singer, Chief, Whittier Police Department

Scott Carbaugh Head Deputy, Major Narcotics Division, L.A. County District
Attorney’s Office
Timothy M. Duenas Section Head, Alcohol and Drug Program Administration,

Department of Health Services; Proxy for Rudolph A. Diaz,
Superior Court Judge, Central Juvenile Court, Chairman of
Narcotics and Dangerous Drugs Commission; also Proxy
for Patrick L. Ogawa, Chief, Alcohol and Drug Program
Administration, Department of Health Services '

Joanne Rotstein Special Assistant, Los Angeles County Public Defender’s
' Office; Proxy for Michael Judge, Public Defender
Joe Jackson Director, Mayor’s Criminal Justice Planning Office
Frank Wilson Director, Probation Department; Proxy for David Davies,
Chief, L.A. County Probation Department
Jose Egurbide Assistant Supervising Deputy City Attorney, Proxy for Luis Li,

Chief, Criminal Division, Los Angeles City Attorney’s Office

Non-Voting Members/Others Present

Lori Denney Operations Assistant I, Los Angeles County Sheriff's
Department, COMNET - :

Mia Baker D.D.A., Special Assistant to the District Attorney

Lori Miller Los Angeles Police Department, NEST '

Marcelle Murr Grants Coordinator, Los Angeles County Sheriff's
Department

Janet Fox District Attorney’s Office, NEST

Brent Cannady Lieutenant, Los Angeles County Sheriff's Department,
Deputy Director, Los Angeles Clearinghouse

Jim Whitten Lieutenant, Los Angeles County Sheriff's Department,

Narcotics Bureau
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Non-Voting Members/Others Present (Cont.)

Joe Nunez | Lieutenant, Los Ange|'eé County Sheriff's Department,
COMNET

Ray Young Los Angeles County Sheriff's Department, Grants Unit

John Kenney Executive Director, Los Angeles Clearinghouse

l. Call to order

Sheriff's Commander Robert Osborne called the meeting to order at 2:02 p.m.

Introductions and Membership Confirmation

Voting members and their proxies were identified and a quorum was reached.

Approval of Minutes ’

The committee unanimously adopted the Minutes of the Meeting of

" April 28. 2005. Motion - Ingels, 2™ - Carbaugh

Allocation of 2005-06 Funds

A. Motion to allocate the $4,007.033 between the various programs funded
through the Steering Committee’s actions as follows: '

COMNET  $856,687
CHESS $280,285
NEST $856,687
LA IMPACT $856,687
LACRCIC  $856,687
LARGIN $300,000

TOTAL $4,007,033

Motion passed 9 for and 3 against.
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B. A motion to approve the Operational Agreement and Comprehensive Plan
reflecting the programs selected for funding.

Captain Crosley moved to amend the Operational Agreement by changing
Page #5, Line #4, under LAPD, to read “.....mid to high level” rather than
street-level and mid-level. Amendment approved unanimously.

Amended motion approved unanimously.

Public Comment

No members of the public were present for comment.

Announcement of Grant Requirements/Application Deadlines

Commander Osborne announced that since the application has not come out on
the OES website, this item could not be discussed at this time. . :

Adjourn
The meeting was adjoum_éd_ at 3:08 p.m.r |
Motion - Ingels, 2" - Carbaugh



LOS ANGELES COUNTY ANTI-DRUG ABUSE COMMITTEE
SHERIFF’'S COMMANDER ROBERT A. OSBORNE, CHAIRPERSON

MINUTES - MAY 12, 2005
3:00 P.M.

Voting Members or Proxies Present

Robert A. Osborne
William Ryan

Bruce Crosley
Ron Ingels

Mia Baker

Timothy M. Duenas

Joanne Rotstein

Joe Jackson
Frank Wilson

Jose Egurbide

Chairman, Commander, Detective Division, Los Angeles
County Sheriff's Department

Captain, Narcotics Bureau, Los Angeles County Sheriff's
Department

Captain, Los Angeles Police Department, Narcotics Division
Chief, La Verne Police Department; Proxy for Stephen
Port, Chief, Hawthorne Police Department; also Proxy for
David Singer, Chief, Whittier Police Department

D.D.A., Special Assistant to the District Attorney, Proxy for
Scott Carbaugh, Head Deputy, Major Narcotics Division,
L.A. County District Attorney’s Office

Section Head, Alcohol and Drug Program Administratfon,
Department of Health Services; Proxy for Rudolph A. Diaz,
Superior Court Judge, Central Juvenile Court, Chairman of
Narcotics and Dangerous Drugs Commission; also Proxy
for Patrick L. Ogawa, Chief, Alcohol and Drug Program
Administration, Department of Health Services

Special Assistant, Los Angeles County Public Defender's_
Office; Proxy for Michael Judge, Public Defender

Director, Mayor’s Criminal Justice Planning Office

Director, Probation Department; Proxy for David Davies,
Chief, L.A. County Probation Department :
Assistant Supervising Deputy City Attorney, Proxy for Luis Li,
Chief, Criminal Division, Los Angeles City Attorney’s Office

Non-Voting Members/Others Present

Lori Denney

Lori Miller
Marcelle Murr

Janet Fox
Brent Cannady

Jim Whitten

Operations Assistant II, Los Angeles County Sheriff's
Department, COMNET

Los Angeles Police Department, NEST

Grants Coordinator, Los Angeles County Sheriff's
Department

District Attorney's Office, NEST ,
Lieutenant, Los Angeles County Sheriff's Department,
Deputy Director, Los Angeles Clearinghouse
Lieutenant, Los Angeles County Sheriff's Department,
Narcotics Bureau
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Non-Voting Members/Others Present (Cont.)

Joe Nuhez ) , Lieutenant, Los Angeles County Sheriff's Department,
COMNET ' ’
Ray Young Los Angeles County Sheriff's Department, Grants Unit
John Kenney Executive Director, Los Angeles Clearinghouse
I Call to order

Sheriff's Commander Robert Osborne called the meeting to order at 3:30 p.m.

I. Introductions and Membership Confirmation

Voting members and their proxies were identified and a quorum was reached.

1"l Approval of Minutes '

The committee unanimously adopted the Minutes of the Meeting of
May 12, 2005, 2:00 p.m. Motion - Ingels, 2" - Ryan

IV.  Public Comment

A Mr. William Hayes addressed the committee regarding public safety issues:

V. Adjourn

The meeting was adj